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judging which issues can be resolved only by experts and which require broader consulta-
tion. In the absence of broader consultation, even greater accountability and transparency
are necessary.

• A balance between the use of internal (within the institutions) and external resources in all
three areas, human, financial and intellectual (see Part 4.3 – Implementation). In particular,
care should be taken to avoid institutional memory loss when fixed in-house expertise is
reduced in favour of periodic outsourcing.

• Cultural heritage not being a renewable resource, managers must have the information
they need to manage effectively. Research can provide baseline information on the property
and also enhance management by improving strategies, actions and methodology.

• Fostering positive learning environments associated with specific properties and with the
cultural heritage sector in general can lead to improved performance of the individuals
being addressed and of the organizations, communities and networks in which they are
involved (see Part 3.8 – Capacity Building), with positive repercussions for the heritage. 
Increased efficiency through capacity-building can counter the trend towards reduced 
resources at more and more cultural properties. Seeking new partners who bring intellectual
resources (rather than financial) can often be the key to delivering good capacity-building
initiatives for an organization. 
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� Approaches to finding and deploying resources can benefit from basic principles used in many
other sectors:
• Being clear and unambiguous,
• Looking to the future,
• Learning from the past,
• Making memorable and engaging processes,
• Aspirations that are realistic, i.e. planning realistically given the resources available,
• Good alignment with the values and culture of the organization(s),
• Being driven by ‘user’ needs (e.g. visitors to the property, the local community within or
around the property, future generations).

� Joining forces with others and promoting partnerships can increase resources (enhancing 
publicity and consolidating fundraising initiatives) and improving their deployment to deal with
the particular challenges of cultural heritage. Partnership can also act as a catalyst to attract
new sources of support and increase flexibility and response-time in the case of shortages 
(see the Herculaneum case study, p.111).

� In-house selection procedures and management must be particularly rigorous when sourcing
and commissioning external expertise, other services or conservation works (see Part 4.3, 
Implementation).

� Monitoring management effectiveness will entail, amongst other things, carefully measuring
fluctuations in the sourcing and use of resources and how this is made part of planning and
implementation processes (see Part 4.3).

� Management tools can help review and mitigate the impact of fluctuating resources and 
ensure that shortages are anticipated and well managed.

� Quantifying and defining resource needs and availability helps to identify any shortfalls in
staff, funds and equipment and the measures needed to deliver the planned management 
activities, for example resorting to external appointments. Tool 7 ‘Assessment of Management
Needs and Inputs’ proposed, Enhancing our Heritage Toolkit, is useful here64 (see Appendix B).
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