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2019

PENCAPAIAN
BERPRESTASI TINGGI

DISTINCTION
E N E RG IZE OPPORTUNITY FOR IMPROVEMENT

EMPOWERMENT .Execuﬁon and Delivery " m—

Empowermen t =l ‘

. Tufst ﬁ:v[,l.'.lq_ g
PRODUCTIVITY ; et gy oD
Synergy e

EEEEEEEEEEE

SYNERGY
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2020

KESEJAHTERAAN WARGA
UNIVERSITI

innovative e entrepreneurial e global .

Sumber: Amanat Pendaftar tahun 2019 & 2020


Presenter
Presentation Notes
Berdasarkan tema amanat Pendaftar 
2019 - Pencapaian berprestasi tinggi
 untuk mencapai prestasi yang tinggi perlukan SPEED 
Synergy 
Productiviti
Empowerment
Energize
Distinction

2020- kesejahteraan warga universitI

Sihat – Meningkatkan skim perlindungan kesihatan kepada staf, meningkatkan aktiviti dan fasiliti untuk pengamalan gaya hidup sihat

Selamat – Kampus selamat – meningkatkan kawalan kampus dengan aplikasi IOT

Kestabilan organisasi menjamin peningkatan kemudahan staf

Sejahtera kepada individu bermaksud kesihatan fizikal, mental dan sosial secara menyeluruh.

Staf sejahtera akan membentuk organisasi sejahtera melalui penghayatan dan amalan nilai-nilai murni/teras sesebuah organisasi


EXCELLENCE '

MENGINSTITUSI
.S.E.S,
MEMPERKASA
BAKAT
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COVID-19

CORONAVIRUS DISEASE 2019

- Tindakan pencegahan oleh kerajaan persekutuan
Malaysia terhadap kes pandemik koronavirus
(COVID-19). “Kawalan Gerakan” dilaksanakan di

seluruh negara bermula 18 Mac 2020.

T DL T

L

2,

2 N K. . Fasa 1:18 Mac - 31 Mac 2020
S 2 -1-‘\ Fasa 2 :1 April - 14 April 2020

(g\ Fasa 3 :15 April - 28 April 2020
O L} Fasa 4 :29 April - 12 Mei 2020

S ks | | Fasa 5 (PKPB) : 13 Mei - 9 Jun 2020
ol = \ Fasa 6 (PKPP) :10 Jun - 31 Ogos 2020

1 i 1 Fasa 7 (PKPP) :1 Sept - 31 Dis 2020
3»‘;“ Persekitaran kerja mula berubah apabila Kerajaan
j \ mengeluarkan arahan Berkerja Dari Rumah (BDR)

r ‘h atau lebih dikenali dengan Work From Home (WFH)
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ﬂ PENDIGITALAN

Penggunaan digital dan automasi
penyampaian perkhidmatan yang lebih
luas di semua peringkat dan jabatan

4 PENAMBAHBAIKAN
| © PROSES KERJA

TRANSFORMASI PENYAMPAIAN PERKHIDMATAN SEMASA PKP

3

PENJIMATAN

Transformasi proses kerja menghasilkan
penjimatan dari sudut tenaga manusia, kos dan

Menghasilkan penambahbaikan kepada
proses kerja utama dan penilaian hasil kerja
yang lebih mudah diukur

Perbandingan Jangkaan Staf Mencapai SKT/ KAl ditetapkan dalam tempoh PKP

19.6%

(APRIL)

68.2% 80.4%

@ Tidak

masa

PELAPORAN &
BUDAYA ANALISIS

Penambahbaikan sistem dapat membantu
dalam menjana pelaporan yang lebih cepat,

PKP FASA 7
(DISEMBER)

sistematik dan berpusat

Kajian Persepsi Staf PPP Terhadap Produktiviti
Perkhidmatan Semasa Tempoh PKP dan Hubungan
Dengan Pengaruh Persekitaran dijalankan pada PKP Fasa
3&7.

Jangkaan Staf Mencapai KAl yang ditetapkan dalam
tempoh PKP meningkat semasa PKP Fasa 7 menunjukkan
staf mula mengadaptasi budaya kerja baharu.

innovative e entrepreneurial e global .



& UTM MENDEPANI CABARAN KETIKA PANDEMIK

Bantuan Bring Your Own Device Penyediaan SOP dan Panduan

Kemudahan Laptop kepada staf yang layak kepada Staf dan Pelaiar
Bantuan Pelan Data Internet P j

Menyediakan bantuan khas kos data
internet sehingga RM70 kepada staf yang
mempunyai capaian data internet terhad
untuk melaksanakan kerja dari rumah

« Panduan Kawalan Keselamatan
Kampus

* Panduan Bekerja Pasca PKP

L. * FAQ Pasca PKP

I « FAQ Pasca PKPP

Kajian Persepsi Staf PPP Terhadap
Produktiviti Perkhidmatan Semasa

Tempoh PKP )
: / * Health Declaration Staff
Responden mengikut PT/ dengan . Staff Movement

Jumiah responden 1290 « Check in GPS

Pendigitalan dan
Automasi Proses Kerja

innovative e entrepreneurial e global .

Sumber: Slaid envision 2021-2025
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Amanat Menteri Pengajian Tinggi 7 Januari 2021:
‘Menginspirasi Minda, Mendakap Kehebatan’

| 6] FOKUS STRATECGIK
JKPT 2021

a a_, a Q a_ a
sy B N S m 8

Memperkasakan Memantapkan Memperkukuh Memacu Mempersada Menyemarakkan
Agenda Jaringan Kebolehpasaran Kesejahteraan Kecemerlangan Semangat
Pendigitalan Kolaborasi Graduan Komuniti Institusi #KPTPrihatin
Pendidikan Strategik

Sumber: Slaid Amanat Menteri Pengajian Tinggi
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l ©UTM STRATEGIC ALIGNMENT

Strengthening
Graduates

Aligning enVision UTM 2020 to national education agenda, the MOHE 6 Key Strategic Focuses

Marketability

Produce holistic
talents by
developing high
quality graduates

Provide
continuous
upskilling of

university staff to
achieve
excellence in
education and
research

Integrity

Empowering the
Education
Digitalisation

To inculcate UTM
core values namely
Integrity, Synergy,
Excellence and
Sustainability
(ISES) into work
and management
ecosystem

Enhancing
Strategic

Collaboration

Strengthen UTM’s
R&D&C&I
capability and
resilience to
champion
emerging
knowledge and
research areas

Synergy

Promoting
Institutional
Excellence

Enlivening the
Spirit of
#KPTPrihatin

Nurture strategic
nexus
between university-
industry-government
ommunity ecosyste
to sustain university
growth

Provide
sustainable
campus
experience to
UTM’s students,
staff and
surrounding
community

Excellence

Driving
Community Well-
being

Enculturate data
driven culture with
high level of trust
in technology

Achieve global
eminence as a
distinguished
Malaysia Research
University in-line
with national and
global agenda

Sustainability

Sumber: Amanat Naib Canselor 21 Januari 2021

MINISTRY OF HIGHER EDUCATION

MOHE
6 Key
Strategic
Focuses

UTMm
enVision
2025
8 Strategic
Priorities

UTM
Core Values

innovative e entrepreneurial e global .
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Presentation Notes
ISES menyokong 8 strategic priority yang telah ditetapkan oleh pihak Universiti.  Strategikc priority ini juga telah dipetakan dan di selaraskan dengan 6 kunci fokus strategic yang digariskan.


()
N ‘UTM THE BIG (#5) THINGS TO BE FOCUSED IN 2021

PEOPLE 01

EXCELLENCE

Z’ MANAGEMENT @ .
02 MENGINSTITUSL .. ¢
INSTITUTIONALIZE SYNERGY
I-S.E.S ﬁ‘a —E 21 , ¢

\ ISES, %%
l [INTEGHITY o\

@) MEMPERKASA
@ HIGH PERFORMANCE 05

&

innovative e entrepreneurial e global .

DELIVERY

Sumber:Amanat Naib Canselor 2021
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UNIVERSITI TEKNOLOGI MALAYSIA

UTM Vision, Mission, Core Values

N A Premier
and Strategic Thrusts University Providing
Vision World-class Education And Research

To develop, inspire and prosper lives

Mission through knowledge and innovative technologies
F-C------------------------------------
ore
1 Values Integrity Synergy Excellence Sustainability |
I------- -----l
ST1: ST2: ST3: ST4: STS5:
World-class Creative Institutional Transformative Global
Holistic and Resilient Growth Life Experiences Eminence as
Strategic Talents to Performance through Unigque through Malaysian Top
extend the Delivery Niche and Knowledge Research
Thl’UStS Frontier of Through Specialization Empowerment University in
Education Emphatic And for Long-term and Trust 2025
and Research Agile Sustainability
Governance
51 - Produce holistic 53 - To inculcate 54 - Strengthen 56 — Provide 58 — Achieve global
talent by developing UTM core values UTM’s R & D & C & | capability || sustainable campus eminence as a
high quality graduates namely Integrity, and resilience to champion experience to UTM’s distinguished
Synergy, Excellence emerging knowledge and students, staffs and Malaysia Research
. and Sustainability research areas surrounding University in-line with
Strategic | s2 - provide (ISES) into work community national and global
Priorities | continuous upskilling and management S5 = Nurture strategic nexus agenda
of university staff to ecosystem between Government- 57 — Enculturate data
achieve excellence in Academia-Industry- driven culture with
education and Community (the quadruple high level of trust in
research helix) ecosystem to sustain tech
university growth

mnovauve e enuepreneurial e global .
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GOOD GOVERNANCE = UTM CORE VALUE

Synergy instills team spirit,
R

togetherness, inclusivity,
collegiality, respect, humnility,
cooperation and
collaboration. It also breeds
selflessness, resulting from
care and concermn for others
above self, while embracing
diversity and appreciatin
differences.

Responsive
N

Equitable and Inclusive

Integrity calls for
adherence to sound
meoral values and
strong ethical
principles. This
noble virtue must
be internalised in
our heart and soul,
and manifested in
our loyalty,
character, conduct,
deeds and action
with wisdom and
trustworthiness.

Consensus Oriented

g, —

Accountable

Excellence towards high
performance and delivery will
result in outstanding and
remarkable achievement in all
aspects of teaching, leaming,
research, innovation,
commercialization and
provision of services.

Follows the Rule of Law

Sustainability is
reflected in the holistic
drive by the campus
community in
integrating and
balancing economic,
social and
environmental spheres
to meet the current
needs without
compromising the
ability to exist and
survive continuously.

innovative e entrepreneurial e global .
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Presentation Notes
Tadbir urus yang baik mempunyai lapan sifat/karakter utama iaitu 

penuh rasa amanah dan bertanggungjawab (accountable), Integriti
telus (transparent), Integriti
sedia memberi maklum balas (responsive), excellence
adil dan meliputi semua pihak (equitable and inclusive), synergy
berkesan dan cekap (effective and efficient), excellence 
mematuhi kedaulatan undang-undang (follows the rule of law), sustainability
mudah disertai dengan rela hati (participatory) synergy dan 
berteraskan rundingan dan muafakat (consensus oriented). synergy



il ©UTM INSTITUTIONALIZATION MEANING?

Communicated at all
level

The core value is our
responsibility

o’

Zero tolerance on
corruption, abusive or
disrespectful treatment |

NSTITUTIONALI
.S.E.S

Felt by everyone

Embedded at our system |
and process

Shown by our
leaders

innovative e entrepreneurial e global .
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Jawatankuasa Pembudayaan

ISES

6 CHAMPION
Leadership
Promotion
Policy

System Process
HR Activities
Award

Ok wWN =

Program Latihan
berpaksikan ISES

- 7 siri program kesedaran
dan kepimpinan

- 6 program latihan UTM
KL

ISES
CHAMPION

A

[

PROGRAM
KESEDARAN &
LATIHAN

KELESTARIAN &
KEBERSAMAAN

©

©),

PEMUSATAN
PERKHIDMATAN

INISIATIF MENGINSTITUSIKAN L.S.E.S

Program Kelestarian

Kayuhan Lestari
Aktiviti “Green Office”
Amalan 5S, Gotong
Royong

Plogging, Car Free Day
Aktiviti Gaya Hidup
Sihat

8 Eleven, senamrobik,
sukan

Mini Gym, Menu Sihat

Program Kebersamaan
staf

Engagement Siri
Sembang I.S.E.S
Sambutan kelahiran,
perpisahan & Maijlis
kecemerlangan staf

Pemusatan Kaunter
perkhidmatan utama
melalui pewujudan
UTMKL Services dan one

stop centre UTM JB
innovative e entrepreneurial e global
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Membudayakan ISES Sebagai Norma Seterusnya Memantapkan Tadbir Urus dan Budaya Kerja Sistem Penyampaian yang Berkualiti dengan Penerapan Elemen Teknologi Digital dan Automasi
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. ‘UTM BAGAIMANA “PEOPLE” DIDEFINISIKAN DI UTM?

“TALENT

In any
Talent is defined as each individual at Organization
UTM is a potential talent to be ’

developed through development and .:_ ' talent iS the

evaluation standards that we develop y S k t
to suit the needs of our future . =% W T — ey O

workforce. SUCCGSS.”
TALENT MANAGEMENT

Talent Management is defined as a _ . ¥ - : . e _ Tan Sri Abdul Halim bin Ali
strategic approach in managing talent to [ s e aiges & fo et O jire s S UTM LPU Retreat 2020
enable them to develop their capabilities 19 January 2021
optimally to achieve organizational

objectives.

Bakat didefinisikan sebagai setiap individu di UTM Pengur usan Bakat didefinisikan sebagai

merupakan bakat yang berpotensi untuk dibangunkan pendekatan strategik dalam mengurus bakat bagi
melalui standard pembangunan dan penilaian yang membolehkan mereka berupaya mengembangkan
kami bangunkan untuk disesuaikan dengan keperluan § kemampuan mereka secara optimum untuk mencapai

tenaga kerja masa hadapan kami. objektif organisasi
—m e - - - 20 o al
Sumber: Bengkel Pendefinisaian Bakat 25 Oktober 2020
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UNIVERSITI TEKNOLOGI MALAYSIA

UTM STRATEGIC
TALENT UTM COMPETENCY RIGHTSIZING

TRANSFORMATION FRAMEWORK PROGRAM
PLAN

vz v a1
tan Peperisaan
Perawatan ¢ Peridmatan

o 1o
14 Penilaian

Pertata?
P esdianaian PrsiasiSit
s Akademik

© K]
5 @ \ H 58 an | Kenaikan Wang
Q0 .2 3. ™ = Pangkat PP Perubatan Bantuan s =0
0o <o . cE sE 2ah
29 o9 Recruit 89 29 S
Em k] © 2 = 414 413 412 41 48 48 47
£t [ 5 S5 E-Kunci E-Siasatan Aduan Pas Repositori Pengurusan Pergigian
(3] a I S 80 WELL BEING Kessiamaan ||~ Kontraktor P || KadMatk
o
5 I
415 4.16 16 419 4.20 17
FRAMEWORK Direktori Staf Pekeliing Penmilihan Pengurusan Faif [ Sistem E-
E-Telefon Trel P /Dokumen EMS| | Mesyuarat

417
Pengurusan
Kod PTY

2.10 18

D: Penamatan Pecah LTM

Pemisah Perkhidmatan Kontrak

® @ & 0-48 Modul MyHR

VISION
A Premier UNIversity Providing World-class Education and Research

Penetapan Diskripsi Tugas (Sept - Nov
2020)

MISSION i { . "
0 (DEiE I e S e T To Develop, Inspire And Prosper Lives Through knowledge and Innovalive Technologies
human resources.
h d sustaina by i
d creating a conduci i
ity 1 gic Priority 2 Strategic Priority 3
World Class Holistic Talent upskilling of To inculcate UTM core values namely CORE GENERIC LEADERSHP .
to Extend the Frontier of  university staff to achieve excellence Integrity, Synergy, Excellence & Sustainability CONPETENCIES COMPETENCIES COMPETENCIES Penetapan Semula (April —Jun 2021)
Education & Research in education and research (ISES) into work and management ecosystem o ¥
!
502, 503. 504. ‘@
qua"sstlw Strategic || Structured || Alignment of 506. o S ‘@0
through Leadership || manpower human Inculcation ‘;"g‘ e Y] TECHNICAL I . .
e AN & planningand || resource Analytics & of ISES et * Membangun Kompetensi Bakat(Feb-Mei 2021)
T Succession || developmen || management || Data Driven values. alance
A Planning t strategies

CORE VALUES : INTEGRITY SINERGY EXCELLENCE SUSTAINABILITY

Core Value : Integr

, Synergy, Excellence, Sustainabl

UTM TALENT
MANAGEMENT VERSION 2.0
FRAMEWORK (MyHR)

. innovative e entrepreneurial e global

UTM UTM HR

WELL BEING

MISSION w |

w - Pengukuhan JD (Nov 2020 — Feb 2021) ‘

/
I DG,




UTM STRATEGIC TALENT TRANSFORMATION PLAN

UNIVERSITI TEKNOLOGI MALAYSIA

MISSION

* to attract, develop, reward and retain a quality and talented
human resources.

* to enhance and sustain a performance-based culture by instilling the organisational values
and creating a conducive working environment.

Strategic Priority 1 Strategic Priority 2 Strategic Priority 3
World Class Holistic Talent to Provide continuous upskilling of university To inculcate UTM core values namely Integrity,
Extend the Frontier of staff to achieve excellence in education and  Synergy, Excellence & Sustainability (ISES) into work
Education & Research research and management ecosystem
SO1L. SO2. - SO3. SO4. Alignment SO7.
i Strategic Structured of human SOS. SO6. :
Quality talent : . . Strengthening of
. Leadership & manpower resource HR Analytics Inculcation of i
through effective . . ) work life balance
t . Succession planning and management & Data Driven ISES values
alent acquisition . :
Planning development strategies

Core Value : Integrity , Synergy, Excellence, Sustainable
_ global .
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Talent Management

i.e. managing the HR
strategy to grow and
retain a competitive
workforce. This includes
any process related to the
attraction, recruitment,
retention, and
development of people.

COMPETENCIES IN TALENT
MANAGEMENT

1.Establish Competency
Framework

2.Conduct Competency
Assessment

to support

Recruitment,
Placement,

Retention,

Promotion,

Succession,

Training & Development
Processes

@)
@)
@)
@)
O
@)

UTM TALENT MANAGEMENT FRAMEWORK

1. PLAN

2. ATTRACT
3. RECRUIT
4. DEVELOP
5. RETAIN

(72]
Q0
(@]
Q
)
o
- (7]
2] -E.Q
(1] [} g
c (_U‘H
) =
3 3
2
c
1]
(o)}
—
o

\
\\\ 5. :
\\ Retain
N
S

Establish TALENT Requirement
Draw Interest of Required TALENT
Select the Right TALENT
Reinforce and Realign TALENT

Recognise and Appreciate TALENT

5

Develope V4
/

©
\\\\ .8 88
\ 85 &85
Lt g%
I o o0
| o
]
Vi “What Is Talent

/ Management, and How

4 / Is It Different From HR?”

Published Nov. 05, 2019
A by Brian Westfall in Talen
= Management

COMPETENCE [knowledge, skills and values
required for todays' and tomorrows' job;
right skills, right place, right job, right time]
X

COMMITMENT [willing to do the job]

X

CONTRIBUTION [finding meaning and
purpose in their job]”

innovative e entrepreneurial # global
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UTM COMPETENCY FRAMEWORK

VISION

A Fremier university Providing world-class Education and Research

MISSI0N

To Develop, Inspire And Prosper Lives Through Knowledge and Innovalive Technologies

FUNCTIONAL GCOMPETENCIES

ACADEMIC I DG,DS,VK LEADERSHIP

GOMPETENGIES COMPETENGIES B COMPETENCIES
ADMINSTRATIVE ENS U W Ps

& PROFESSIONAL
. .
| TEGHNICAL | B,G,F.G,H,KP.R,J,0V.0

CORE VALUES : INTEGRITY | SINERGY | EXCELLENCE | SUSTAINABILITY

innovative e entrepreneurial e global

CORE GENERIG
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UTM Well Being

WELL BEING

FRAMEWORK

UTM WELL BEING FRAMEWORK

. UNIVERSITI TEKNOLOGI MALAYSIA

Tahap kesihatan, pemakanan serta amalan gaya hidup
yang sihat bagi membolehkan staf sentiasa bersedia
untuk menerima apa sahaja cabaran dalam
melaksanakan tugas harian serta menjalani kehidupan
yang lebih berkualiti

SELAMAT

Tahap keselamatan diri, pekerjaan dan tempat bekerja
yang selamat dan kondusif.

SEJAHTERA

Tahap emosi, kerohanian dan kewangan yang stabil
yang mana dalam keadaan ini staf akan berupaya
untuk melaksanakan tugas dan tanggungjawab dengan
penuh amanah sama ada kepada agama, keluarga,
oganisasi dan komuniti.

innovative e entrepreneurial e global .



RIGHTSIZING PROGRAM

2 renonL00 »  UNIVERSITI TEKNOLOGI MALAYSIA

Kolaborasi Ketua Skim Pembangunan Modul

« Audit Perjawatan * Menyenaraikan Kompetensi
« Semakan Norma Tugas Fungisan

Baharu « Pembangunan Tahap
» Merekabentuk JD Baharu Kompetensi

 Pembangunan Modul
« Upskilling dan Reskilling

* Menyenaraikan
Kompetensi Fungsian

PENETAPAN * Pembentangan

PENGUKUHAN JD
Nov 2020 - Feb 2021)

PENETAPAN SEMULA
(April -Jun 2021)

DISKRIPSI TUGAS
(Sept - Nov 2020)

MEMBANGUN KOMPENTESI
BAKAT (CBTM)

(Feb — Mei 2021

Kolaborasi Dengan PTJ Rightsizing

e Awarness Program - ° Ag|han semula staf
MyPortfolio FASA2 - Cadangan semakan struktur m

« Siri Latihan Penyediaan / agihan semula tugas
Diskripsi Tugas * Norma baharg JD

« Penguatkuasaan Diskripsi * Semakan Perjawatan
Tugas kepada Semua Staf (pengisian, pertukaran

« Pengambilan staf baharu - jawatan dsb)

menggunakan Diskripsi Tugas . . . .
innovative e entrepreneurial e global




PEMBANGUNAN UTMHR VERSI 2.0 (MyHR)

Jawatan Penyelarasan Sistem
Utama Universiti
Pengerusi ( Pendaftar )

Ahli — Pengarah UTM Digital
Pengurus Perkhidmatan Utama UTM

\ 4

Task Force Pembangunan
UTM HR Version 2.0
Pengerusi (TPK BSM)

S ——

Pembangunan Requirement Pembangunan Sistem/Modul Pengurus Teknikal
- Ketua TF 1 — Pre Service (Puan Siti Rashidah bt Hashim)

- Ketua TF 2 — In Service 1 - Ketua TF 1 — Pre Service - UTM Digital

- Ketua TF 3 — In Service 2 - Ketua TF 2 — In Service 1 - Unit IT Jabatan
- Ketua TF 4 — Perkhidmatan - Ketua TF 3 — In Service 2 Pendaftar

Utama Ketua TF 4 — Perkhidmatan Utama

innovative e entrepreneurial e global .




1.1 NARY: e v, 2.2 23 NS NEEY,

Waran Iklan Pelantikan e T Kiﬁggifgn Isytihar Harta Peperiksaan Pelaksanaan

Perjawatan Perjawatan

: Perkhidmatan Latihan
ELWREELCHE

14 2.8 2.7 2.6 e 2.5 2.4 3.2.2 3.2.1

Succession Tatatertib Kaunseling Perubahan Penilaian Penilaian Latihan Latihan
Perkhidmatan Prestasi Staf Prestasi Staf Jangka Jangka

Plannin '
g PPP Akademik ~ Panjang Pendek

r N[ hY4d ) Y4 Y

2.9 : 4.1 42 4.3 4.4 45 46
Anugerah Kenaikan E-Boarding Sysmel Kad Nama Modul Wang Pengurusan
Pangkat PPP Perubatan Bantuan Insuran
\_ VAN J \. ’,_J.,,\ J\__Jenazah J \_ J
Y4 N N N oo ) N Y4 D
4.14 413 412 411 4.10 - 4.9 4.8 4.7
E-Kunci E-Siasatan Aduan Pas Jawatan Repositori Pengurusan Pergigian
Keselamatan Kontraktor Giliran Polisi Kad Matrik
. J W J W J U \. J L
(415 Y[ a1 Y[ 417 [ 418 16 [ 419 Y[ 420
Direktori Staf Pekeliling Pengurusan E-Pelekat Pemilihan Pengurusan Fail Sistem E-
E-Telefon Kod PTJ Trek DCP / Dokumen EMS Mesyuarat
. J L J L . J .
(422 ) 2.12 ([ 421 ) 2.11 3.3

UTM Smile

Urusan LPU Dasar Perubatan Penamatan
Pemisah Pesara Perkhidmatan

. J
B~ @~

e Tre 48 Modul Framework MyHR
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J ©UTM o--CREATE:-*
an organizational culture change ||I

................................
-------------

CLARIFY VALUES REINFORCE THE VISION EMPOWER BEHAVIORS
Reinforce the vision and

FN\/\/ purpose Ensure that

. everyone in the
A L organization is clear on

. e vision, values, culture
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Clarify values
Menjelaskan Nilai adalah asas budaya organisasi. Sebarang perubahan budaya mesti dilakukan dengan jelas mengenai apa yang nilai pemimpin dalam organisasi dan bagaimana nilai-nilai itu akan mendorong kejayaan. Bantu pemimpin mengenal pasti nilai peribadi mereka dan buat hubungan antara nilai peribadi mereka dan nilai organisasi.Reinforce the vision - Memperkukuhkan visiVisi harus menjawab soalan "ke mana kita akan pergi". Perubahan budaya yang berjaya tidak memerlukan visi baru. Apa yang diperlukan adalah memastikan bahawa visi memberi gambaran masa depan dan memberi inspirasi yang menggunakan nilai-nilai yang dipegang oleh pemimpin dalam organisasi. Pastikan semua orang dalam organisasi memahami visi dan nilai dan bagaimana elemen tersebut membawa kepada kejayaan organisasi secara keseluruhan.Empower behaviors aligned to values and vision - Memperkasakan tingkah laku yang selaras dengan nilai dan visiMengubah tingkah laku, terutamanya tingkah laku pemimpin, adalah pendorong utama untuk mencapai perubahan budaya. Tingkah laku mewujudkan pengalaman bagi orang-orang dalam organisasi. Pengalaman itu adalah realiti budaya setiap hari. Mendefinisikan tingkah laku adalah penting. Yang lebih kritikal ialah menghilangkan halangan terhadap penyelarasan tingkah laku.Reinforce the vision
Vision should answer the question “where are we going”.  Successful culture change does not require a new vision.  What is required is to ensure that the vision paints an inspiring picture of the future that draws on the values embraced by leaders in the organization.  Make sure everyone in the organization is clear on the vision and values –  and how those elements lead to the success of the organization as a whole.

Empower behaviors aligned to values and vision
Changing behaviors, particularly leader behaviors, is the key driver achieving a culture change.  Behaviors create experiences for the people in organizations.  Those experiences are the day-to-day reality of the culture. Defining the behaviors is critical.  Even more critical is removing the obstacles to aligned behavior. 

Align conversations up and down the organization
Sejajarkan perbualan ke atas dan ke bawah organisasiBuat orang bercakap! Pemimpin harus membincangkan nilai, visi dan tingkah laku - dan kaitannya dengan kejayaan organisasi. Komunikasi adalah kunci dan komunikasi yang didorong oleh pemimpin adalah penting. Perbualan ini harus disulam melalui pertemuan organisasi pasukan, perjumpaan pasukan, perbincangan prestasi satu demi satu. Tema-tema ini juga dapat diulang dalam komunikasi dalaman.Target effort on high impact areas - Sasarkan usaha ke arah yang berimpak tinggiMenanam budaya berasaskan nilai menjadi struktur organisasi berimpak tinggi. Ini mungkin di dalam plan anugerah anda, model kecekapan tingkah laku, proses pengurusan prestasi, dan / atau proses temuduga. Fikirkan tentang latihan untuk pengurus anda secara khusus bagaimana memimpin dengan budaya berasaskan nilai.Emphasize success, reward change – Penekanan kepada kejayaan, perubahan ganjaranMaklumkan kejayaan anda. Pastikan anda menyampaikan "kemenangan" utama kepada organisasi. Ini membina momentum dan menukar orang yang ragu-ragu. Juga, pastikan bahawa pengiktirafan selaras dengan nilai anda. Fikirkan tentang program formal dan juga pengiktirafan individu.

Target effort on high impact areas
Weave the values based culture into high impact organizational structures.   This may be your compensation plan, behavioral competency model, performance management process, and / or interviewing process.  Think about training for your managers in the specifics how to lead in a values based culture.
Emphasize success, reward change
Publicize your success.  Make sure you communicate major “wins” back to the organization.  This builds momentum and converts the doubters.  Also, ensure that recognition is aligned to your values.  Think about formal programs as well as individual recognition.
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This is crucial to stimulate productive dialogue as they work to target specific values or belief
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Sumber: Prof Madya Dr. Nurazzura Mohd Diah_webinar on values-based leadership and values based performance
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Values are the guiding
principles that help you

determine what is right
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Dalam menginstitusikan ISES dan memperkasa bakat 3 aspek utama yang menyumbang kepada kejayaan matlamat tersebut dicapai iaitu dari segi strategi, system dan sumber.
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Kaitan dgn ises
 Doa – synergy – doa semua 
Usaha – integrity dan excellence
Istiqomah – sustainable 
Tawakal- sustainable
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