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As designs are elaborated, ideas for development form, content and mix,
require more rigorous research and testing. Plan assessments may take
the form of environmental, community and/or traffic impact studies. A
financial appraisal will certainly be necessary to ensure proposals are
grounded in economic reality. Designs also need to be considered in 
relation to: 
• economic and financial parameters - using Cost Benefit Analysis and 

cash flow projections; 
• an appropriate delivery structure - whether a partnership, developer, 

joint venture company or trust;
• management and maintenance responsibilities, particularly of open 

spaces and shared access.   

A Development Framework or Masterplan is the likely output of this
stage - which is still in draft form until more detailed proposals are worked
up - but this may be enriched with more detailed urban design guidelines
and indicative ideas for individual schemes. This ‘package’ may form the
basis for a discussion with the planning authority in relation to an outline
planning application or development agreement.

A period of review will follow within the project team, client body and also,
more widely, as community feedback is encouraged via the use of
exhibitions, workshops and focussed meetings as necessary.
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