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ALWAYS IN OUR HEART (RETIREMENT AUGUST 2019)

PROF. DR. MEGAT JOHARI BIN PROF MADYA DR. GURUPIAH EN MUSTAFA BIN CHE MAT EN BUJANG BIN JANTAN

MEGAT MOHD NOOR BINTI MURSIB Jabatan Timbalan Naib Canselor Pejabat Harta Bina
Malaysia-Japan International Jabatan Timbalan Naib Canselor  (Hal Ehwal Pelajar & Alumni)
Institute Of Technology (Penyelidikan Dan Inovasi )

EN. MOHAMAD HANAFI BIN LONG PROF. MADYA DR. NAZRI BIN PN. ROSHAIDA BT MOHAMED
Fakulti Kejuruteraan KAMSAH SOAID
Fakulti Kejuruteraan Fakulti Sains

#iamUTM

Cincin perak batu permata, Dijaga disimpan di dalam peti,
Biar berjarak di mata kita, Berenggang jangan di dalam hati.



ALWAYS IN OUR HEART (RETIREMENT AUGUST 2019)

PROF. DR. MEGAT JOHARI BIN PROF MADYA DR. GURUPIAH EN MUSTAFA BIN CHE MAT EN BUJANG BIN JANTAN

MEGAT MOHD NOOR BINTI MURSIB Jabatan Timbalan Naib Canselor Pejabat Harta Bina
Malaysia-Japan International Jabatan Timbalan Naib Canselor  (Hal Ehwal Pelajar & Alumni)
Institute Of Technology (Penyelidikan Dan Inovasi )

EN. MOHAMAD HANAFI BIN LONG PROF. MADYA DR. NAZRI BIN PN. ROSHAIDA BT MOHAMED
Fakulti Kejuruteraan KAMSAH SOAID
Fakulti Kejuruteraan Fakulti Sains

#iamUTM

Cincin perak batu permata, Dijaga disimpan di dalam peti,
Biar berjarak di mata kita, Berenggang jangan di dalam hati.



ALWAYS IN OUR HEART (RETIREMENT AUGUST 2019)

PROF MADYA DR. MOHAMED EN. ABD RAZAK BIN PROF. DR. SHA'RI BIN PN. HAMIDAH BINTI ABDUL
RASHID BIN EMBI MOHD YUSOFF MOHD YUSOF RAHMAN
Fakulti Alam Bina dan Ukur Fakulti Alam Bina dan Ukur Fakulti Teknologi dan Fakulti Sains Sosial dan
Informatik Razak Kemanusiaan

PROF. MADYA DR. HASHIM SR. RUSLI BIN OTHMAN PROF. DR. ROSLAN BIN EN. ALIAS BIN MOHD
FAUZY BIN YAACOB Fakulti Alam Bina dan Ukur AMIRUDIN Fakulti Kejuruteraan
Fakulti Sains Sosial dan Pejabat Harta Bina

Kemanusiaan

#iamUTM

Cincin perak batu permata, Dijaga disimpan di dalam peti,
Biar berjarak di mata kita, Berenggang jangan di dalam hati.



NEWLY APPOINTED

Assoc. Prof. Dr Wan Mohd Nasir Wan Kadir
Chair, School of Computing
1 August 2019 - 31 July 2022

Assoc. Prof. Dr Astuty Amrin
Dean, Razak Faculty of Technology and Informatics
14 August 2019 — 13 August 2022
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Ladnching of UTM-AirAsia L‘i\_ler.y
15th July 2019



LEADERSHIP TALK SERIES: TAN SRI ABD WAHID OMAR

Don’t stop

learning

LEADERSHIP TALK SERIES:
Purposeful Leadership and Sustainability
31t July 2019



PALAPES ROYAL COMMISSION

Tahniah kepada semua
Pegawai Kadet PALAPES

yang bersemangat kental

demi kecintaan kepada
agama, bangsa dan negara

ISTIADAT PENTAULIAHAN DIRAJA PEGAWAI KADET PALAPES
UNIVERSITI AWAM KE-38
3rd August 2019



STUDENTS IN SENATE




MOA: UTM & McDONALD'S




NEWS AND UPDATES

NewsHub | https://news.utm.my

univteknologimalaysia

profwahidutm

utmofficial

Universiti Teknologi Malaysia (UTM)

... SENSE OF OWNERSHIP IS THE MOST POWERFUL WEAPON, A TEAM CAN HAVE

[Pat Summitt]




NEWS AND UPDATES

We care, people share

We share, people care










UPCOMING
EVEN







OUR CORE VALUES



INSTITUTIONAL SUSTAINABILITY

FINANCE

GOVERNANCE
REPUTATION

PEOPLE






PEOPLE

People
* DNA/Culture

» Competency:

ﬁ DNA
Knowledge, skills,
attitude “ d
* Delivery

Barakah
(Keberkatan)

Ecosystem



CAMPUS SUSTAINABILITY INITIATIVES

/N SANGKAR BAHAN KITAR SEMULA =3) 5
&N RecYCLE waSTE cAGE

» Water: RM20mil development fund to replace old
water supply infrastructure

» Energy: Campus wide replacement of street lights
(LED)




CAMPUS SUSTAINABILITY INITIATIVES

New initiatives by this
coming semester

* Bring your own
food/water container

 Planting trees by
new students







Cambridge Dictionary



CHARACTERISTICS OF GOOD GOVERNANCE

Consensus oriented Accountable

Participatory Transparent
GOOD

GOVERNANCE

Follow the rule of law Responsive

Effective & Efficient Equity & Inclusive

Source: United Nations Economic and Social Commission for Asia and the Pacific. What is good governance?; https://www.unescap.org/sites/default/files/good-governance.pdf



GOVERNANCE STRUCTURE

UTM BOARDS

1. *JKTS Kurikulum & Kualiti Akademik

2. *JKTS Peperiksaan Pengijazahan & Anugerah

3. *JKTS Perpustakaaan & Sumber Pendidikan

4. *JKTS Penyelidikan & Inovasi

5. *JKTS Pembangunan Mahasiswa & Alumni « TOR & Arahan
Perbendaharaan

JK Pengurusan JK Lembaga « Semakan Laporan dan

aktiviti audit dalaman

Universiti Pengarah

* Perakuan keputusan dasar, pengurusan
dan pentadbiran Universiti

* Pelaksana peringkat operasi pentadbiran,
kewangan dan pengurusan

. JK Kewangan

. JK Audit

JK Pelaburan Tunai dan Ekuiti
JK Pengurusan Risiko Universiti
JK Pemilih Kursi

. JK Pelaburan Harta Tanah

. JK Tatatertib (Pelajar)

. JK Tatatertib Staf

©NOUTAWN =

*JKTS - Jawatankuasa Tetap Senat



PAPERWORKS IN SENATE

m Lulus m Bacaan Semula

*Mulai Mesyuarat Senat Bil. 01 2018/2019 pada 19 September 2018 sehingga Mesyuarat Senat Bil. 11 2018/2019 pada 23 Julai 2019



PERCENTAGE OF ATTENDANCE OF SENATE MEMBERS

30 28
25
20
16
15 14
11

10

5

0

100% 90%-99% 80-89% Kurang 80%
m Bilangan Ahli Senat

*Mulai Mesyuarat Senat Bil. 01 2018/2019 pada 19 September 2018 sehingga Mesyuarat Senat Bil. 11 2018/2019 pada 23 Julai 2019



UTM EXECUTIVES MEETING ANALYSIS

(JAN-JUN 2019)

[ PAPERWORKS

Kelulusan -
379

Makluman -
56

 Attendance |

435

Laporan
Perkara

Berbangkit

Bil. LPB

Belum

selesai







RM JUTA

TREND OF UTM EXPENSES Vs. INCOME (2015 - JUNE 2019 - (RM mill)

1,200

1,000

800

600

400

200

930—

— 968

— 8827

-=BELANJA

927

-==PENJANAAN

377

146 161 111

2015

2016

2017

2018

JAN-JUN 2019






REPUTATION







REIMAGINING THE FUTURE: FROM GOOD TO GREAT TO UNSTOPPABLE

Environmental Scanning
Situational Analysis

Volatility
/ SWOT \
EXTERNAL Environment

Society-Natural-Industry
STEEP-Stakeholders

SWOT
INTERNAL Environment

Ambiguity
Ayuieaoun

Culture-Structure-Resources
Enablers
(Structure & System)

Complexity

©Dr. Helen Tan (2019) | SMO UTM

IMPLEMENT
STRATEGY msp ACTION

ACTION PLAN
Strategic Objectives

mmp Key Results

1. Programs & Tactics,
Procedures, Budget
2. Contingency Plans




REIMAGINING THE FUTURE: FROM GOOD TO GREAT TO UNSTOPPABLE

CUSTOMERS

*The elusive 'NICHE’

Adapted from Collis & Rukstad (2009)
©Dr. Helen Tan (2019) | SMO UTM
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Caring Excellence




Thank You

drwahid@utm.my
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