
in the area around the site. For more diffuse heritage properties, ownership will be much
more widely spread. In a heritage city, for example, the bulk of the historic buildings will be
privately owned and many will be used for non-heritage purposes. Areas of large rural sites
will also be privately owned and may be farmed for crops or livestock. Local communities
may depend for their livelihood on such beneficial uses of heritage places. Heritage practi-
tioners will need to deal with a wide range of public authorities over issues such as spatial
planning and economic development policy.

This means that heritage practitioners cannot act independently and without reference to
other stakeholders. It is essential that the heritage bodies work with other stakeholders as
far as possible to develop and implement an agreed vision and policies for managing each
heritage place within its broader physical and social context. This places a high premium on
collaborative working and the full and transparent involvement of stakeholders that is 
recommended in the OG. Any management system, including the development and imple-
mentation of a management plan, needs to provide for this.

The wider obligations of heritage management
Multiple objectives now characterize the management of most cultural properties. This means
that a wide array of institutional and organizational frameworks (and obstacles), social out-
looks, forms of knowledge, values (both for present and future generations, often conflicting)
and other factors need to be evaluated. These factors often work in a complex mesh and 
establishing and maintaining suitable management approaches is all the more difficult. 
Overcoming this challenge is vital for the future of the cultural property being managed. 

HERITAGE

Diagram 1: The result of heritage management if viewed 
solely as a question of custodianship and guardianship

2 Context: managing cultural heritage
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