
Question 
No. Question/Level 1 2 3 4

Very weak / 
very limited proficiency

Weak / 
adequate proficiency

Good / 
satisfied proficiency

Very good / 
high proficiency

1
- Scientific knowledge and 
analysis

Unable to perform any scientific analysis 
even

with constant supervision.

Able to perform scientific analysis only 
with constant supervision.

Able to perform most scientific analysis 
with minimal supervision.

Able to perform all scientific analysis 
with minimal supervision.

2 - Use of equipment/instruments

Damages equipment or instruments if 
not constantly supervised.

Able to use equipment or instrument 
only with constant supervision.

Able to use equipment or instrument 
with minimal supervision.

A quick learner. Able to master the 
usage of equipment or instrument.

Very weak / 
very limited proficiency

Weak / 
adequate proficiency

Good / 
satisfied proficiency

Very good / 
high proficiency

3 - Ability to complete task on time
Unable to plan even with constant 

supervision.
Able to plan only with constant 

supervision.

Able to plan with minimal supervision in 
order to complete task according to 

schedule.

Able to plan work very
well in order to complete task according 

to schedule.

4 - Ability to acquire research skills
Unable to acquire appropriate skills 
within the extended training period.

Able to acquire appropriate skills within 
extended training period.

Able to acquire appropriate skills in a 
short span of time.

Quick learner. Able to acquire 
appropriate skills in a short span of time.

5 - Quality work
The data and research findings are of 

questionable quality.
The data and research findings 
somewhat support the project.

The data and research findings are 
sufficient to support the project.

The data and research findings are of 
excellent quality.

Very weak / 
very limited proficiency

Weak / 
adequate proficiency

Good / 
satisfied proficiency

Very good / 
high proficiency

6
- Frequency of discussion of 
supervisor

No discussion was held.
Discussions have been very infrequent 

and brief.
Discussions have been frequent and 

adequate.
Discussions have been very regular and 

thorough.

7 - General description of tasks Does not include any description of task. Brief description of task. Adequate description of task. Comprehensive description of task.

8
- Detailed/comprehensive 
description of student's daily tasks

Documentation is sparse and many 
required details are omitted.

Documentation is adequate but 
attention to detail is lacking.

Documentation is complete and 
attention to detail is sufficient.

Documentation is comprehensive and
attention to detail is meticulous.

9 - Neatness
Handwriting is illegible and format of 

writing is cluttered.

Some parts of the logbook are written 
legibly and the information is written in 

an adequately structured manner.

Most parts of the logbook are written 
legibly and the information is written in 

an adequately structured manner.

Very neatly written logbook and the 
information is written in a structured 

manner.

Very weak / 
very limited proficiency

Weak / 
adequate proficiency

Good / 
satisfied proficiency

Very good / 
high proficiency

10
- Ability to write report with 
minimal guidance

Unable to write the report with minimal 
guidance

Able to write a brief report with minimal 
guidance

Able to write a good report with minimal 
guidance

Able to write an excellent report with 
minimal guidance
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PART A. Evaluation is based on observation on students, log book and report in general - KNOWLEDGE AND SKILLS

Quality of Work (Compentency in doing 
research work and output of research 

work satisfies requirement)

Report Writing

Log Book (Contains detailed description 
of daily works).

RUBRICS FOR PERFORMANCE EVALUATION (INDUSTRIAL / ORGANIZATION SUPERVISOR) - 30 %

Knowledge on Assigned Work (Level of 
scientific knowledge in the field of 
research)



Very weak / 
very limited proficiency

Weak / 
adequate proficiency

Good / 
satisfied proficiency

Very good / 
high proficiency

1
Ability to express ideas and 
opinions in clear and organized 
manner

Fail to communicate to any of staff in 
the organisation.

Unable to communicate effectively due 
to low confident level.

Able to communicate effectively with 
certain community.

Able to communicate to wider 
community/higher level with confident 

and effectively.

2
- Ability to socialize with different 
levels of staff in the research 
organization

Fail to interact with team members.
Minimal interaction with team member 
and cannot work as a team and totally 

dependent to others.

Able to establish good rapport but 
cannot work as a team and relatively 

dependence to others.

Able to establish good rapport, interact 
with others and work effectively as a 

team and not dependence with others.

3 - Ability to involve in teamworking
Fail to get involve and contribute 

significant effort for the team
Minimal involvement and significant 

effort as a team member
Able to get involve and put satisfied 

significant effort for the team
Able to get involve in the team actively 
and put excellent effort for the team

4
- Motivation to do research/work 
everyday

Have problem to do research 
continuously in a time-frame given

Able to do research with constant 
motivation from the mentor

Able to do research continuously in good 
manners with minimal motivation from 

the mentor

Able to do research continuously in 
excellent manners with minimal 

motivation from the mentor

5 - Ability to have positive thinking
Unable to think positively when caught 
in adverse situation and tend to think 

pessimistically.

Somewhat able to be optimistic when 
things get difficult but still tend to lean 

towards negative thoughts.

Able to think positively in most situation 
save for a few.

Highly positive in all situations 
regardless of what setbacks are being 

faced.

6
- Willingness to acquire new 
knowledge, ideas and skills 
pertaining to working environment

Unable to acquire appropriate new 
knowledge, ideas and skills within the 

extended training period.

Able to acquire appropriate new 
knowledge, ideas and skills within 

extended training period.

Able to acquire appropriate new 
knowledge, ideas and skills in a short 

span of time.

A fast learner. Able to acquire 
appropriate new knowledge, ideas and 

skills in a short span of time.

7 - Discipline Lack of any discipline. Somewhat disciplined. Good disciplined.
Highly disciplined, punctual and adheres 

to the laboratory rules.

8 - Self-confidence
Easily affected by others’ opinion of 

himself/herself and does not believe in 
his/her abilities.

Somewhat able to believe that he/she 
can perform as well as others but often 

falter when there are criticisms made by 
others.

Able to withstand comments from other 
people and remain confident.

Believe in his/her own abilities to 
perform task confidently.

9 - Time management
Unable to manage time even with 

constant supervision.
Manage time only with constant 

supervision.
Manage time well with minimal 

supervision.
Manage time very well.

10
- Ability to adapt to research 
working environment

Unable to adapt and acquire 
appropriate skills within the extended 
work training period.

Able to adapt and acquire appropriate 
skills within extended work training 
period.

Able to adapt and acquire appropriate 
skills in a short span of time.

Quick learner. Able to acquire 
appropriate skills in a short span of time.

11
- Attendance (attend reserach 
training according to schedule)

Poor (<49%). Good (50-59%). Very good (6079)%. Excellent (80- 100)%.

12
- Commitment (have the initiative 
to complete the given task)

Lack of commitment. Somewhat committed. Committed.
Highly committed, showing interest on 
the project, Initiate and throwing new 

ideas.

Very weak / 
very limited proficiency

Weak / 
adequate proficiency

Good / 
satisfied proficiency

Very good / 
high proficiency

13 - Ability to solve problems
Unable to solve problems even with 

constant supervision.
Able to solve problems only with 

constant supervision.
Able to solve most problems with 

minimal supervision.
Able to solve problems with minimal 

supervision.

Critical Thinking and Problem Solving 
Ability

Life-long Learning

Very weak / 
very limited proficiency

Weak / 
adequate proficiency

Good / 
satisfied proficiency

Very good / 
high proficiency

Work Attitude and Professional Ethics

PART B. Evaluation is based on observation on students - PERSONALITY AND GENERIC SKILLS

Very weak / 
very limited proficiency

Weak / 
adequate proficiency

Good / 
satisfied proficiency

Very good / 
high proficiency

Communication Skills

Very weak / 
very limited proficiency

Weak / 
adequate proficiency

Good / 
satisfied proficiency

Very good / 
high proficiency

Adaptability



14
- Ability to think critically and able 
to come out with new ideas

Unable to think critically when caught in 
adverse situation and tend to think 

pessimistically.

Somewhat able to be critical and 
optimistic when things get difficult

Able to think critically to come out with 
new ideas

Able to critical thinking in all situations 
and come out with new and brilliant 

ideas

15
- Ability to make decision based 
on strong evidence

Unable to make any decision although 
there are stong evidence

Somewhat able to make a decision but 
not so confident although there are 

strong evidence

Able to make a decision based on strong 
evidence with fair confident

Able to make a good decision based on 
strong evidence with high confident


