but has a mission to finance airport and seaport projects. It naturally must
do everything it can to maintain its bond rating. The authority’s public
trust responsibilities are therefore different from those of the city. Boston’s
success comes from constant dialogue between Massport and the BRA.
For Boston to achieve its waterfront aspirations, this dialogue must con-
tinue.

A truly world-class waterfront is one that has a vision, both for the
working aspects of the port and for the urban character of the city edge.
Because of the nature of the San Francisco institutional arrangements, the
same agency can strive for both. Even if it needed a reminder of this
through the pain of Proposition H, the San Francisco Port Commission has
taken this on as its role. In the case of Boston, such a holistic vision must
rely on cooperation between two public agencies. In both cities, the water-
front provides a tremendous opportunity to make a vision for the future.
One hopes that we will all be able to enjoy the results.

References

Boston Redevelopment Authority (1999) The Seaport Public Realm Plan,
City of Boston, February.

Cook, Anne, Kari Kilstrom and Diane Oshima (2000) The Port of San Fran-
cisco Waterfront Land Use Plan (Republished version), January.

Cullingworth, Barry (1994) “Alternative planning systems: is there anything
to learn from abroad?,” Journal of the American Planning Association
60 (2): 162-172.

Luberoff, D. (1996) Mega-project: A Political History of Boston’s Multi-
billion Dollar Artery/Tunnel Project (Rev. edn), Cambridge, Mass.:
Taubman Center for State and Local Government, John F. Kennedy
School of Government, Harvard University.

Malone, P. (ed.) (1996) City, Capital and Water, London and New York:
Routledge.

Perkins, G. (1986) Boston’s Waterfront: A Storied Past and a Brightening
Future, BRA Research Department Publications, Report no. 268,
Boston, Mass.: Boston Redevelopment Authority Research Dept.

Vennochi, J. (1998) “Profit center. harbor development presents a huge
economic opportunity for the region — if we can catch the wave,”
Special Section, Boston Globe, October 25, Sunday City Edition, p. 21.

www.Massport.com

Port and city relations

133



