
22	October	2016	

GOT:	A	WAKE-UP	CALL	



MY	BACKGROUND	

•  B.Sc	(Hons)	Math	(Minor	in	Economics)		1986-1989	
•  MA	Math		1989-1990	
•  PhD	Math		1995-1998	(40	months)	
	
from	State	University	of	New	York	at	Binghamton	(now	known	as	Binghamton	
University),	New	York,	USA	
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hJps://people.utm.my/nizasarmin/	



STARTING	MY	PHD	
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26	Dec	1994	
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ADMIN	IN	UTM	

•  Joined	UTM	on	2	May	1991	
•  Head,	Dept	of	Postgraduate	Studies,	FS		(Nov	2007	-	July	2012)	
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Deputy	Dean,	SPS		
(1	August	2012	-	31	March	2016)	

ADMIN	IN	UTM	
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•  Director	(Global	EducaZon	&	Student	Experience),	UTM	InternaZonal		(1	April	2016	-	
31	March	2018)	

•  Associate	Director	(Student	Services	&	Global	EducaZon	Experience)	,	UTM	
InternaZonal		(1	April	2018	–	14	August	2019)	

ADMIN	IN	UTM	
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Associate	Director	(Global	Strategy	&	Engagement)	,	UTM	InternaZonal	
	(15	August	2019	–	31	March	2021)	

ADMIN	IN	UTM	



WHAT	IS	GOT?	
Graduate	On	Time	(GOT)	refers	to	students	who	
completed	their	study	within	normal	duraZon	
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DEFINITION	OF	GOT	(FOR	PHD)	

GOT-MOHE	
• 48	MONTHS	

GOT-UTM/MYRAII	
• 42	MONTHS	

9 



10	

GRADUATED	MASTER	STUDENTS	

26	students	



GRADUATED	PHD	STUDENTS	

11	

35	students	



12	

ACTIVE	PHD	STUDENTS	

12	students	



FAST	TRACK	STUDENTS	
(First	Class	Undergraduate	to	PhD)	
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11	students	



0	

1	

2	

3	

4	

5	

6	

2008	 2009	 2011	 2012	 2013	 2014	 2015	 2016	 2018	 2019	 2020	

Number	of	GOT	Students	by	Year	of	Study	CompleVon	

GOT	UTM	 GOT	KPT	 NOT	GOT	
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Graduated	students	(%)	 GOT	UTM	(%)	 GOT	KPT	(%)	

Local		 65	 48	 80	

InternaZonal	 35	 75	 92	



STATISTICS	OF	UTM	GRADUATES	&	GOT 
JKTS	Jan-Nov	2020	
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42 
PhD JKTS Nov 2020 

461 
PhD JKTS Jan-Nov 2020 



PGS	DURATION	OF	STUDY	
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LEVEL OF 
STUDY 

FULL-TIME 

MINIMUM MAXIMUM 

(REGISTERED 
SEMESTER) (SEMESTER) 

Master 
Degree 

2 
(1 year) 

6 
(3 years) 

*Doctoral 
Degree 

6 
(3 years) 

12 
(6 years) 
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HOW	TO	GRADUATE	ON	
TIME	(GOT)?	
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BEFORE	REGISTERING	
•  Choosing	the	supervisor		
-  Know	supervisor’s	experZse,	reputaZon,	personality,	age,	

male/female,	health,	race/naZonality.	
-  Check	supervisor’s	CV	in	website.	
	

•  Choosing	the	topic	that	the	supervisor	and	you	are	familiar	
with.	

	

•  Financial	support	
-  Scholarship	
-  Study	leave	
-  Self-sponsored	

•  Family	support	
19	



FACTORS	CONTRIBUTE	TO	TIMELY	
COMPLETION	
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TIMELINE	FOR	GOT	
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RegistraZon	
Qualifying	
Assessment	
(fast	track)	

First	
Assessment	

NoZficaZon	
Thesis	

Submission	

Thesis	
Submission	Viva	Thesis	

CorrecZon	

Hardcover	
Thesis	

Submission	

Senate	LeJer	 ConvocaZon	
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How	long	should	the	supervisor	
take	to	check	the	student’s	thesis	?	



STRATEGIES	FOR	GETTING	GOT	
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NoZficaZon	of	

thesis	submission	
(3	months)	

	

Viva	-	VOCE	

	
SubSenate	&	

Senate	approval	
	

GRADUATION	

	
Schedule	/	Plan	of	

proofreading	
	

	
Appointment	of	
Examiners	(JAPSU)	

	

Thesis	submission	
for	examinaZon	

	
CorrecZon	

	

	
Resubmission	

	



GRADUATION	REQUIREMENTS	
•  Obtained	the	Total	Credits	for	GraduaVon	as	determined	by	

the	curriculum	of	the	program	with	academic	standing	of	
Good	Pass	(KB);		

•  Pass	all	the	courses	required	by	the	program	and	pass	thesis/
dissertaZon	(if	required);		

•  Paid	all	fees;		
•  Fulfilled	other	requirements	that	stated	in	Postgraduate	

Academic	Rules	and	RegulaZons.		
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GRADUATION	
	REQUIREMENTS	
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Programme	 Requirements	
Master	by	Research	 Produced	at	least	one(1)	accepted	or	

published	publicaZon	from	journal	arZcle,	
conference	proceeding	or	book	chapter.

		

Doctor	of	Philosophy	 Produced	at	least	one(1)	indexed	journal	
arZcle	or	two(2)	indexed	conference	
proceedings	accepted	or	published	in	
SCOPUS/ERA	or	WOS.	

2	May	2019	



SPS	&	FACULTY	
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SPS FaculVes 
PhD	

a)  Appointment	of	supervisor	(new,	
replacement,	etc.)		

b)  LeJer	of	appointment	–	system	
c)  Examiners’	appointment	
d)  ExaminaZon	process	(special	

programs/offshore)	
e)  Endorsement	for	graduaZon 

PhD/MPhil/Master	Coursework	

a)  Appointment	of	supervisor	for	
Master	programs	

b)  Academic	maJers	
c)  Proposal	defense	–	PhD	and	

Master	programs	
d)  Appointment	of	examiners	

(Master)		
e)  Viva	and	ExaminaZon		

AMD	



o  difficulZes	with	methodological	skills,	
o  	problems	of	isolaZon		
o  	more	serious	commitment	given	to	life	outside	research	
o  not	familiar	with	the	process	of	conducZng	research,	the	

methodology	involved	and	the	convenZons	of	thesis	wriZng.	
o  	lack	of	understanding,	uncertainty	of	the	candidates’	own	

capabiliZes	and	high	levels	of	anxiety.	
o  failed	to	meet	the	expectaVon	of	their	supervisors	and	that	

they	had	a	learning	style	that	did	not	match	the	supervisor’s	
style.	
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FACTORS	OF	NOT	GOT	



FACTORS	OF	NOT	GOT	
o Physical	
v  	Financial	constraints		
v Time	constraints	
v Lacking	of	good	childcare	
v Lacking	of	informaZon	
v  	Geographical	isolaZon	
v  	DisabiliZes	and	ill	health	
v  	MulZple-conflicZng	responsibiliZes	
v  	Job	commitments	
v  	Lacking	of	support.	
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FACTORS	OF	NOT	GOT	
o Structural	
v  	Lacking	of	transport	
v  	Limited	local	learning	opportuniZes	
v  	Lacking	of	faciliZes	and	equipment	
v  	Lacking	of	knowledge	on	local	learning	opportuniZes	
v  	Lacking	of	knowledge	on	learning	advice	sources.	
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ISSUES	IN	GETTING	GOT	
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ISSUES	 SOLUTIONS	

Deferment	of	Studies	 i.  Fill	up	the	deferment	form	
and	submit	the	complete	
form	to	SPS	

	
ii.  Deferment	because	of	

military	/	medical	reason	will	
not	be	counted	as	an	acZve	
semester,	otherwise	students	
will	get	TM	(not	saZsfactory)	

	
iii.  2	consecuZve	semesters	with	

TM	will	fail	the	course	

Get	B-	and	below	 Can	redeem	their	grades	



SEVEN	HABITS	OF	HIGHLY	EFFECTIVE	
GRADUATE	STUDENTS	

1.   Be	proacVve	
•  Take	responsibility	
•  Learn	as	much	
•  Ask	quesZons	

2.	Begin	with	the	end	in	mind	
•  Define	the	mission	and	goals	of	our	research	
•  Why	do	I	do	this/	further	my	studies	?	
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3.	Put	first	things	first	–	prioriZze	
	
4.	Think	win-win	
•  Have	an	“everyone	can	win”	astude	

5.	Seek	first	to	understand,	then	to	be	understood	
•  Listen	to	people	sincerely	

6.	Synergize	–	work	together	
	
7.	Sharpen	your	saw	
•  Renew	yourself	regularly	
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DURING	PHD	
How	to	manage	your	supervisor	?	
1.  Don’t	be	afraid	to	ask	quesZons	
2.  Come	prepared	
3.  Report	ater	meeZng	
4.  Seek	help	from	others	
	
-  Have	good	working	environment!	
For	example	:	Work	staZon/	library	
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DURING	PHD	

How	to	manage	your	research	?	

34	



SUPERVISOR	 STUDENT	

35 



SURVEY	ON	SUPERVISION	EXPECTATION 
Vijay Kumar and Bujang B.K. Huat. A handbook for Postgraduate Supervision 
h?ps://sgs.upm.edu.my/dokumen/92225_supervision.pdf  
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It	is	the	supervisor’s	responsibility	to	select	
a	research	topic.	 		1											2										3										4									5	 The	student	is	responsible	for	selecZng	her/

his	own.	

The	supervisor	should	insist	on	regular	
meeZngs	with	the	student.	 	1											2										3										4									5	 The	student	should	decide	when	she/he	

wants	to	meet	with	the	supervisor.	

It	is	the	supervisor	who	decides	which	
theoreZcal	framework	is	most	appropriate.	 	1											2										3										4									5	 Students	should	decide	which	theoreZcal	

framework	they	wish	to	use.	

The	supervisor	should	check	regularly	that	
the	student	is	working	consistently	and	on	
task.	

	1											2										3										4									5	
The	student	should	not	have	to	account	for	
how	and	where	they	spend	their	Zme.	

The	supervisor	should	develop	an	
appropriate	program	and	Zmetable	of	
research	and	study	for	the	student.	

	1											2										3										4									5	
The	supervisor	should	leave	the	
development	of	the	program	of	study	to	the	
student.	

The	supervisor	is	responsible	for	providing	
emoZonal	support	and	encouragement	to	
the	student.	

	1											2										3										4									5	
Students	should	have	their	own	support	
networks	and	this	is	not	the	responsibility	of	
supervisor.	

The	supervisor	is	responsible	for	ensuring	
that	the	student	is	introduced	to	the	
appropriate	services	and		faciliZes	of	the	
department	and	the	university.	

	1											2										3										4									5	

It	is	the	student’s	responsibility	to	ensure	
that	she/he	has	located	and	accessed	all	
relevant	services	and	faciliZes	for	research.	

Average	marks	for	graduated	students	

Average	marks	for	acZve	students	
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The	supervisor	should	insist	on	seeing	all	
drats	of	work	to	ensure	that	the	student	is	
on	the	right	track.	

	1											2										3										4									5	
Students	should	submit	drats	of	work	only	
when	they	want	construcZve	criZcism	from	
the	supervisor.		

Supervisor	should	only	accept	students	
when	they	have	specific	knowledge	of	the	
student’s	chosen	topic.		

	1											2										3										4									5	
Supervisors	should	feel	free	to	accept	
students,	even	they	do	not	have	specific	
knowledge	of	the	student’s	topic.		

The	supervisor	should	take	over	the	final	
wriZng-up	of	the	thesis	if	the	student	is	
having	difficulty.	

		1											2										3										4									5	
The	wriZng	of	the	thesis	should	only	ever	be	
the	student’s	own	work.	

A	warm,	friendly	relaZonship	between	
supervisor	and	student	is	criZcal	for	
successful	candidature.	

	1											2										3										4									5	
A	warm,	friendly	relaZonship	is	inadvisable	
because	it	may	obstruct	objecZvity	for	both	
student	and	supervisor	during	candidature.	

The	supervisor	is	responsible	for	decisions	
regarding	the	standard	of	the	thesis.	 	1											2										3										4									5	 The	student	is	responsible	for	decisions	

concerning	the	standard	of	the	thesis.	

Average	marks	for	graduated	students	

Average	marks	for	acZve	students	

SURVEY	ON	SUPERVISION	EXPECTATION
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MISMATCH!			



STUDENTS	COMMON	PROBLEMS		
&	HOW	TO	SOLVE	THEM?	

TIME	
MANAGEMENT	

HARMONY	
SITUATION	
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HOW	TO	MANAGE	OUR	TIME?	

40 

•  Time	for	research	
•  Time	for	family	
•  Time	for	self?	

–  Leisure 
–  Ibadah 
–  Sleep 
–  Other activities 

	
	

How	much	Vme	do	we	have	in	a	day?	
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42 
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Discussion	with	Nur	Idayu		

Discussion	with	Athirah	

Discussion	with	Nurhidayah		 Discussion	with	Alia		

Discussion	with	Athirah	Farhana		
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Discussion	with	Amira	Fadina		 Discussion	with	Nurhidayah,	Dr.	Ibrahim	(UTM)	and	
Dr.	Sanhan	from	Iraq	

Discussion	with	Dr.	Ibrahim	and	Hassan	from	Afghanistan		 Discussion	with	Nabilah	at	home		

Mentor-
Mentee	
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46 
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Update	research	during	
MCO	

Discussion	on	the	progress	
report	presentaZon	
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49 
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ROLE	OF	RESEARCH	GROUP	
	

Mock	
Viva	

GAP	
Workshop	



FUTURE	PLANNING	
•  Seminars/Conferences	
•  PublicaZons	
•  NoZce	of	Submission	of	Thesis	
•  Thesis	Write-Up	(Table	of	Contents)	
•  Thesis	WriZng	
•  Viva	
•  CorrecZons	
•  Submission	
	 52 



 
Plan	for	publicaZon	
•  of	at	least	a	review	paper	during	the	first	
semester	

•  in	conferences	(once	a	year/	every	semester?)	
•  in	SCOPUS	journals	
•  in	WOS	journals	
Plan	for	
•  aJending	a	publicaZon	workshop	

	

TIPS	ON	PUBLICATIONS	
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PREPARATION	FOR	VIVA	
•  Qualifying	
•  First	assessment	
•  Viva	
-  Slides	
-  What	to	bring/prepare?	
-  How	to	handle	Q&A	?	
-  Do’s	and	Don’ts	
-  Mock	viva	
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TIPS	FOR	FAST	TRACK	STUDENTS	
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•  No	experience	in	research.	
•  Lack	of	knowledge	on	

research	field.	
•  Lack	of	wriZng	skills	and	

knowledge	on	publicaZons.	
•  No	confidence	in	his/her	

own	research.	

•  AJend	as	many	master’s	
courses.	

•  AJend	structured	courses	
organized	by	PGSS.	

•  AJend	seminars/academic	
programs.	

•  Update	research	progress	to	
supervisor	regularly.	

•  Approach	seniors	and	
research	group	members.	

Weaknesses	 Tips	
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•  What is the supervisor’s family 
background (financial, parents’ 
occupation, marital status and etc) 

•  Listen and understand him/her very 
carefully 

•  Try to think of him/her as your family 
	

GET	TO	KNOW	YOUR	SUPERVISOR
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WHAT	DO	SUPERVISORS	EXPECT	
FROM	THEIR	STUDENTS?	

•  Always	be	around		
•  Always	check	and	reply	emails	
•  Do	not	mix	personal	problems	with	research	
•  Always	update	their	research	progress	
•  Able	to	share	problems	with	the	supervisor	
•  Keep	up	the	good	astude	
•  Show	some	appreciaZons	to	supervisor	
•  Come	to	appointments	on	Zme	and	fully	prepared	
•  Do	more	than	what	is	asked	
•  Able	to	work	independently	(not	to	rely	on	supervisor)	
•  Understand	that	the	supervisors	have	many	other	

responsibiliZes	
	
	 58 



STUDENT’S	COMMON	PROBLEM	&	
HOW	TO	SOLVE	THEM?	
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Supervisor	is	very	busy	and	cannot	have	frequent	meeVngs	with	student	
	 •  All	students	need	to	write	a	short	report	whenever	go	to	

workshop	or	talk.	
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•  All	students	need	
to	write	a	short	
report	whenever	
they	went	to	a	
workshop	or	talk.	



STUDENT’S	LIFESTYLES	
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PGSS	acZviZes	
	

College	acZviZes	
	

Toastmasters	Club	
	

Culture	Corner	
	

Global	Buddies	
Outbound	Mobility-	
Research	AJachment	

	

InternaZonal	Student	
Society	(ISS)	 Other	AcZviZes	



PGSS	ACTIVITIES	
PGSS	Faculty	of	Science	
•  Nur	Athirah	Farhana	Zai	(2020/2021)	
•  Syiham	Razak	(2019/2020)	
•  Nur	Idayu	Alimon,	Nurhidayah	Zaid	(2018/2019)	
•  Amira	Fadina	ahmad	Fadzil	(2017/2018)	
•  SiZ	Norziahidayu	Amzee	Zamri	(2016/2018)	
•  SiZ	Afiqah	Mohammad	(2015/2016)	

PGSS	UTM	
•  Nur	Idayu	Alimon	(2018/2019)	
•  SiZ	Afiqah	Mohammad	(2015/2016)	
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University	of	Evansville,	USA	

SUNY	Binghamton,	USA	

RESEARCH	ATTACHMENT	ABROAD	
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Ferdowsi	University	of	Mashhad,	Iran	

Universidade	de	Brasilia,	Brasilia,	Brasil	

RESEARCH	ATTACHMENT	ABROAD	
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Leeds,	UK	
Towson	University,	USA	

RESEARCH	ATTACHMENT	ABROAD	
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2	May	2019	

Alumni	Award																																																								Pro-Chancellor	Award	
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21	April	1998	
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26	March	2021	

PROF	DR	LUISE-CHARLOTTE	KAPPE	

21	April	1998	
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MAY	1998	
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Life	is	not	always	easy.		
Success	is	not	an	easy	thing	to	achieve.		
There	is	no	short	cut.		
You	need	to	sacrifice.		
But	try	to	enjoy	life	while	doing	it.		
While	you	can.		
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PROF.	DR.	NOR	HANIZA	SARMIN	

hJps://people.utm.my/nizasarmin/	

nhs@utm.my	

Niza	Sarmin	

Niza	Sarmin	

Credit	:	
	

Nur	Idayu	Alimon	

GOOD	LUCK	&	ALL	THE	BEST!!!	


