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THE PROCESS

PROCESS VIDEO

https://www.youtube.com/watch?v=qyoZTUGzdGY
https://www.youtube.com/watch?v=qyoZTUGzdGY




EMPATHY MAPPING





POINT OF VIEW

Create a point of view mad-lib.

[GROUP] needs to [GROUP’S NEED] 

because [SURPRISING INSIGHT] 

The design challenge is to improve the National Direct Consultation 
process:

– Who is your group?

– What are their needs?

– What are some surprising insights?

Use flip chart to try out a number of options, playing with each variable 
and the combinations of them.





BRAINSTORMING 
VIDEO

https://vimeo.com/9849184




IDEA SELECTION

Each team member will select their favorites in the following 
categories:

1. The rational choice

2. The most likely to delight

3. The darling (your favorite)

4. The long shot

The idea with the most votes (regardless of category) 
is what we will prototype!





PROTOTYPING 
VIDEO

https://vimeo.com/13377903


PROTOTYPE TO TEST

• Start building. Even if you aren’t sure what you’re 

doing, the act of picking up some materials (paper, 

markers, other objects are a good way to start!) will be 

enough to get you going. . 

• Build with the your group in mind. What do you 

hope to solve for the group? What sorts of questions 

do you expect? Answering these questions will help 

focus your idea/solution and help you receive 

meaningful feedback in the feedback phase. 

• Label Your POV. Identify what’s being solved for with 

your idea. It would be helpful to your audience if you 

wrote down and presented what need your are 

addressing (your POV statement).

TIPS FOR 
PITCHING & 
PRESENTATION





THANK YOU!


