
C
o

n
t

e
n

t
s

�

M
an

ag
in

g 
Cu

lt
ur

al
 W

or
ld

 H
er

it
ag

e

124

Management plan

A management plan is a relatively new tool which determines and establishes the appropriate
strategy, objectives, actions and implementation structures to manage and, where appropri-
ate, develop cultural heritage in a effective and sustainable way so that its values are retained
for present and future use and appreciation. It balances and coordinates the cultural heritage
needs with the needs of the ‘users’ of the heritage and the responsible governmental and/or
private/community bodies. 

The context and nature of a management plan vary considerably, depending on the type of
property. For example, a management plan for an archaeological site or an urban centre
would be more complex than that for a single building. The management plan will also 
depend on the character of its primary management system. The plan will specify how the
OUV (or potential OUV in the case of a nomination) will be sustained through protection and
conservation and demonstrate practically effective measures for achieving on-ground 
conservation outcomes.

As explained before, producing a management plan is the result of a collective and partici-
patory approach, and provides: 
• In the case of World Heritage, an official commitment to further the obligations of the
World Heritage Convention;

• Opportunities for all stakeholders,84 especially property owners and managers, to be 
involved and have a shared understanding of the property, leading to strong support for
the plan; 

• A clear description of the property as the basis for assessment of its values, particularly its
OUV;

• A transparent description of how the existing system functions and how it can be improved;
• A Statement of OUV of the cultural property, as agreed by or proposed to the World 
Heritage Committee, identifying attributes to be managed and the conditions of 
authenticity and integrity that need to be maintained;

• An assessment of the other values of the property since these will need to be taken into
account in its management;

• An overview of the current condition of the property and various factors that may have
positive or negative effects on attributes, authenticity and integrity; 

• A collective vision for the management of the property (e.g., where it should be in the next
20-30 years);

• A range of management policies and/or objectives to achieve the vision, over a period of
usually about five years;

• A series of actions (for conservation, interpretation and presentation, contributions to 
society, etc.);

• An implementation strategy, including monitoring and review;
• Integration as necessary of multiple plans or systems, or ensuring that they are 
complementary;

• Heritage benefits to society which in turn secure benefits for the property (enhancing all
values, securing new forms of community support).

A management plan can: 
• Describe the overall management system for the property;
• Provide a structure for analysis of complex processes; 
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84.  In this context, stakeholders may include local people, indigenous peoples, property owners and managers, 
government at all levels, commercial interests including tourism, and NGOs.


