Appendix A

/.2 Contents of the management plan
Contents of the management plan

The final stage of the planning process outlined above is to draft the management plan. If
all the material is in hand, this is the moment to consider how to communicate the contents
effectively: how the final document is to be presented, its style, its structure and its hierarchy
of content headings. It should be in language that is easy to understand and have a simple
structure. If it contains any restricted-access information, its distribution may also have to be
controlled.
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The plan should be internally consistent and describe systematically how the heritage site
will be managed and how its significance will be conserved and promoted for all those with
an interest in the property.

The plan may have the following contents:

Management plan: Contents

— Purpose

— Process (how it was prepared and who was involved), including a decision-making process
diagram

— Property description

— Significance (with OUV for World Heritage sites)

— Identification of key issues

— A Vision Statement/guiding principles, policies/objectives

— Actions to meet policies/objectives (including timing, priorities, resources and indicators)

— Implementation plan; annual work plan, project formulation, indication of resources

— Monitoring plan

— Timetable for review

Post-preparation actions

The success of a management plan depends on the authority given to it during its preparation
and after completion. The organizations which were identified at the beginning of the process
should now approve and commit themselves to the management plan, providing the
resources (e.g. staff for implementing it) that they pledged in the planning process and
obtaining additional ones. Where possible, the plan should be accorded a legal status within
the existing management system.

Once the plan receives authority, it should be implemented, following the implementation
plan previously prepared. The day-to-day management activities of the management planning
implementation now start.

Refer to the management plans associated with properties inscribed on the World Heritage
List. (http://whc.unesco.org/en/list/)
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