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A.2 The management planning process (various stages) 

The management planning process

This section outlines several stages in the process of preparing a management plan for World
Heritage.

The process is as important as the final product for developing a collective understanding
of the OUV, for gaining the consensus of all concerned and for sharing responsibility for
protecting the property. The plan is a tool for maintaining a dialogue with stakeholders and
for continuously reviewing the protection of the OUV and other values.

The management planning process may start under one of three different scenarios: 1.
while preparing a nomination, 2. for a property already inscribed, 3. revising an existing
management plan/master plan/conservation plan. For the first scenario, following every
step in this section systematically will help in completing Sections 3.1 e, 4.5 and 6 of the
nomination format.

For scenarios 2 and 3, some of the steps will already have been covered. For example, a 
Statement of Outstanding Universal Value is now a necessary part of the nomination process
but, for a property already inscribed on the World Heritage List, it may already exist and 
cannot be changed. 

As for revising a management plan, it is essential to evaluate comprehensively the successes,
failures and weaknesses of the existing plan(s) and to address them (see Part 4.5). Few earlier
management plans were grounded on approved Statements of Outstanding Universal Value
since these were not required until 2007; and only in 2005 was the condition of integrity 
introduced for the management of World Heritage cultural heritage properties. The impacts
of these two innovations are unlikely to be reflected in earlier management plans. 

The development of a management plan has the following stages: 
STAGE ONE: Preparation
STAGE TWO: Data/information gathering
STAGE THREE: Significance/condition assessment
STAGE FOUR: Developing responses/proposals

These are explored in more detail below. The planning process that they represent is based
on the values-led approach referred to in Part 2 and Part 4.3 of this manual:
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Table 14.  The values-led approach for World Heritage Management planning

Collecting data / information
�

Assessing significance
(SOUV: Values, Attributes, authenticity, integrity; local values and attributes)

�
Assessing conditions

�
Planning for conservation / management


