Appendix A

e Provide a framework to make informed decisions and to manage change;

e Provide guiding principles for coordination of activities / responsibilities on the site;

¢ Help to manage collaboration among different interest groups in the public and private
sectors;

e Ensure that interventions are thoughtfully designed to protect OUV and other values as far
as they are compatible with protecting OUV;

¢ Help to rationalize existing resources and facilitate funding.

The plan should also reflect:

e Participation by key stakeholders and the wider community from the time of the preparation
of the nomination, a shared understanding of the concept of World Heritage and of the
implications of listing for property management;

¢ A shared understanding of the current management system (the legal and regulatory frame-
work, management structures and approaches), development plans and policies, as well
as land uses which currently exist at the property;

¢ A shared understanding among stakeholders of the OUV of the heritage property, the
conditions of authenticity and integrity, and the factors affecting the property;

e Shared responsibility and support among all stakeholders for the management approaches
and actions required to maintain the property’s OUV,

e An inclusive approach to planning, sharing the task between all relevant authorities and
stakeholders to draw up a feasible framework for decision-making that will ensure the
sustainable management of the property into the future;

e Management structures are in place to implement the plan and a readiness and the capacity
to achieve the management actions required. In this way the plan is a ‘'means to an end’
(and not an end in itself which can be a danger in the planning process).
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Its contents must:

e Focus on protecting the OUV of the property while responding to management issues of
local relevance;

e Provide baseline information on the state of conservation of the property, including an
adequate description of it;

¢ Describe the management system: legislation and regulatory and policy protection meas-
ures, management structures and practices at the property (those actually in force, not only
those applicable in principle);

e Be accessible and easily understood by all stakeholders, avoiding excessive use of jargon;

e Present a vision and long-term goals for the World Heritage site and actions required to
achieve these goals;

e Outline the status of the management plan in relation to other plans (development /
conservation) in force at the property;

e Be useful for the purposes of education and sustainable development;

¢ Take risk management into account;

e Be strategic in its approach: make use of lessons learned from past actions to anticipate
the direction of management into the future;

e Describe how the plan and management system will be implemented, monitored and
reviewed;

¢ QOutline the final plan and its expected achievements directly linked to the resource.

Producing a management plan involves two complementary tasks; the process (planning and
development) and the contents (outputs and outcomes - the plan as a management tool).
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