
Codes of Entrepreneurial Academ
ia

…
The key entrepreneurial disciplines

and “codes of honour” adaptable for a 
university

in addressing challenges of 
financial sustainability head on, and in 

achieving its strategic goals…

#5 Financial 
Sustainability

PUPW
(Bachelor Degree)

Innovative 
Student 
Recruitm

ent 
Schem

e

U
TM

 3-tier 
Tuition Fees

International 
Conference

M
J 3-tier 

Tuition Fees



�
The Prem

ise –
N

HEBP* 10 Shifts, U
TM

 Global Plan 

�
M

ost Intense Pain, the Higher Institution’s Risk

�
O

ur Key Asset; The Entrepreneurial-U
nited

�
The 5 Disciplines &

 Codes of Honourfor U
TM

 Staff
�

Together, how
 EVERY staff could contribute to address the pains

�
M

apping 5 Disciplines under DVCAI Team
 Key Initiatives &

 U
TM

 Global Plan III 

�
Take Hom

e M
essages

The Key M
essage

*N
ational Higher Education Blueprint



The M
alaysia Education Blueprint (Higher Education) 

2015-2025 is centered on 10
Shifts

Intro-
ductory 
chapters

Final 
Sections

Table of contents

2015-2025
(H

IG
H

E
R

 E
D

U
C

ATIO
N

)

�
14

chapter w
riting team

s

�
20

lead authors

�
42

w
riting team

 m
em

bers

Stakeholder 
O

utcom
es

Enablersto 
im

prove 
outcom

es

▪
Introduction, P

hilosophy and A
pproach 

▪
C

urrent S
tate of H

igher E
ducation S

ystem
 

and P
S

P
TN

 R
eview

▪
Vision and A

spirations

▪
C

onclusion
▪

A
ppendices and glossary

Shift 
chapters

▪
S

hift 1: H
olistic E

ntrepreneurial and 
B

alanced G
raduates

▪
S

hift 2: H
igher Learning Talent 

E
xcellence

▪
S

hift 3: N
ation of Lifelong Learners

▪
S

hift 4: Q
uality TV

E
T G

raduates
▪

S
hift 5: E

m
pow

ered G
overnance

▪
S

hift 6: Financial S
ustainability

▪
S

hift 7: Innovation E
cosystem

▪
S

hift 8: Transform
ed H

E
 D

elivery 
▪

S
hift 9: G

lobal P
rom

inence 
▪

S
hift 10: G

lobalized O
nline Learning 



U
TM

 Global Plan 2012 -2020

�
UTM

GlobalPlan
2012-2020

m
anifested

in
line

w
ith

UTM
's

aspiration
to

strengthen
the

globalbrand
by

2020.

�
Envisioned

in
three

phases:

11

PHASE 1
PHASE 2

PHASE 3
2011-2014

2015-2017
2018-2020

Alignm
ent to

High
im

pact
GlobalTop 50

be
Global

program
s

Differentiation
University

&
Translational
Research



12 O
ct 2015

12

Teaching &
 

Learning
Research, Innovation, 
Com

m
ercialization

High Delivery 
Perform

ance

Total Cam
pus 

Experience

Sustainable Cam
pus, 

Infrastructure, ICT, 
Com

m
unity 

Engagem
ent  and 

Industrial 
N

etw
orking

KEY FO
CU

S AREA 

Global Reputation
Financial    

Sustainability



A
lignm

ent : 
M

alaysia Education B
lueprint 2015-2025

(H
igher Education) &

U
TM

 G
lobal Plan 

2012-2020 (Phase II : 2015 –
2017)

M
alaysia 

Education 
B

lueprint 
2015-2025 
(H

igher Education)

M
IN

IST
R

Y O
F

ED
U

C
AT

IO
N

M
ALAYSIA
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The Pain, The Risk 



W
e m

ay have 
to pay our 

ow
n salary!

30%
 budget

Cut for U
TM

!





O
il price volatility, 

currency volatility, 
clim

ate change &
 

natural catastrophe, 
w

ar, technology 
revolution, 

corruptions, 
financial crisis…



It is N
OT about w

hat happens to us..



It is about our ability to nurture, 
harness, m

obilise
and unleash our 

m
ost valuable asset!

The TALEN
T &

 PO
W

ER of the PEO
PLE!



The Entrepreneurial United



Entrep
reneu

ria
l

U
TM

 Entrepreneurial TenTraits(U
TM

 EnTT)*

Intelligent (IQ
, EQ

, SQ
), visionary, 

Initiating, creative, innovative, 
resilient, passionate/high-spirited, optim

istic, 
inspiring, risk taking

Innovative. Entrepreneurial. G
lobal. 

Entrepreneurialis N
O

T
about being a businessm

an/usahaw
an

*UTM
 EnTT

–
JKTN

CA W
orkshop 2015



History has seen how
 

entrepreneurial 
individuals changes 

the w
orld and 

people’s lives
The 100 -

A Ranking of the M
ost 

Influential Persons in History
[Excerpt about the person ranked at no. 1]

It is a ranking of the 100 m
ost influenced 

people in history. The author asserted that 
M

uham
m

ad w
as “suprem

ely successful” 
in both the religious and secular realm

s.

And by far, m
ore influential than the 2nd 

and 3
rdicons listed…



Are entrepreneurial people im
m

une to 
failures &

 disasters? 



O
prah: Can you 

guarantee that 
an entrepreneur 
w

ill stay on top 
once they m

ake it 
big?

Kiyokasi: N
o.  Chances are, they 

m
ay fail (at som

e point.  I did –
and 

catastropically!)

Kiyoaski: I can guarantee that 
they w

ill relentlessly find w
ays to 

be better, and m
ost likely, m

ore 
successful than ever



The Entrepreneurial United



27





29

The Key Asset; The Entrepreneurial 
U

nited; O
ur Key Initiatives



N
u

rtu
rin

g &
 U

n
lea

sh
in

g 
th

e In
n

o
va

tive, En
trepren

eu
ria

l, G
lo

b
a

l

The Sum
m

it Attem
pt

a
n

d
 R

ea
pin

g
 O

pportu
n

ities of 2
0

1
7

 a
n

d
 B

eyon
d

..

in U
niversitiTeknologiM

alaysia



2. Product IQ
 

1. Purpose
5. Perform

ance
D

elivery

4. Place &
 

Provision 
(Facility)

3. Prom
otion 

&
 Partnership

P
eople:

The E
ntre-

preneurial
U

nited*

*O
ur M

en and W
om

en in the Arena (Lelaki&
 W

anita
dalam

Perjuangan) that m
akes a great University



Be Prepared to:
9

O
vercom

e Com
fort

9
Break Patterns

9
Challenge N

orm
s 

9
Shift Paradigm

s
9

Chart N
ew

 Paths!

W
ords of Caution

Lee M
yung-Bak

–
The Korean president that transform

ed South Korea into an econom
ic pow

erhouse



People
Initiatives 

N
urture Holistic, 

Entrepreneurial Students

-The N
HEBP* Shifts in GP3

+

#2 Talent 
Excellence

POOL
B
C
4D
C
P

Baseline Com
petencies for 

Differentiated Career 
Pathw

ays 

ALTM
S

Academ
ic Leadership 

Talent M
anagem

ent 
System

 
STAFF

D
IVERSITY

Staff 
Am

bassadors

Teaching Research N
exus (TRN

)

High-Im
pact 

Educational 
Practices 
(HIEPS)

Strategic HrA &
 R 

Planning (SHARP)
-Team

 Effort (engage 
academ

ic &
 research 

Heads)

#1 Holistic, Entrepreneurial 
&

 Balanced Graduates

B
u

ku
P

a
nd

u
a

n
versi2 

21 stCentury 
Curriculum

STU
D

EN
T

D
IVERSITY

*N
ational Higher Education Blueprint

+UTM
 Global Plan 3



“Everybody is a genius.  But if you judge a fish by its ability to 
clim

b a tree, it w
ill live its w

hole life believing it is stupid”
-Albert Einstein-



Professional 
Practice 

Entry Point

35

Baseline 
Com

petencies

DS45/DS51/DS52

Path tow
ards 

differentiation 
begins here

DS53/DS54/VK7

Apex

VK7/VK6/VK5

Institutional 
Leadership Pathw

ay
Teaching          
Pathw

ay
Professional 

Practice Pathw
ay

Teaching + Research + Services + Adm
inistrative

Research 
Pathw

ay  

Leadership in Teaching 
–

55%

R-25%
L -10%

Industry 
Leader

M
id-career 

Practitioner

UTM
 DIFFERENTIATED CAREER PATHW

AY FRAM
EW

ORK  

Institutional Leader –
60%

R –
20%

T –
10%

P –
10%

Leadership in Research 
–

60%

T –
20%

L –
10%

Leadership in Field of Practice 
–

60%

T –
10%

R –
20%

Practice –
60%

T –
10%

R –
20%

L -10%

C
urrent Position

R
 –

R
esearch/P

ublication/S
upervision  P -P

rofessional P
ractice T –

Teaching  L-Leadership

L -10%

Research –
60%

T –
20%

L –
10%

Teaching –
55%

R -25%
L -10%

P –
10%

P –
10%

P –
10%

P –
10%



Strategic H
R 

for A
cadem

ic 
&

 R
esearch-

P
lanning

Academ
ic &

 Research Discipline Planning

HR N
eeds &

 U
tilisation

Planning 

Leadership &
 Succession Planning

Talent, Perform
ance &

 Career Pathw
ay 

Planning -DCP

W
orkload Planning &

 Allocation (Beban 
Tugas)

SHARP

Developed by: N
urazlyna

M
. M

arjid, PP (People’s Pow
er), FKT

The Big Picture of HR Planning



9
Academ

ic quality and effectiveness
9

Relative research excellence in niche area(s)
9

Leadership and visibility

U
TM

Shine
–

Initiatives of the office of D
VCRI

FirstBatch
Second

Batch
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The Five-P Disciplines &
 Codes of 

Honour*
for EVERY U

TM
 Staff

*Strong M
utual Understanding; Unw

ritten Sacred Rules



2. P
roduct IQ

* 

1. Purpose
5. Perform

ance
D

elivery

4. Place &
 

P
rovision 

(Facility)

3. P
rom

otion
&

 B
randing

P
eople:

The E
ntre-

preneurial
U

nited

*Innovation &
 Q

uality



The 5P Discipline: P1 –
Purpose-Driven



2. Product IQ
 

1. Purpose
5. Perform

ance
D

elivery

4. Place &
 

Provision 
(Facility)

3. Prom
otion 

&
 Partnership

P
eople:

The E
ntre-

preneurial
U

nited



W
hat is it that drives us*?

Prom
otion?

Incentives?

Passion &
 Pleasure?

*Purpose



W
e have not sent you O

’ 
M

uham
m

ad (p.b.u.h), 
except for the M

ercy of 
Creations

وَ مَا أرَْسلْنكَ إ  
لا 

رَحْمَةً 
ل  لْعلََ 

م نََ 

Tidaklah
Aku

m
engutusm

u
kecuali

untuk
m

enjadirahm
atbagi

sem
esta

alam
”

(Al-Anbiya’/21: 107)
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The Guiding Light. 
The Glow

 in the Dark.

U
TM

’s Philosophy
The Law

 of God is the foundation 
of science &

 technology. 
UniversitiTeknologiM

alaysia 
therefore strives w

ith total and 
unified efforttow

ards excellence
in science and technology for the 

universal w
ell-being

and 
prosperity

in line w
ith His w

ill &
 

guidance.

U
nity, 

collaboration

Excellence, Distinction

The Thrust Area
Prosperity &

 universal w
ell-being, 

Everlasting, universal values, 
professionalism

, ethics and integrity

UTM
’s enduring Core 

Values (DN
A)



(The M
eaning of) O

ur Vision &
 M

ission 
(em

bedded in UTM
 philosophy from

 the founding fathers)

N
urturing

entrepreneurial academ
ia

in
Engineering, Science &

 Technology &
for 

Universal prosperity &
 w

ell being

*U
TM

 philosophy as the foundation
Values

DN
A

CVP: Custom
er Value Proposition

Thrust Area



“G
ood is the enem

y of great”

UTM
 en-route from

 
Good to Great



“G
ood is the enem

y of distinction”

How
 do you achieve 

Greatness &
 

distinction

And at the sam
e 

tim
e, be 



“G
ood is the enem

y of great”

Love w
hat you do

M
aking a positive difference 

to the life of others

(Good)

Distinction*!

Excel in w
hat you do

*Terbilang



Reflection;
Guiding light
You? Deen? 

Um
m

ah? People

Results?

Back to 
Basic

Begin w
ith the right intention

O
n

the
authority

ofO
m

ar
bin

Al-Khattab,w
ho

said
:Iheard

the
m

essengerofAllah
Sallallahu

Alaihi
W

asallam
say

:
“Actions

are
but

by
intention

and
a

person
shall

have
but

that
w

hich
he

intended.
Thus

he
w

hose
m

igration
w

as
forAllah

and
His

m
essenger,his

m
igration

w
asforAllah

and
Hism

essenger,and
he

w
hose

m
igration

w
as

to
achieve

som
e

w
orldly

benefit
or

to
take

som
e

w
om

an
in

m
arriage,

his
m

igration
w

as
for

that
for

w
hich

he
m

igrated.”
~

Related
by

Bukhariand
M

uslim

HadisN
o. 1 dariHadis40.



Publish

•
“W

hen a m
an dies, all his deeds 

are cut off except three things; 
good religious children w

ho pray 
for him

, sadqah jariah
and good 

know
ledge w

hich has been 
taught (shared) to others.”

(w
ith your know

ledge)
or Perish

(share)

�
“W

hoever is asked about som
ething 

but he hides it, Allah w
ill put fire into 

his m
outh in the Hereafter.”

From
 the Hadith of ar Rasul (s. a. w.) 
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“Tukang M
asak”

yang m
enjadi R

ahm
atan Lil ‘A

lam
in

Kini> 1 juta
N

askah
terjual
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"Tiada
im

pian
m

ahu
m

enjadi
jutaw

an
penulis

buku
m

asakan,
Kak

Liza
hanya

m
ahu

berkongsi
resipi

dan
bertukar-

tukar
fikiran

bersam
a

sahabat
lain

di
Internetketika

itu,"katanya.

Idea
m

ahu
m

enerbitkan
buku

resipi
m

asakan
initim

bulapabila
beliau

m
ahu

anak
cucunya

serta
w

anita
lain,

terutam
a

yang
bekerjaya

dapat
m

em
ahirkan

diri
dengan

seni
m

asakan
hanya

berdasarkan
resipi

ringkas
ciptaannya.

M
ahu

Ilm
u

nya
dim

anfaatkan!



57

The
C

anon
of

M
edicine

A
rabic:

القانون
في

ب
الط

al-Q
ānūn

fīal-Ṭibb)is
an

encyclopedia
of

m
edicine

in
five

books
com

piled
by

P
ersian

philosopher
Ibn

Sīnā
(Avicenna)

and
com

pleted
in

1025.[1]
It

presents
a

clear
and

organized
sum

m
ary

of
all

the
m

edical
know

ledge
ofthe

tim
e.

The U
ltim

ate B
enchm

ark

A Best seller for 
1000 years!
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G
eorge

S
arton

w
rote

in
the

Introduction
to

the
H

istory
ofS

cience:
"O

ne
of

the
m

ost
fam

ous
exponents

of
M

uslim
universalism

and
an

em
inent

figure
in

Islam
ic

learning
w

as
Ibn

S
ina,

know
n

in
the

W
est

as
Avicenna

(981-1037).For
a

thousand
years

he
has

retained
his

original
renow

n
as

one
ofthe

greatest
thinkers

and
m

edicalscholars
in

history.
H

is
m

ostim
portantm

edicalw
orks

are
the

Q
anun

(C
anon)and

a
treatise

on
C

ardiac
drugs.The

'Q
anun'is

an
im

m
ense

encyclopedia
ofm

edicine.
It

contains
som

e
of

the
m

ost
illum

inating
thoughts

pertaining
to

distinction
of

m
ediastinitis

from
pleurisy;

contagious
nature

of
phthisis;

distribution
of

diseases
by

w
ater

and
soil;

careful
description

of
skin

troubles;ofsexualdiseases
and

perversions;ofnervous
ailm

ents."



Im
agine the w

orld w
ithout these 

great w
riters!!

•
The Holy Qur’an

w
as w

ritten into a book during 
the caliphate of Usm

an
Affan

•
The

hadith
w

as w
ritten into 6/9 great books 

during the tim
e of Um

ar Abdul Aziz
•

It is obligation upon us to seek know
ledge, 

package it into the understandable form
and 

spread it out to the um
m

ah!!!



The significance of know
ledge 

and of the duty to spread it

•
The first revelation to Prophet s.a.w. –

(Al-Alaaq: 1-
5) –

show
s the im

portance of know
ledge

•
the appointm

ent of prophet’s personal w
riters to 

w
rite all the Quranic

verses received by him
 

em
phasise

to m
an that know

ledge is to be 
conserved and shared to m

ankind





P1: Stay True to our Purpose

Follow
 the True North

1.Alw
ays search our Intention (N

iat)
2.Stay true (focused) to our vision and m

ission and core values

#5 Financial 
Sustainability

PUPW
(Bachelor Degree)

Innovative 
Student 
Recruitm

ent 
Schem

e

U
TM

 3-tier 
Tuition Fees

International 
Conference

M
J 3-tier 

Tuition Fees



The 5P Discipline: P2 –
Product IQ

*

*Innovation &
 Q

uality



2. Product IQ
 

1. Purpose
5. Perform

ance
D

elivery

4. Place &
 

P
rovision 

(Facility)
3. Prom

otion
&

 P
artnership

P
eople:

The E
ntre-

preneurial
U

nited

*Innovation &
 Q

uality



Incom
e generation key focus 

area
N

o. of initiatives
Revenune

Targets (RM
 m

il)
2016

2017
Academ

ic Program
m

es
7

112.2
119

M
edical, Hostel and others 

student facilities
9

27.7
28.5

Businessentities
7

30.2
32.1

Endow
m

ent
6

15.0
20.0

Consultancy, 
com

m
ercialisation

5
25.2

53.3

Asset and land banks
7

7.2
7.6

Hum
an Capital Developm

ent 
Program

s
7

3.2
4.0

TOTAL PRO
JECTED REVEN

UES 
(RM

 m
il)

44
218.9

264.4

P2: Products –
Academ

ic Program
s



UTM
’s 2017 Enrolm

ent Targets

D
IPL

FU
LLTIM

ETO
TAL

LO
CA

L
IN

TL
Local (3-tier)Intl (3-tier)

Local (3-tier)Intl (3-tier)
LO

CA
L

IN
TL

LO
CA

L FT
LO

CA
L PT

IN
TL T

IN
TL PT

J10-SPS
0

0
0

0
0

0
0

70
25

55
0

20
0

170
J21-FAB

0
1016

20
0

0
90

10
193

90
280

0
30

0
1729

J22-FKA
0

1029
40

0
0

120
80

280
140

180
140

140
20

2169
J23-FKE

0
1640

60
0

0
80

120
309

150
150

130
130

12
2781

J24-FKM
0

1500
40

0
0

80
80

220
85

170
100

30
0

2305
J26-FS

0
1414

29
0

0
30

10
607

283
203

166
155

17
2914

J27-FG
H

T
0

834
18

0
0

60
60

160
63

97
79

62
7

1440
J28-FC

0
952

19
0

0
80

30
369

172
102

83
78

9
1894

J29-FM
0

940
30

0
0

60
10

170
160

60
100

20
0

1550
J31-FP

0
461

4
0

0
0

0
397

134
430

643
10

0
2079

J33-FTI
0

0
0

0
0

0
0

72
32

73
35

29
4

245
J41-ABahasa

0
0

0
0

0
0

0
30

15
27

20
7

1
100

J45-FBM
E

0
647

12
0

0
50

30
151

59
75

61
47

5
1137

J46-FKT
0

1320
65

0
0

80
40

379
131

479
301

68
0

2863
K38-U

TM
 AIS

0
0

0
0

0
0

0
35

0
150

0
0

0
185

K39-U
TM

 Perdana
0

0
0

0
0

0
0

43
17

18
15

11
1

106
K40-U

TM
 Razak

0
0

0
0

0
0

0
150

53
230

176
170

15
794

K43-M
JIIT

0
870

18
0

0
0

0
250

100
122

60
70

5
1495

K60-SPACE (PU
PW

)
1300

0
0

0
0

0
0

0
0

0
0

0
0

1300
K63-IBS

0
0

0
0

0
0

0
143

67
159

130
122

14
635

JU
M

LA
H

 2017
1300

12,623
355

0
0

730
470

4,029
1,776

3060
2239

1200
110

27891
as Sept 2016

1098
10,339

190
0

0
0

0
3,189

1,238
1878

1536
1195

133
20796

EN
RO

LM
EN

 PELA
JA

R

FA
KU

LTI
IJA

ZA
H

IJA
ZA

H
 PU

PW
 

(FEB IN
TA

KE)
IJA

ZA
H

 PU
PW

 
(SEPT IN

TA
KE)

PH
D

SA
RJA

N
A

JU
M

LA
H





P2: Product IQ
* –

Academ
ic Program

s IQ

P2.1 Product Innovation: Create Blue O
ceans and uncontested 

m
arket; Create X-Factors, Create value &

 unfair advantages

P2.3 Product Q
uality Control: Raise &

 sustain high quality

P2.2 Product Strategy Innovation: Tow
ard passive 

incom
e generation –

Franchise, TN
E 

*Innovation &
 Q

uality



P2.1 Product Innovation: Create Blue O
ceans and uncontested 

m
arket; Create X-Factors, Create value &

 unfair advantages

P2.3 Product Q
uality Control: Raise &

 sustain high quality

P2.2 Product Strategy Innovation: Tow
ard passive 

incom
e generation –

Franchise, TN
E 

P2: Product IQ
* –

Academ
ic Program

s IQ



Value-Added Program
s

21 stCentury 
Curriculum

2
u
  2

i

M
JIIT Juke Box Concept

Bachelor of Science 
(Industrial Design)
UTM

 Razak
School

3
u
 1

i

#1 Holistic, Entrepreneurial 
&

 Balanced Graduates

Bachelor of Com
puting 

(Data Engineering)
UTM

 Faculty of Com
puting







21st C
entury Stream

ing C
urriculum

Qualifications to pursue postgraduate research

Chemical Engineers with added expertise

B
ioprocess Engineering

•D
ow

nstream
 B

ioprocessing
•P

harm
a

&
 N

utraceutical
E

ngineering
•Food P

rocess E
ngineering

Advance M
aterial

•P
olym

er C
om

posites
•S

m
art M

aterials
•B

iom
aterials

Polym
er Science &

 Technology
•Fundam

entals of P
olym

er
•P

olym
er P

hysics &
 P

roperties
•P

olym
er R

heology
&

 P
rocessing

•R
ubber and Latex Technology

Energy M
anagem

ent
•S

ustainable E
nergy M

anagem
ent

•Therm
al E

nergy M
anagem

ent
•R

enew
able E

nergy 
•H

ydrogen &
 Fuel C

ell Technology  

O
ccupational Safety &

 H
ealth 

•O
S

H
 Legislations &

 
M

anagem
ent

•Industrial H
ygiene 

•H
um

an Factors in P
rocess 

Industry

Environm
ent

•E
nvironm

ental M
anagem

ent
•W

aste M
anagem

ent
•E

nvironm
ental S

ustainability

O
il &

 G
as

•Introduction to O
il &

 G
as Industry

•R
efinery &

 P
etrochem

ical Technology
•G

as Transportation &
 S

torage 

E
nvironm

ental officer

E
xpertise O

il &
 G

as

C
hem

ical 
E

ngineers

Environm
ental officer

Expertise O
il &

 G
as

C
hE

&
 

Energy 
Engineers

Approved by Senate, June 2015. 



Exem
pted!

C
E

M
 –

C
ertified E

nergy M
anager 

R
E

E
M

 –
R

egistered E
lectrical E

nergy M
anager 

C
urriculum

 w
ith Prof C

ertification!



R
oute to R

EEM
 via U

TM
 M

Sc 
Energy M

anagem
ent

G
raduates w

ill be aw
arded 

M
Sc Energy M

anagem
ent, 

and R
egistered Electrical 

Energy M
anager 

C
ertification 



P2.1 Product Innovation: Create Blue O
ceans and uncontested 

m
arket; Create X-Factors, Create value &

 unfair advantages

P2.3 Product Q
uality Control: Raise &

 sustain high quality

P2.2 Product Strategy Innovation: Tow
ard passive incom

e 
generation –

Franchise, TN
E 

P2: Product IQ
* –

Academ
ic Program

s IQ



…
internationalisation

of our product (academ
ic 

program
s) by enabling students from

 a foreign 
country to enrolin partof our program

 (e.g. 
articulation agreem

ent) or in our entire program
 

(e.g. franchise) w
ithout leaving their hom

e country…

A Soft-pow
er strategy

Trans-N
ational Education (TN

E)



W
hy TN

E?

U
ncertainties:

•
Vulnerable

•
O

pen M
arket

M
ore 

sustainable:
•

steady stream
•

assured 
quality

N
O

W
O

pen sea fishing –
open m

arket 

Create Fish Colony Source: Dr Kasim
A Jalil



W
hy TN

E?

Reasons for UTM
 to engage in TN

E:
�

A m
ore secure and sustainable recruitm

ent 
m

odel for generating revenue
�

Raising UTM
 international profile

�
Increasing m

arket expansion



Possible TN
E M

odes

Distance Delivery (O
ffshore/Flying Faculty)

Double/M
ultiple Degrees

Distance Learning or ‘E-learning’

Joint Degrees –
Research

Joint Degrees –
Taught

Joint Delivery

Articulation

Franchising

Hybrid

UTM
 O

verseas Cam
pus

FAM
ILIAR m

odel

N
EW

 m
odel

FU
TU

RE m
odel



15
P

R
O

G
R

A
M

M
ES (P

G
)

1
P

rogram
m

e
(U

G
)

16
U

niversities

Current Pipeline

JA
P

A
N

Toka
i U

niversity (D
ou

b
le D

egree)
&

Fa
cu

lty of M
echa

nica
l Engineering (FK

M
)

M
echa

nica
l Engineering

M
eiji U

niversity (D
ou

b
le D

egree)
&

U
TM

 R
a

za
k

School 
M

Sc Engineering B
u

siness M
a

na
gem

ent-
U

TM
 

M
B

A
 -

M
eiji U

niv

Y
a

m
a

ghu
chiU

niversity (D
ou

b
le D

egree)
&

M
a

la
ysia

n Ja
p

a
n Interna

tiona
l Institu

te of 
Technology (M

JIIT)
M

a
ster of M

echa
nica

l P
recision Engineering -

U
TM

M
a

ster in M
a

na
gem

ent of Technology oleh
-

Y
U

Tsu
ku

b
a

 U
niversity (Joint D

egree)
&

M
a

la
ysia

n Ja
p

a
n Interna

tiona
l Institu

te of 
Technology (M

JIIT)
M

a
ster of Su

sta
ina

b
ility a

nd
 Environm

enta
l 

Sciences (Joint D
egree)

TU
R

K
EY

 
Y

a
lova

U
niversity (D

u
a

l D
egree)

&
R

a
za

k
School of Engineering a

nd
 

A
d

va
nced

 Technology (R
A

ZA
K

 School)
(M

a
ster of Engineering B

u
siness 

M
a

na
gem

ent) –
U

TM
M

a
ster in Ind

u
stria

l Engineering) -
Y

U

FR
A

N
C

E
B

ord
ea

u
x 1 U

niversity (Joint D
egree)

&
Fa

cu
lty of Science (FS)
P

hD
 (P

hysics)

U
niversity of B

u
rgu

nd
y (D

ou
b

le D
egree)

&
Fa

cu
lty of Electrica

l Engineering (FK
E)

M
a

ster of Engineering (Electrica
l –

M
echa

tronics 

a
nd

 A
u

tom
a

tic C
ontrol) -

U
TM

M
a

ster of Science in C
om

p
u

ter V
ision -

U
B

U
niversity of B

ou
rgogne  (D

ou
b

le D
egree)

&
M

a
ster of Engineering (Electrica

l –
M

echa
tronics 

a
nd

 A
u

tom
a

tic C
ontrol) -

U
TM

 
M

a
ster of Science in C

om
p

u
ter V

ision -
U

B
 

G
ER

M
A

N
Y

Ilm
ena

u
U

niversity of Technology  (D
ou

b
le D

egree)
&

Fa
cu

lty B
iosciences a

nd
 M

ed
ica

l Engineering (FB
M

E)
P

hD
 (B

iom
ed

ica
l Engineering) -

U
TM

;

D
r.Ing. In C

om
p

u
ter Science a

nd
 A

u
tom

a
tion -

TU
IL.

IN
D

O
N

ESIA
Institu

tTeknologiSep
u

lu
h

N
op

em
b

er
(Joint D

egree)
&

 
Fa

cu
lty of C

ivil Engineering (FK
A

)
M

a
ster of Engineering (C

ivil -
Stru

cture)
M

a
ster of Science (C

onstru
ction 

M
a

na
gem

ent)

ITSN
 :

M
a

jister
Teknik

(Stru
ktu

r)

M
a

jister
P

engu
ru

sa
n

P
rojek

P
em

b
ina

a
n

D
EN

M
A

R
K

 
A

a
lb

org U
niversity (Joint D

egree)
&

School of G
ra

d
u

a
te Stu

d
ies

P
hD

 (Engineering Ed
u

ca
tion)

IN
D

IA
A

sia
 e-U

niversity (D
u

a
l 

D
egree)

&
Fa

cu
lty of C

ivil Engineering 
(FK

A
)

M
a

ster of Science 

(C
onstru

ction M
a

na
gem

ent) 

–
U

TM

M
a

ster of Science (Technology 

&
 C

onstru
ction M

a
na

gem
ent) 

–
A

eU

U
N

ITED
 K

IN
G

D
O

M
U

niversity of N
ew

 C
a

stle U
p

on-
Tyne 

(Joint D
egree)

&
M

a
la

ysia
n Ja

p
a

n Interna
tiona

l Institu
te of 

Technology (M
JIIT)

M
a

ster of P
hilosop

hy
D

octor of P
hilosop

hy

A
U

STR
A

LIA
D

ea
kin

U
niversity (D

ou
b

le D
egree)

&
A

d
va

nced
 Inform

a
tics School (A

IS)
M

a
ster O

f Science ( Inform
a

tion A
ssu

ra
nce) -

U
TM

M
a

ster O
f IT (P

rofesiona
l)–

IT Secu
rity Sp

ecia
lism

 
oleh

D
U

Ta
sm

a
nia

 U
niversity (Joint D

egree)
&

Fa
cu

lty of Science (FS)
Field

 of R
esea

rch C
hem

istry

4
U

niversity

2
U

niversit
y

1
U

niversit
y

1
U

niversit
y

1
U

niversit
y

1
U

niversit
y

3
U

niversit
y

2
U

niversit
y

1
U

niversit
y

9
Countries

U
niversity of K

ent
(D

ou
b

le D
egree)

&
Fa

cu
lty of Science (FS)

Sa
rja

na
M

u
d

a
 Sa

ins
(M

a
tem

a
tik

Ind
u

stri)
B

.Sc. O
f Science (A

ctu
a

ria
l Science) -

U
K

U
TM

SP
A

C
E/FA

B
 (N

EW
)

Sa
rja

na
M

u
d

a
 U

ku
r

B
a

ha
n

(Sep
a

ru
h

M
a

sa
)



UTM
 Pioneering Program

 of Public University Private W
ing  

Details are in UTM
-IDP paper

UTM
 International Degree Program

 (UTM
-IDP)

The first M
alaysian UTM

-IDP program
,

•
Is driven by UTM

’s purpose to provide access and opportunity for 
learning 

•
Accords special access for those 
–

w
ho choose to secure enrolm

ent in the specific program
 of their choice

–
M

eeting at least the M
Q

A m
inim

um
 qualification

–
Can afford to enrolw

ith no governm
ent subsidy

–
W

ho prefer International experience provided by this program



UTM
 International Degree Program

 (UTM
-IDP)

A
Pioneering

UTM
InternationalDegree

program
that

is
driven

by
UTM

’spurpose
to

provide
accessand

opportunity
forlearning.

UTM
-IDP

accordsspecialaccessforthose
–

w
ho

choose
to

secure
directenrolm

entin
a

UTM
’s

degree
program

of
theirchoice*

–
M

eeting
the

m
inim

um
M

alaysian
Q

ualification
Agency

(M
Q

A)
requirem

ents
–

w
ho

could
afford

to
enrolw

ithoutgovernm
entsubsidy

–
w

ho
prefer

Internationalexperience
provided

by
this

program
(e.g.

Localand
Internationalstudents,English

m
edium

of
teaching,Study

abroad
program

s)
S

*In the context of M
alaysia, w

ithout going through University Central Unit (UPU)



P2.1 Product Innovation: Create Blue O
ceans and uncontested 

m
arket; Create X-Factors, Create value &

 unfair advantages

P2.3 Product Q
uality Control: Raise &

 sustain high quality

P2.2 Product Strategy Innovation: Tow
ard passive 

incom
e generation –

Franchise, TN
E 

P2: Product IQ
* –

Academ
ic Program

s IQ



Curriculum
 

Structure &
 

Program
m

e
T&

L
Academ

ic Culture
Entrepreneurial 

Culture

Academ
ic 

Advising &
 

Career Guidance
Student Life

1.
Com

m
unication Skills

2.
Thinking Skills

3.
Scholarship

4.
Leadership & Team

w
orking

Skills
5.

Adaptability
6.

Global Citizen
7.

Enterprising Skills

1.
Scholarship of Know

ledge
2.

Com
m

unication
3.

Leadership &
 Team

 W
ork

4.
Research Skill

5.
Life Long Learning

6.
Ethics &

 Integrity

A Synergy Fram
ew

ork Tow
ards Holistic, 

Entrepreneurial &
 Balanced Graduates

Postgraduate 
Attributes

U
ndergraduate 

Attributes

VC
Q

RiM

D
VC(A&

I)
UGS
SPS

Faculties/Schools

D
VC(A&

I)
UTM

Lead

D
VC(D

)
CICT

Faculties/Schools

D
VC(A&

I)
UGS
SPS

D
VC(R&

I)

D
VC(D

)
CCIN

Faculties/Schools

VC
UTM

i

VC
UTM

TEC

Faculties/Schools

D
VC(A&

I)
UGS

D
VC (Student Affairs &

 
Alum

ni)
UTM

CC

Faculties/Schools

D
VC (Student Affairs &

 
Alum

ni)
Residential Colleges

D
VC(D

)

Infrastructure

Physicals
ICT

Hum
an Capital

Financial

Fram
ew

ork ke
Arah

Graduan
Holistik, Berciri

Keusahaw
anan

dan
Seim

bang
01

N
ota: Hebahan

telah
dibuatm

elaluibuku
Perutusan

Tahun
Baru

N
aib CanselorUTM

 2017 “M
enjayakan

Kelangsungan
Sebuah

Universiti”, m
uka

surat: 102-103



1.
UTM

 Graduate Attributes
2.

Foundation Know
ledge –

Broad &
 Diverse

3.
W

ill incorporate technology
4.

Excellent faculty m
em

bers –
ICT literacy, N

ALI
5.

Experiential Learning
6.

Im
plem

entation of O
BE

1.
Perkasa pelaksanaan

AtributGraduan
UTM

 –
lulus M

esyuarat SenatBil.6/2016/2017 pada
8 Feb 

2017  
2.

Perkasa pelaksanaan
O

BE
3.

KursusUm
um

–
Bengkelsem

akan
diadakan

pada
17 Apr 2017

4.
iCGPA

–
in progress 14 program

 PG dan
1 program

 UG terlibat
5.

E-Portfolio –
tam

bahbaik
pelaksanaan

kepada
pelajarTahun

1
6.

M
athem

atics for Engineering –
tam

bahbaik
elem

en
m

atem
atik

dalam
kursuskejuruteraan

87

Hala
Tuju

Kurikulum
Abad ke-21 

Program
 Prasisw

azah
02

Sept 2017

Jun/ 
Julai/O

gos
2017

M
ei/ 

Julai
2017

April/ 
M

ei 2017

M
ac/ 

April 2017

Penam
bahbaikan

Kurikulum

Sem
akan

JKKU

Kelulusan
JKTS 

Kurikulum

Kelulusan
Senat

Pelaksanaan
Kurikulum
Baharu Abad 
ke-21

U
TM

 21st Century 
Curriculum

 
Principles

Progress

JadualKerja



The 5P Discipline: P3 –
Prom

otion*

*Innovation &
 Q

uality



2. Product IQ
 

1. Purpose
5. Perform

ance
D

elivery

4. Place &
 

P
rovision 

(Facility)

3. Prom
otion

&
 Partnership

P
eople:

The E
ntre-

preneurial
U

nited



01
02

Fardhu
Kifayah

03
Fardhu

Ain
Product 

Show
case

(Living Lab)

Partnership

04

Prom
otion &

 Partnership



01
02

Fardhu
Kifayah

03

Fardhu
Ain

Product 
Show

case
(Living Lab)

Partnership

04

Prom
otion &

 Partnership



Ranking by Subject

Subject
Acade
m

ic
Em

ploy
er

Citatio
ns

H-Index
O

verall
Ranking

Country Rank

40%
30%

15%
15%

Com
puter Science &

 
Info System

s

2017
64.6

71.7
75.6

71.7
71.7

51-100
2

2016
58.1

67.6
73.8

67.6
64.7

151-200
3

2015
53.6

73.4
71.0

64.4
63.8

151-200
3

Eng –
Chem

ical
2017

75.7
81.6

75.1
69.7

76.5
51-100

3

2016
67.2

79.2
72.6

67.8
71.7

51-100
3

2015
66.2

77.8
69.2

65.9
70.1

51-100
3

Eng –
Civil &

 
Structural

2017
69.6

82.9
81.5

64.8
74.7

51-100
2

2016
55.7

76.9
74.7

59.8
65.5

101-150
1

2015
55.6

83.7
62.2

54.0
64.8

101-150
2

Eng –
Electrical 

2017
70.3

73.8
86.3

87.9
76.4

51-100
2

2016
61.2

75.6
78.7

84.7
71.7

51-100
3

2015
59.3

75.1
74.0

71.3
68.0

101-150
4

Eng –
M

echanical
2017

71.1
77.8

80.0
74.6

75.0
51-100

3

2016
57.5

75.9
76.9

70.0
67.8

101-150
5

2015
60.8

76.2
77.5

67.8
69.0

101-150
4

70%
 on m

arketing, 
m

aintaining quality 

30%
 on m

arketing, 
strategic, quality 

publications



U
TM

 TO
TAL 

Am
bassador Program

*

Academ
ic Partnership (40%

)
Industry-Com

m
unity Linkage (30%

)

* The discipline and understanding that every staff could do its part to prom
ote and m

arket UTM
 

w
ithin their m

eans and capability



The 70%
 Prom

otion
Strategy



G
lobal Profiling of Staff

Profiling O
ur Elite Special Forces!

(w
ith a special m

ission)

Vital for Global Industry 
N

etw
ork (Em

ployer 
Reputation under Q

S W
UR)





Info graphic distributable by UTM
 staff





Sam
ple UTM

 General Prom
otion Slides



W
elcom

e To
UN

IV
ERSITI TEKN

O
LO

G
I M

A
LA

YSIA

100



U
TM

 Cam
puses

U
TM

 K
uala Lum

pur

•
1 hrfrom

 S
ingapore airport/N

U
S

/N
TU

 by car

•
1-2 hrs

flight to m
ain destinations in S

outh E
ast A

sia U
TM

 Johor B
ahru



U
TM

 –
In N

um
bers

21309
S

tudents

12012
(53.3%

)
G

raduate S
tudents

4347
P

hD
S

tudents

3076
International

70
C

ountries

2624
A

cadem
ic &

 
R

esearch 
S

taff

17S
chools

931
O

utbound

1101
Inbound

16809
Indexed 

P
ublication (2011-

2016)



Sam
ple UTM

 Industry Prom
otion Slides



CREATE CO
M

PETiTIVE
EDGES VIA UN

IVERSITY –
IN

DUSTRY CO
LLABO

RATIO
N

9 PO
IN

T KEY BEN
EFITS FO

R CO
M

PAN
IES*

C
ollaborate w

ith 
P

rofessional &
 

C
ertified E

xperts 
&

 C
onsultants

02

07
R&D&C (Matching) 

Grants

03
Join a Global 

Network of Experts 
& Professionals

05
Accredited & 

Certified Lifelong 
Learning

09
Contribute as Advisory 
Panel, Adjunct Prof & 

Assessor Panel

04
Accredited Labs, R 
& D Equipment & 

Incubators

08
Receive Double or 

Triple Tax Deductions

06
Computational Software 

& Facilities

01
R

ecruitm
ent 

of G
raduates

&
 A

ccess to 
R

esearchers

W
hat’s in it for Com

panies?



01
02

Fardhu
Kifayah

03

Fardhu
Ain

Product 
Show

case
(Living Lab)

Partnership

04

Prom
otion &

 Partnership



The 30%
 (Publication) Strategy



Ranking by Subject

Subject
Acade
m

ic
Em

ploy
er

Citatio
ns

H-Index
O

verall
Ranking

Country Rank

40%
30%

15%
15%

Com
puter Science &

 
Info System

s

2017
64.6

71.7
75.6

71.7
71.7

51-100
2

2016
58.1

67.6
73.8

67.6
64.7

151-200
3

2015
53.6

73.4
71.0

64.4
63.8

151-200
3

Eng –
Chem

ical
2017

75.7
81.6

75.1
69.7

76.5
51-100

3

2016
67.2

79.2
72.6

67.8
71.7

51-100
3

2015
66.2

77.8
69.2

65.9
70.1

51-100
3

Eng –
Civil &

 
Structural

2017
69.6

82.9
81.5

64.8
74.7

51-100
2

2016
55.7

76.9
74.7

59.8
65.5

101-150
1

2015
55.6

83.7
62.2

54.0
64.8

101-150
2

Eng –
Electrical 

2017
70.3

73.8
86.3

87.9
76.4

51-100
2

2016
61.2

75.6
78.7

84.7
71.7

51-100
3

2015
59.3

75.1
74.0

71.3
68.0

101-150
4

Eng –
M

echanical
2017

71.1
77.8

80.0
74.6

75.0
51-100

3

2016
57.5

75.9
76.9

70.0
67.8

101-150
5

2015
60.8

76.2
77.5

67.8
69.0

101-150
4

70%
 on m

arketing, 
m

aintaining quality 

30%
 on m

arketing, 
strategic, quality 

publications



SCO
PUS Journals by Subject

•
Agricultural and 
Biological Sciences

•
Arts and Hum

anities
•

Astronom
y, 

Astrophysics, Space 
Science

•
Built Environm

ent
•

Business, 
M

anagem
ent and 

Accounting
•

Chem
ical Engineering

•
Chem

istry
•

Com
puter Science

•
Decision Sciences

•
Dentistry

•
Earth and Planetary 
Sciences

•
Econom

ics and 
Finance

•
Energy and Pow

er
•

Engineering and 
Technology

•
Environm

ental 
Sciences

•
Health Professions

•
Im

m
unology

•
Life Sciences

•
M

aterials Science
•

M
athem

atics
•

M
edicine

•
M

icrobiology and 
Virology

•
N

euroscience
•

N
ursing

•
Pharm

aceutical 
Sciences

•
Pharm

acology
•

Physics
•

Psychology
•

Social Sciences
•

Toxicology
•

Veterinary Science 
and Veterinary 
M

edicine



Eg: Categories under Chem
ical Engineering

•
Biochem

ical Engineering
•

Catalysis
•

Chem
ical Engineering (General)

•
Chem

ical Health and Safety
•

Fluid Flow
 / Transfer Processes

•
Industrial Chem

istry
•

M
aterials Chem

istry and Engineering
•

M
em

branes and Separation Technology
•

Particle Technology
•

Petroleum
 and Fuel Technology

•
Process Chem

istry and Technology

W
rite Review

 
Papers in ChE-

based Journals !

•
CACE, AiChE, CEJ

•
Chem

Eng
Science

•
APChE

J
•

All Catalysis-based
•

PSEP
•

Ind
Eng

Chem
Res

•
ChERD

•
M

em
brane-based

•
Sep &

 Pur
Tech, J Sep Sci

•
Desalination

•
Petroleum

 &
 Fuel Technology

•
CET (PRES)
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Fardhu
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Fardhu
Ain

Product 
Show
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(Living Lab)

Partnership
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Prom
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Fast Track W
all (FTW

) S
ystem

 
R

esearcher: P
rof. D

r. M
uhd

Zaim
iA

bdul M
ajid

H
igh Im

pact C
SR

 C
om

m
unity Projects 

U
TM

 P
ortable W

alter Filter M
achine

R
esearcher: P

rof. D
r. A

hm
ad FauziIsm

ail
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D
r.�M

o
h
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m
ad
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in
A
zim
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R
o
sliM

o
h
am

ad
�Zin

,�D
r.�Sh

ek
P
o
i�N

gian
D
r.�M

o
h
am

m
ad
am

in
A
zim

i

Contact N
o: 019-7536100 

(Prof.Dr.M
uhd

Zaim
iAbd

M
ajid)

Prof Dr. M
uhd

Zaim
iAbd

M
ajid
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W
innerofA

S
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A
N

E
nergy
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ard

2012
�

R
M

21
M

illion
E

nergy
S

avings
2010-2015

�
7

R
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E
lectricalE

nergy
M

anagers
�

47
C

ertified
E

nergy
M

anagers
(C

E
M

s)
�

A
C

entre
forTraining

E
nergy

M
anagers

�
C

entre
forC

ontinuing
E
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S
E

M
�

C
ertified

A
E

M
A

S
/IS

O
50001

Trainers/A
uditors

U
TM

 Living Lab of Low
 

C
arbon Lifestyle: 

Scope 1b –
Sm

art Energy 
M

anagem
ent System

 –
Sm

art Energy M
onitoring



E
n

e
rg

y
S

yste
m

s
M

a
n

a
g

e
m

e
n

t
in

R
e

a
l

T
im

e
E

m
pow

ered to O
P

T
IM

IS
E



O
nline M

eters Installation for Real-tim
e M

onitoring in Hospitals &
 UTM



Concept
•

Com
bination of  Grid Electricity-Photovoltaic (PV) 

to charge EV 
•

15 kW
 PV system

•
DC Charger outlet.

•
Alternatively, PV pow

er is used to feed the grid 
w

hen EV is absent 

Centre
of

Electrical
Energy
System

s

Blueprint
Im

plem
entation



Solar Farm
 at U

TM
 

Car Parks
Q

uantity of PV panel : 34,000 units or 10M
 W

att
Location : 50 acres  car parks around RM

K9 blocks UTM
 JB

Project Cost : RM
 50  m

illion, 21 years (under FiT
SEDA-ST)

Estim
ated energy saved : 

13.5 GW
h/year or 305 GW

h
for 25 years

Estim
ated incom

e on leasing 50 acres : 
RM

150K/year or RM
3.15 m

illion for 21 yrs
Estim

ated incom
e on profit sharing of 10%

 : 
RM

150K/year or RM
5 m

illion for 11 yrs
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Fardhu
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Fardhu
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P6: Prom
otion (Shift 9, GR)

Global Reputation
1.

Prom
otion and m

arketing 
2.

People: Total am
bassador program

m
e*; to deploy m

ission-driven 
research leaders &

 researchers
•

Fardh
Ain

(All)
•

Fardhu
Kifayah

(Research Leaders -Chair com
m

ittee, events, 
conferences, lead netw

ork)
3.

Technology –
Digital m

arketing via GS, RG, LinkedIn, FB
4.

Show
cases –

a few
 exam

ples in UTM
 Living labs and videos

5.
Exem

plify teaching –
research nexus; translational research

Entrepreneur: Sales = incom
e



2. Product IQ
 

1. Purpose
5. Perform

ance
D

elivery

4. Place &
 

Provision 
(Facility)

3. Prom
otion

&
 Partnership

P
eople:

The E
ntre-

preneurial
U

nited



Financial Support  (O
ne Stop Centre)

HEM
A

Job O
n Cam

pus

Biasisw
a

Endow
m

en
M

erdeka

Biasisw
a

Endow
m

en
Alum

ni

Biasisw
a Endom

en 
Azm

an Hashim
Tabung Pinjam

an 
(Jangka Panjang, 
Pendek, Sem

entara

Because W
e Care 

Chancellor Fund

PU
SAT ISLAM

Zakat Yuran 
Pengajian

Zakat Sara Diri

Zakat Latihan 
Industri

Zakat 
Kecem

asan

Zakat Program

M
JIIT

Financial 
Assistance

M
JIIT 

Incentive

RM
C

Student 
W

orking 
Schem

e

Research 
Student Grant

SPS
Tan Sri Ainuddin

W
ahid 

Scholarship

UTM
 N

ational Postgraduate 
Fund

UTM
 Zam

alah

International Doctoral 
Fellow

ship

Doctoral Research Grant

UTM
 PG Excellence Aw

ard

Graduate Assistantship

M
alaysian PhD Norm

al 
Schem

e
M

alaysian Phd
Excellent Schem

e
ASEAN PHd

Schem
e

International PhD 
Schem

e
M

alaysian M
Phil 

Excellent Schem
e

M
alsyaian

M
Phil 

Norm
al Schem

e
ASEAN M

Phil Schem
e

6,768 -Bilangan
Sokongan

Kew
angan

Tahun
2016

3007

272

476

1791

296

58

95
197

233

7155

17

164



P4: Place &
 Provision (Facility)

M
ultiplier effect from

 positive “place/facility experience”
1.Akin to loyalty program

 
2.Provide the best affordable facility
3.W

ork w
ith industry, governm

ent to secure the best facilities
4.Invest resources in technology–

venture into the 4
th

industrial revolution
5.M

O
O

Cs and blended learning

W
in by creating and providing value, 

#3 N
ation of                

Lifelong Learners

Flexible Education
Executive Education

(C)



2. Product IQ
 

1. Purpose
5. Perform

ance
D

elivery

4. Place &
 

Provision 
(Facility)

3. Prom
otion 

&
 Partnership

P
eople:

The E
ntre-

preneurial
U

nited



P5: Perform
ance Delivery

Great Entrepreneurs Em
phasise

on Great Custom
er Experience!



The exem
plary people w

ith kind hearts w
ho 

contribute to m
ake a university great



Treating people w
ith respect and kindness is in our core 

values and our religions! 
“I deem

 it a great pleasure and sincerely to express 
m

y happiness and satisfaction I have received from
 

ISC staff regarding m
y passport and visa m

atter.  In 
fact, as a new

 PhD Student, I never knew
 w

hat to 
do after I subm

itted m
y passport to ISC during the 

registration in the last m
onth (February 2017).”

“I cam
e to ISC, and told the staff about m

y problem
 

and indeed they took it upon them
selves, w

ithout 
m

e know
ing w

hatever challenges w
as involved in 

the delay to m
y passport and visa issue, it took 

them
 just 2 to 3 days to rectify the issue and as I am

 
sending this m

essage, I have received m
y passport 

w
ith visa from

 ISC.”

Hence, it is for this reason I am
 grateful to all the 

ladies at the desks especially, those I can 
rem

em
ber, first Sister Ayu, M

adam
 M

unira
and the 

rest, they have all served m
e just that I forgot som

e 
of their nam

es, they should forgive m
e, I have 

appreciated the constant support given m
e.

But one singular person I can't forget is 
M

adam
 Ayisha, she is a great w

om
an I 

m
ust say. She took m

y friend and I to 
im

m
igration for us to sign over stay papers, 

w
hich w

e w
ere not happy w

ith but w
e also 

knew
 that w

e have to follow
 the policy of 

the state.  She did very w
ell for m

e and m
y 

friend.

O
ne thing I w

ill alw
ays rem

em
ber is their 

sm
iley faces, alm

ost all of them
 show

 
concern and w

anting to help, that is w
hat I 

alw
ays observed in the ISC centre. I am

 
happy for everyone of them

 and they 
should please accept m

y com
plem

ent and 
that they should keep doing w

hat is right 
and helping students.

Experience of Abdul-KaharAdam
, a PhD 

Student from
 Ghana.  Shared by Prof Ham

dan
Said, Director, ISC on M

arch 23 2017



O
ne year on: Im

plem
entation report and status updates

‘B
ecause W

e C
are’ C

hancellor’s Fund

Im
age: U

TM
 C

reative M
edia U

nit



Introduction [1/3]

‘B
ecause W

e C
are’ C

hancellor’s Fund: An overview

The idea
‘N

o students should 
go hungry during their 
studies’

M
ain focus

P
rovide food aid to 

students in 
cam

pus

The target

U
TM

 local 
undergraduate 
students 

The aid

Food coupons for 
daily m

eals: 
breakfast, lunch &

 
dinner

3

The ultim
ate aim

B
y supporting students 

w
ith their m

eals, they can 
focus on achieving full 
academ

ic potential

Launch dates

S
oft launch: 11 Jan 2016

Form
al launch: 17 M

arch 2016



Because w
e Care: Kindness is Universal

“Pada
haripertam

a
Konvokesyen

ke
58, seorang

pelajarundergraduate 
FKA di dapatiberhutang

RM
 800. Beliau

m
enghadapikem

ungkinan
tidak

dapatnaik
ke

pentasuntuk
m

enerim
a

ijazah
pada

harikedua
konvokesyen

oleh
kerana

tidak
m

am
pu

m
em

bayarhutang
ini”

“Stafpejabatakadem
ik

yang m
enyedariperkara

initelah
beram

ai-ram
ai

m
engum

pulderm
a untuk

m
em

bayarsem
ua

hutang
pelajartersebut. 

Alham
dulillah, berkatkeperihatinan

m
ereka, pelajartersebuttelah

dapat
naik

ke
pentasm

enerim
a

ijazah
pada

harikedua
konvokesyen

ke
58 UTM

”

Shared by Vice Chancellor, Prof Datuk
IrDr W

ahid O
m

ar , 29 April 2017 



Staff of FKT Donating 100%
 of their 50K 

N
ettconference Incom

e for the renovation 
of a N

ALI Classroom
 for Students Teaching 

&
 Learning.  The noble cause w

ill be 
im

m
ortalised

in a plaqued
located in the 

room
 to inspire a culture of giving



A N
igerian PhD Student’s experience in UM

M
oham

m
ed N

uruddeen
Suleim

an com
pleted his Ph.D. in Defense and Strategic Studies from

 
University of M

alaya, Kuala Lum
pur M

alaysia in 2015. 



I had a w
onderful experience w

hile I w
rote m

y thesis in the scenic environm
ent of UM

! I am
 

hoping that future generations in N
igeria w

ill enroll in M
alaysian institutions for exchange 

program
m

esand leisure only, w
ith the hope that N

igerian universities shall be revam
ped to 

w
orld-class level to the benefit of people across the com

ity of nations.If only our leaders w
ould 

be that passionate!

In the social realm
 in M

alaysia, I have learnt to be really, really patient!!; w
hether queuing to get 

into a bus or w
aiting at the pharm

acy to collect m
edication, you have to w

ait patiently for your 
turn w

ithout cutting corners

Even honking w
hile driving in a car m

ust be for a serious reason. M
y car w

as faulty and stalled by 
a traffic light junction, and I happened to be the first in the line, but am

azingly none of the drivers 
honked at m

e or tried to bypass the line until I got help. 

This rem
inds m

e of an incident in M
alaysia involving m

y four-year-old daughter N
ina, w

ho keeps 
m

e on m
y toes! I drove past the traffic light just a second after the am

ber light gave w
ay to the 

red light. She started crying furiously and asked m
e w

hy I passed the red light; I had no idea that 
she had been taught in her kindergarten about the virtue of obeying traffic lights. I had to return 
to the sam

e traffic light and obey the law
 before she stopped crying (ever since, she has been 

w
atchful w

hile I drive). In reality, m
oral values result from

 constructive indoctrination during the 
cognitive developm

ent of children, a task that w
e have m

ostly m
ade a lesser priority in N

igeria. 

A N
igerian PhD Student’s positive experience…
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U
TM

 R
ESTR

U
C

TU
R

IN
G

 4.0

Prepared by:
O

ffice of Deputy Vice Chancellor (Academ
ic &

 International)



UTM
 Restructuring 4.0: O

verview
 of Concept*

*M
ore detailed plan shall be presented in Engagem

ents and Roadshow
s to Schools/Faculties 

“The 21
stcentury higher education is at the brink of the 

4
thIndustrial Revolution that is ruthlessly efficient, 

synergistic and m
ulti-disciplinary.  Silo practices is a thing 

of the past and is fast dim
inishing out of existence”

1.0 –
Age of R Cluster

2.0 –
Age of 11 RA’s

3.0 –
Age of 5 RAs &

 Super-CoEs
4.0 –

UTM
 4.0

1
st, Think Universal Prosperity and W

ell Being
2

ndThink the N
ation and Com

m
unity

3
rdThink UTM

 Prosperity and W
ell-Being

4
thThink our ow

n  personal position and w
ell being



P5: Perform
ance Delivery

Place/Provision is the m
ultiplier effect 2 from

 great 
“people experience”
1.21

stcentury education &
 4

thIndustrial Rev are in 
ruthlessly synergistic and m

ulti-disciplinary
2.Custom

ers are often the best m
arketing agent.

3.Their joy/ dissatisfaction could be viraled.
4.Efficiency  &

 HPD help a. productivity , b. 
testim

ony &
 loyalty. 

5.Invest resources in staff training and custom
er 

relation groom
ing to deliver the best

Entrepreneurial People Focus on Great Custom
er Experience!

UTM
Acad

#10 Transform
ed

HE Delivery

Teaching Excellence System
DCP, N

ALI &
 HIEPs, M

entor-M
entee, Peer Review

, 
Teaching Portfolio
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Take Hom
e M

essage

*Strong M
utual Understanding; Unw

ritten Sacred Rules



M
ISSIO

N
 GT-50 2020

U
niversitiTeknologiM

alaysia
Engineering &

 Technology



2. P
roduct IQ

 

1. Purpose
5. Perform

ance
D

elivery

4. Place &
 

P
rovision 

(Facility)

3. P
rom

otion 
(B

randing) &
 

P
artnership

P
eople:

The E
ntre-

preneurial
U

nited



K
FA

1

K
FA

2
K

FA
3K
FA

4

K
FA

5
K

FA
6

K
FA

7

E
xcellence in 

Learning &
 Teaching

E
xcellence in 

R
esearch, Innovation &

 
C

om
m

ercialisation

S
ustainable C

am
pus, 

Infrastructure, S
ystem

 (IC
T), 

and C
om

m
unity E

ngagem
ent &

 
Industrial N

etw
ork 

Total C
am

pus 
E

xperience

H
igh P

erform
ance 

D
elivery

Financial Sustainability*

G
lobal R

eputation

P
G

U
 3

2017-2020

M
apping w

ith 7 K
ey Focus A

reas under P
G

U
 II and III –

2017-2020

P5: Perform
ance D

elivery

P4: Place &
 Provision (Facility)

P3: Prom
otion

*O
utcom

e of the E
ntrepreneurial U

nited 

People (C
ore Asset) 

P1: Purpose 
P2: Products



Findings 
from

 survey 
–

K
ey 

Q
ualities of a 

Leader

8.6
8.8

9
9.2

9.4
9.6

9.8

Integrity

Ethical

Passion

Decisiveness

Courage

Hum
ility

Em
otional intelligence

W
isdom

Respectful

Resourcesful

Fairness

Virtue

Honesty

Adaptability

Rating average



SEE YO
U AT THE TO

P!

1.
Em

pow
ering People

2.
Em

bracing the 5P disciplines 
for EVERY U

TM
 staff 

3.
Being open, and em

bracing 
positive change

4.
Be Entrepreneurially U

nited
5.

Stay true to our m
ission &

 
vision, w

ith ethics, integrity

Address FS by

Disciplines &
 Code of Honour



Thank You

dr.zain@
utm

.m
y / dvcai@

utm
.m

y 


