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PART I (12 marks)

Instruction: Read the text below and answer the questions that follow.

Text 1
Leadership development through sports team participation
I
The question of whether leadership is learnable has received considerable attention in the academic and practitioner arenas. Doh (2003) presented the perspectives of several prominent management educators on this topic. He concluded that several aspects of leadership might be enhanced through various learning experiences. Additionally, it was suggested “leadership skills are best acquired as part of a practical, experiential educational program” (p. 64).

II
While most leadership educators are referring to traditional, faculty-led educational programs when discussing leadership skill development, persons from other parts of college campus argue that their programs are also instrumental in leadership development. Organized athletic teams offer  students a different experiential program that many argue develops leadership. Ewing, GanoOverway, Branta, and Seefeldt (2002) argue that sport contributes to learning the skills and values necessary to succeed in education, in the workforce and throughout life. Similarly, Astin (1993) and Ryan (1989) contend that athletic participation among college students relates positively to growth in interpersonal skills, peer relationships, and leadership abilities. Danish (1986) defines some of these skills as the ability to perform under pressure, solve problems, meet deadlines and challenges, set goals, communicate, handle success and failure, work in a group, and receive feedback and benefit from it.

III
Dupuis, Bloom, and Loughead (2006) interviewed former university team captains and  concluded that team captain experiences developed interpersonal characteristics, verbal interactions, and task behaviors – all elements of leadership.  Iso-Aloha and Hatfield (1986) concluded that early athletic participation might contribute to later success in leadership through reinforcement of critical behaviors. Snyder and Spreitzer’s (1992) study of over 4,000 high school males led them to conclude that athletic participation appears to increase the potential ability to lead. Consistent results were found by Dobosz and Beaty (1999) who discovered that among suburban high school students, athletes demonstrated significantly greater leadership ability than did non-athletes. DeMoulin (2002) found that high school seniors who were involved in organized sports were better able to get along with all kinds of people (social integration), a critical skill for leaders of diverse groups. Aries, McCarthy, Salovey, and Banaji (2004) compared athletes and non-athletes at highly selective colleges, and  reported that high-commitment athletes had a higher perception of themselves as socially skilled, outgoing, confident, and good leaders.

IV
Not all studies have demonstrated a relationship between athletic team participation and leadership skill development. Investigating Little League baseball, Fine (1987) concluded that sports participation has no general effect on self-image; it does not reduce prejudice nor is it necessary for leadership development. Danish, Petitpas, and Hale (1990) argue that overall the empirical literature does not support a cause-effect relationship between sport participation and social competence. While high school coaches rank learning life skills second of 15 reasons they believe young people should participate in sports, they concede that by ranking it ninth as an outcome then in reality, it does not happen (Lesyk, 2000). DeMoulin’s (2002) study of high school seniors found that those who participated in organized sports scored significantly lower on a measure of personal maturity, a construct reflecting self-efficacy, coping skills, positive assertiveness, and locus of control. Blinde and Greendorfer (1992) report that student-athletes find it difficult to interact with peers outside athletic groups. In addition, Spreitzer (1994) contends that the transfer effects from the playing field to the larger game of life receive little support.

V
In addition to the mixed conclusions reached by previous studies of the relationship between sports team participation and leadership development, the measures used in many of these studies also may be questioned. Some of the leadership measurement instruments used in those studies focused on leadership within a sports team, and thus may not be generalized to leadership in a different context. Other measures included self, peer, or coaching staff perceptions of the individual athlete’s leadership abilities and as such, the validity of the construct measured can be challenged. Sample size in many of the studies is very small. No previous study of sports and leadership has used a behaviorally based, validated measure of leadership.

VI
The current study examines the relationship between organized sports team participation and leadership skills, employing a valid means of measuring several dimensions of leadership. The study set to identify whether organized sports team participants differ in their leadership skills from those who did not participate in similar teams; increased levels of participation in school-sponsored sports teams are associated with increased levels of leadership skills, and  nature of the sport has an effect on the level of leadership skills developed.
VII
Findings show that there are few differences exist between sports participants and non-participants regarding the leadership skills measured in this study. Team participants differed significantly from non-participants in only two skills: teamwork and written communications. Sports team participants demonstrated higher teamwork skills. Those who did not participate in school sports demonstrated higher written communications skills. Increased levels of participation are not associated with differing levels of leadership skills and the nature of the sport is not generally associated with skill development.

VIII
The current research demonstrates only limited support for the adage that sports builds leaders. We posit three distinct reasons for this weak link. First, the primary purpose of participating on a sports team is not leadership development. The activities are designed to develop physical skills and the strategy associated with a particular sport. Kaagan (1998) points out that effectively designed leadership development activities consist of correctly selected learning challenges, ordered in a specific sequence. Team coaches select activities and order them in a manner to develop athletic, not leadership skills.

IX
Second, while it is possible that the sporting fields and arenas could serve as a venue for experience-based learning of leadership skills, several of the key elements necessary for learning are not present. Thomas and Cheese (2005) outline three key phases of experience-based learning: preparing, developing, and preserving. Proper preparation requires assessment of strengths and weaknesses, personal values, and learning style. Developing involves practice of the skill, while preserving involves feedback and revision of learning objectives. Consistent with the preservation factor, Connaughton, Lawrence, and Ruben (2003) point out that good leadership development programs encourage the students to reflect on their leadership processes both inside and outside of the classroom. We argue that while the typical sports team experience may develop leadership-related skills, systematic attention is not paid to preparation or preservation. Bredemeier and Shields (2006), in a literature review focusing on sports as a social experience and character development conclude that “sports can build character, but only if coaches deliberately seek to do so and are adequately informed regarding the educational processes required” (p.6). Anecdotal evidence from our study participants during debriefing revealed that feedback from coaches centered on sports-related skills. Even participants designated as a team captain rarely received feedback from a coach regarding their leadership role. If anything, team leaders reported that they tried to model their own leadership behaviors for those of the team coach.

X
Finally, leadership behaviors developed through sports may not be transferable to classroom, much less the boardroom. Just as the classroom teaching of abstract leadership constructs is criticized for its lack of transferability to in the workplace, so too the skills learned in a competitive athletic contest may not transfer to a corporate setting. McKenna (2004) argues that managerial skills “cannot be developed in isolation of context” (p. 674). Athletes may only see their field-developed skills as applicable to sports, and therefore do not use or practice them in the workplace.

XI
Human resources managers, especially those involved with campus recruiting should consider the results of this study in their decision-making.  Many campus recruiters have put a high premium on recruiting college athletes because recruiters believe that experience increases the athletes’ leadership skills, especially teamwork and motivation skills.  The findings of this study should caution recruiters and other persons making personnel decisions against using this past behavior as an indicator of these or any other leadership skills. By showing a preference for athletes, persons who would be a good fit in the job may be bypassed unnecessarily.  
Adapted from:

Extejt, M. M., & Smith, J. E. (2009). Leadership development through sports team participation. Journal of Leadership Education, 8(2), 224-237.

Instruction: Based on your understanding of the text, answer the following question.

1. Complete the table below on stage in the argument and main points of the first five paragraphs of the text. [note: refer to page 26 in the textbook]
	Paragraph
	Stage in the argument
	Main point  

	I
	Introduces the argument whether leadership is learnable
	Leadership skills may be enhanced through practical and experiential learning program

	II & III
	Presents__________________________________________________________________________________________
 (1m)


	i) Ewing et al. (2002): sports contributes to learning skills and values that ensure future success.

ii) Dupuis et al. (2006): _______________________________________________________________________________________

iii) Dobosz and Beaty (1999):  

__________________________________________________________________________________________ 

 (2 x ½ m = 1 mark)

	IV
	Presents__________________________________________________________________________________________
 (1m)


	i) Fine (1987): sports participation has no general effect on self-image, does not reduce prejudice and not develop leadership.  

ii) Lesyk (2000): 
__________________________________________________________________________________________ 
iii) Spreitzer (1994):  
__________________________________________________________________________________________ 
(2 x ½ m = 1 mark)

	V
	Highlights________________________________________________________________________________________
 (1m)


	i) Leadership measurement instruments used in previous studies only focused on leadership within a sports team
ii) Studies used perception of ownself, peers, or coaches to identify athlete’s leadership abilities.   
iii) Sample size is small. 


(5 marks)
2. In paragraph V, the authors write “Not all studies have demonstrated a relationship between athletic team participation and leadership skill development.” What is the function of this sentence? [note: refer to page 12 in the textbook]
_____________________________________________________________________  
(1 mark)

3. Complete the table below on the research discussed in paragraphs VI to X. [note: engaging with the text – to identify points /arguments in the text: most articles in the textbook have this kind of exercise]
	 Details on the study
	Descriptions

	Objectives
	To find out whether

i) participants in organized sports team have different leadership skills from those who did not participate in similar teams
ii) __________________________________________ 

__________________________________________
__________________________________________
iii) __________________________________________ 

__________________________________________
__________________________________________
(2 x ½ m = 1 mark)

	Findings

	i) Participants in organized sports team demonstrated higher teamwork skills while those who did not   demonstrated higher written communications skills.
ii) __________________________________________ 

__________________________________________
__________________________________________
iii) __________________________________________ 

__________________________________________
__________________________________________
(2 x ½ m = 1 mark) 


 (2 marks)

4. Based on your understanding of paragraphs VIII and IX, complete the argument below by paraphrasing what coaches should do to develop leadership.  [note: refer to page 30 / 52/ 58 in the textbook – testing paraphrasing, summarizing and synthesizing skills –  all related points should be put in one sentence]
According to Extejt and Smith (2009), in order for athletes to develop leadership skills, coaches should _________________________________________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________

 (3 x 1m = 3 marks)

5. What is the authors’ view about recruiting officers who have higher tendency to offer employment to athletes?  [note: engaging with the text – evaluating author’s stance or response to ideas in the text: e.g. page 108 / 142]
__________________________________________________________________________________________________________________________________________

(1 mark)

PART II (11 marks)

Instruction: Read the text below and answer the questions that follow.

Text 2

The Effects of Gameplay on Leadership Behaviors
I
The digital games industry today is gradually extending beyond the world behind computer screens. It has stimulated technological advancement, economic growth and social revolutions. While some studies claim that video games are a negative influence for game players, there is a rising opposition arguing for the contrary. Elliot Noss, the chief executive of the notable domain provider Tucows, says that he has become a better leader by practicing his leadership skills through online games. Similarly, Stephen Gillett, who was a chief information officer of Starbucks, also honed his leadership qualities from online gameplay. This gives rise to the interesting topic of online games acting as a factor in the development of leadership styles.

II
Since leadership is the exercise of authority and the making of decisions, leadership style is, therefore, the means through which the authority is exercised and the process through which decisions are made. In other words, leadership style is the manner and approach of providing team direction, implementing plans, and motivating people.  There are several different approaches to leadership that have given rise to specific styles of leadership.  Kurt Lewin (1890-1947),  has suggested three major leadership styles – authoritarian, democratic, and laissez faire leadership styles based on his analysis of  children’s group interaction behaviors.  His framework provided the foundation of many other approaches that followed afterwards. For example, Fred E. Fielder, in his book entitled A Theory of Leadership Effectiveness, identified two types of leadership – task-oriented and relationship-oriented leadership styles. Fiedler argued that the effectiveness of a leader varies depending on whether or not his leadership style is appropriate for use under the given circumstances.  In an organization, the personality of a leader (or the leadership style) and the degree to which a situation gives the leader control and influence (known as situation control) are the two fundamental factors that  determine effectiveness.  
III
Studies to identify causal links behind gameplay and leadership development have been on the rise.  In 2007, Reeves et al. conducted a study, Leadership in Games and at Work, focusing on leadership in Massive Multi-Player Online Role Playing Game (MMORPG) games, and found that the environment in games assist the development of leadership. Reeves et al. pointed out that games encourage risk taking and promotes leadership responsibility. However, the study is highly prone to bias because the samples studied were limited within one commercial corporation’s community. Likewise, Jang and Ryo support the argument that MMORPG expose game players to leadership-improving opportunities. In their study in 2011, Exploring Game Experiences And Game Leadership In MMORPG, Jang and Ryo developed an ingame leadership measurement to identify game players’ leadership behavioral factors – focused drive, emotional intelligence, building trust, conceptual thinking and systems thinking. They concluded that MMORPG games can potentially become a leadership training tool.  

IV
While the above studies of leadership in games only focus on the MMORPG game genre, in 2012, Nuangjumnong and Mitomo expanded the study of game into a newer genre – Multiplayer Online Battle Arena (MOBA). Their study, Leadership Development Through Online Gaming, argued that MOBA games provide a more condensed leadership environment than MMORPG. Thus, it is easier for leadership to emerge in MOBA game environments as opposed to those of MMORPG. Nuangjumnong and Mitomo concluded that since game roles and leadership styles share overlapping traits as well as similar situational controls, a game player who exercise a specific game role tend to display the leadership style corresponding to that role. These overlapping factors resulted in the positive correlation between specific game roles and specific leadership styles. 
V
In MOBA games such as Defense of the Ancients (DotA) and Heroes of Newerth (HoN), the  structure  of the games involves the competition of two opposing teams. Each team consists of up to five players, in which a five-versus-five is an ideal formation. The goal for each team is to eliminate the opposing team members and destroy their base constructions. In order to achieve the ultimate goal, the five members must strengthen their game characters, namely “heroes”, as well as collectively manage their team resources such as gold and experience points.  The best team strategy should therefore consist of delegating responsibilities evenly and corresponding these responsibilities with the game roles of each team member.  Within this team-oriented game structure, where team cooperation and decision-makings are fixed within the five members, the game players themselves largely determine the circumstances and outcomes of the games, and that is a defined environment for leadership development.  

VI
Game roles in DotA and HoN are an aspect of game strategy which forms an ideal team. In DotA and HoN, game players must pick one hero from over a hundred selections of heroes, and there are specific types of heroes which suit the role that each of the players would want to assume. While game players  are given the choice of the game roles which they adopt during gameplay, at the same time they are restricted by the roles they choose, the game rules, and game environment in which they are involved. Similarly, leaders possess a certain type of personality and style, but are restricted by social limitations the specific problem-solving circumstances provided to them. Therefore, just as each game role has specific abilities, leaders  also have a specific style. Game roles are restricted by the game rules and game environment they are placed in and leaders are also restricted by the given problem or situation to be resolved.   Both game roles and leaders, therefore, share very similar situational control scenarios. Within these scenarios, leadership styles and game roles also share overlapping traits and behaviors.

VII
The sustainability of one single leadership style has greatly been challenged in the modern world, where it is sometimes argued that mixed leadership qualities make a better leader. On that note, a mixed leadership styles is potentially achievable through gameplay. With the flexibility of choosing a hero and its corresponding strengths and limitations, the game player is able to simulate leadership situations in which he is forced to behave.  And if game players were to play games not only for entertainment, but use it as a didactic tool, the game players should be able to enhance his leadership behaviors more efficiently and effectively. Consciously practicing leadership through games should therefore yield better development results.  
VIII
As online gaming influences grow in the society and future generations, the potential gains that can be made from these games should be identified and strengthened. This way, games will not be a negative influence, but a valuable social investment.
 Adapted from:

Nuangjumnong, T. (2014). The Effects of Gameplay on Leadership Behaviors: 
                An Empirical Study on Leadership Behaviors and Roles in Multiplayer OnlineBattle

  Arena Games. In Cyberworlds (CW), 2014 International Conference on (pp. 300-307). IEEE.
Instruction: Based on your understanding of the text, answer the following question.

1. The author implies that online games are not altogether negative.  How does the author make this argument clear in paragraph I? [note: evaluating contents of the text – evaluating how authors present argument in text (or how students write their paragraphs) e.g. page 28 / 31 / 33 / 62]
______________________________________________________________________

(2 marks)

2. According to the author, what is leadership style? [note: engaging with the text – to identify points /arguments in the text: most articles in the textbook have this kind of exercise]
____________________________________________________________________________________________________________________________________________



 (1 mark)
3. In paragraph III, the author reports the findings of previous research on how multi-player online role playing game (MMORPG) games develop leadership skills. Complete the argument below by paraphrasing how MMORPG games help develop leadership.

[note: refer to page 30 / 52 / 58 / 96 in the textbook – testing paraphrasing, summarizing and synthesizing skills –  all related points should be put in one sentence]

Through MMORPG games, leadership skills are developed because the players __________________________________________________________________________________________________________________________________________________________________________________________________________________



 (3 x 1m = 3 marks)

4. Complete the table below on information on Multiplayer Online Battle Arena (MOBA) games such as Defense of the Ancients (DotA) and Heroes of Newerth (HoN). [note: engaging with the text – to identify points /arguments in the text: most articles in the textbook have this kind of exercise].
	Feature
	Description

	Number of players
	Maximum five (5) players



	Objective of the games
	________________________________________________________________________________________________________________________________________________________________________________________

(1m)

	Ideal strategy to win
	__________________________________________________________________________________________________________________________________________

(1m)


   (2 marks)

5. In paragraphs VI and VII, the author discusses similarities between aspects of online games and those of leadership.  In your own words, write the two (2) similarities. [note: refer to page 30 / 52 / 58 / 96 in the textbook – testing paraphrasing, summarizing and synthesizing skills –  all related points should be put in one sentence]

______________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________________________________________________________



 (3 marks)

6. What is the stance of the author on the general influence of online games? [note: engaging with the text – evaluating author’s stance or response to ideas in the text: e.g. page 31 / 108 / 142]
______________________________________________________________________

          ______________________________________________________________________

 (1 mark)

PART III (7 marks)

Instruction: Based on your reading of Texts 1 and 2, answer the following questions.

1. What is the main argument of authors of both texts with regards to transferability of leadership skills?  Support your answer with excerpts cited from the texts.  [note: refer to page 30 / 52 / 58 / 60 / 63 / 76 in the textbook – testing paraphrasing, summarizing and synthesizing skills –  all related points should be put in one or two sentences]

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
(4 marks)
2. How do the authors of both texts conclude their respective paper? [note: identifying features of a conclusion and evaluating authors’ response to arguments presented in the text: e.g. page 45-47 / 142]
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(3 marks)
END OF QUESTION PAPER
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