
in which participants in it learn as they go along. They learn about goals and
means as perceived by different stakeholders, they learn from the evidence that
each provides for its views. They take stands on what they believe the public realm
should be to be in the public interest. They argue about the variables that should
be taken into consideration and what good design entails. Conjectures are tested by
individuals using their own logics based on their predictions of the consequences
of different design actions.

It is easy to be cynical about who wins the arguments (i.e. those holding the
purse strings) but good information based on empirical knowledge is a powerful
tool that designers can employ. So are their reputations (except when facing
cross-examination in court). In his design for the DG Bank building on Pariser
Platz in Berlin, Frank Gehry showed that reputations allow for concessions that
less-renowned architects might not get (see Chapter 8).

The rational model of design suggests that the urban designing process begins
with the perception of an opportunity worth exploiting or a problem worth over-
coming. According to the model a designer should start with an open mind. We
all, however, have heads full of generic solutions, examples and anecdotal know-
ledge that guide us. It is likely that all designers begin designing with some vague
image of a possible solution in mind. This design gets shaped though a series of
approximations as designing progresses and new information becomes available.
Most, if not all, of the case studies included in this book have antecedents or a mix-
ture of antecedents. How much should designers rely on precedents? (see Rowe,
1983). Case studies and sound generic solutions are certainly helpful both in
understanding the problems that require attention in specific situations and in
creating solutions. The world is, however, changing. Inventing new generic solu-
tions is thus a worthwhile task. Whose responsibility is it to do so? In the past
they have been the products of visionaries and practitioners, professionals and
lay-people, social scientists and artists. Future models need to be culture and 
climate specific. Much can be learnt from the generic qualities of case studies.

There are great similarities amongst the decision-making processes used in all
the case studies included in this book. All urban designing involves the basic steps
of deciding to engage in a situation, developing a brief and building programme,
finding the finances, and seeing that programme through to completion. What
differs is how the overall process is handled and the way each step is carried out.
Who controls? Who does what?

There are four generic types of urban design work that vary in the procedure
that is followed and/or the degree of control that a designer, as an individual or
as a team, has over the creation of a product. They are as follows:

1 Total urban design, where the urban designer is part of the development
team that carries a scheme through from inception to completion.

2 All-of-a-piece urban design, where the urban design team devises a master
plan and sets the parameters within which a number of developers work on
components of the overall project.
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