Codes of Entrepreneurial Academia

...The key entrepreneurial disciplines
and “codes of honour” adaptable for a
university in addressing challenges of

financial sustainability head on, and in
achieving its strategic goals...
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The Key Message

] The Premise — NHEBP* 10 Shifts, UTM Global Plan
(d Most Intense Pain, the Higher Institution’s Risk
(1 Our Key Asset; The Entrepreneurial-United

J The 5 Disciplines & Codes of Honour for UTM Staff

<> Together, how EVERY staff could contribute to address the pains

<> Mapping 5 Disciplines under DVCAI Team Key Initiatives & UTM Global Plan IlI

1 Take Home Messages

*National Higher Education Blueprint



The Malaysia Education Blueprint (Higher Education)
2015-2025 is centered on 10 Shifts

Table of contents

= Introduction, Philosophy and Approach

Intro- = Current State of Higher Education System
ductory and PSPTN Review

BT = \/ision and Aspirations

gm_m<mmm = Shift 1: Holistic Entrepreneurial and |
ma:nm.ﬂmos Balanced Graduates

= = Shift 2: Higher Learning Talent Stakeholder
Blueprint Excellence ' Outcomes

NO ”_. mlNON m = Shift 3: Nation of Lifelong Learners

= Shift 4: Quality TVET Graduates
(HIGHER EDUCATION) Shift = Shift 5: Empowered Governance
Wik = Shift 6: Financial Sustainability
= Shift 7: Innovation Ecosystem
= Shift 8: Transformed HE Delivery m:m_o_m_a to
= Shift 9: Global Prominence , Improve
" 14 chapter writing teams = Shift 10: Globalized Online Learning outcomes

" 20 lead authors

Final * Conclusion
il " Appendices and glossary

® 42 writing team members




UTM Global Plan 2012 - 2020

= UTM Global Plan 2012-2020 manifested in line with
UTM's aspiration to strengthen the global brand by
2020.

Pelan Global UTM

2012-2020
(Fasa Il: 2015-2017)

" Envisioned in three phases :

inovatif e entrepreneurial e global

2011-2014 2015-2017 2018-2020
Alignment to High impact Global Top 50
be Global programs Differentiation

University & Translational

Research

=



KEY FOCUS AREA

Teaching & Research, Innovation,
Learning Commercialization

SREREEL

Global Reputation Sustainability

Sustainable Campus, I_m_J Um__<mq.<
Performance

Infrastructure, ICT,

Community

Engagement and
Industrial Total Campus

Networking Experience

12 Oct 2015 12
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Education
Blueprint
2015-2025

(Higher Education)

e,

10

m—.- _.—..._"m Shift 5 :

chapters EEETNITE

Shift1:

Shift 2 :

Shift 3 :

Shift 4 :

Shift 7 :
Shift 8 :

Shift 9 :

Alighment :
Malaysia Education Blueprint 2015-2025

Pelan Global UTM

(Higher Education) & UTM Global Plan 1220208

2012-2020 (Phase Il : 2015 - 2017)

Holistic Entrepreneurial
and Balanced Graduates
KFA

Higher Learning Talent
Excellence

Nation of Lifelong Learners
Quality TVET Graduates
Financial Sustainability
Empowered Governance
Innovation Ecosystem
Global Prominence

Globalized Online Learning

Shift 10 : Transformed Higher

Education Delivery

KFA 1 :

KFA 2:

KFA 3 :

KFA 4 :

KFAS:

KFA 6 :

KFA 7 :

inavatif e entrepreneurial e global

Excellence in Learning &
Teaching

Excellence in Research,
Innovation and
Commercialisation

Sustainable Campus,
Infrastructure, ICT and
Community Engagement &
Industrial Network

Total Campus Experience S1,2,3,4

High Performance Delivery S6,10

Financial Sustainability S5

Global Reputation S8



@ The Pain, The Risk
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PUBLIC UNIVERSITIES' OPERATING
EXPENDITURE IN BUDGET 2016 AND 2017

M 2016* W 2017*
UNIVERSITIES | AMOUNT DIFFERENCE ; % CHANGE

Total for 20 universities unm.mwu -RM1.46b ¥ -19.23

--------------------------------------------------------------------------------------------------------------------------------------------------

Universiti _sam:mm&: zm_%a (UKM) !gm,u,g%ww, 33m xz:% 63m ,v 31.16

30% budget  Universiti Eso_om, zm_%_m uT™M) - RMA415.64m  RM12548m ¢ 3019
Cut for UTM! RM290.16m

Universiti Putra Malaysia (UPM) !gmxmww -28m RM13039m «, -29.68

Universiti Sains Malaysia (USM) ng@@%ww o9m - RM151.74m  -27.99

Universiti Teknologi MARA (UiTM) -RM563.07m ) -25.2

Universiti Malaysia Sabah (UMS) !ﬂu_uﬁﬁwa RM7351m ) -23.27
Antarabangsa Malaysia (UIAM) RM529.02m -RM121.8m , -23.02
We may have s ﬂgms.sa
i 114.18m
to pay our Malaysia Kelantan (UMK) [ Rii114.18 RM2558m , -22.4
iversiti RM463.91m 3 :
own salary! Universiti Malaya (UM) [ Rt ot RMI3.87m , -20.24

N\



2. Likelihood of occurrence

STRATEGIC RISK PROFILE

(2015 Assessment >> Residual 2016)

UM

UMIVERSITT TEKNOLOGI NALAYEIA

Almost u inable fi ial di
certain nsustainable financial standing
Inadequacy of the delivery system to
support University's growth
. Business interruption in the event of
Likely .
disaster
Poor talent management and
succession planning
Moderate Inability to commercialize research
products
Included in |
Academic dishonesty 7 Ethical
Problems
Unlikely
. . Drop
Ls lobal tat B
osing gl reputation . T
Students and staff with social and 9 7
ethical problems
Rare ® @
Unaccredited academic programs Drop
10
(Manageable)
Insignificant Minor Moderate Major Catastrophic neffective branding strategy 1 1 _n?__m.._”..mqa%m_u_m...
1. Magnitude of impact B
Key: Ineffective partnership and alliances 12 12 Drop
Significant Moderate Low




A World

in Crisis

R. J. Johnston Peter ). Taylor



It is NOT about what happens to us..




It is about our ability to nurture,
harness, mobilise and unleash our
most valuable asset!

The TALENT & POWER of the PEOPLE!



What about a Group of Relentlessly

Entrepreneurial People?

The Entrepreneurial United

Organizes, optimizes and leverage resources
to achieve maximum impact
to realize the greatest potential of an opportunity




Entrepreneurial

UTM Entrepreneurial TenTraits (UTM EnTT)*

Intelligent (1Q, EQ, SQ), visionary,
Initiating, creative, innovative,
resilient, passionate/high-spirited, optimistic,
inspiring, risk taking

Innovative. Entrepreneurial. Global.
Entrepreneurial is NOT about being a businessman/usahawan

*UTM EnTT — JKTNCA Workshop 2015



History has seen how
entrepreneurial
individuals changes
the world and
people’s lives

The 100 - A Ranking of the Most

Influential Persons in History

[Excerpt about the person ranked at no. 1]
It is a ranking of the 100 most influenced

people in history. The author asserted that |

Muhammad was “supremely successful”

in both the religious and secular realms.

And by far, more influential than the 2nd
and 3™ icons listed...




Are entrepreneurial people immune to

failures & disasters?




RICH ¥g DAD on < Brilliance’ i«

Oprah: Can you
guarantee that
an entrepreneur
will stay on top
once they make it

./ ’ big? RICH DAD’S
Kiyokasi: No. Chances are, they
may fail (at some point. | did —and

allv! 10 REAL-LIFE LESSONS EVERY
catastropically!) ENTREPRENEUR SHOULD KNOW
ABOUT BUILDING A

Kiyoaski: | can guarantee that MULTIMILLION-DOLLAR BUSINESS
they will relentlessly find ways to L

I."\

'
ROBERT 1. KIYOSAKI

be better, and most likely, more
successful than ever




Tribute to the Consortium of
Entrepreneurial People

The Entrepreneurial United

Organizes, optimizes and leverage resources
to achieve maximum impact

to realize the greatest potential of an opportunity
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Unlocking Assets

University .~ Human Resourch Wagf & Endowment

Registrar Director .
Corporate Alliances

Education & Training e
Alumni M,.: 5. J Minkstry of Migher Educeton

%v%@

University __ Chieffinance
Treasurer Cfficer

Beyond Campuses
Beyond Borders

More Active + Interactive + Immersive

w to address HYI’
biggest A_umv pain?

volunteerism

fits Sceiety

PRIVATE HLIS

Premier choice
Mainstream

ENHANCEMENT

Amendment to Act 555
Policy & Business Processes

DLYTLOSMENT

GOAL

gvolution

Collegiality & Commonality
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The Key Asset; The Entrepreneurial
United; Our Key Initiatives

29



The Summit Attempt
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©UTM

UNIVERSITI TEKNOLOGI MALAYSIA

People:
The Entre-
preneurial
United”

*Our Men and Women in the Arena (Lelaki & Wanita dalam Perjuangan) that makes a great University



UNIVERSITI TEKNOLOGI MALAYSIA

Words of Caution
Be Prepared to:

v' Overcome Comfort
v Break Patterns

v Challenge Norms
v' Shift Paradigms

©UTM

PRESIDENT
v’ Chart New Paths! LEE MYUNG-BAK

Business Un-usual

Lee Myung-Bak — The Korean president that transformed South Korea into an economic powerhouse



‘G.H. E_Um.o._o_@-q:mz_._mm_u*mz:::m_u%
Smamane | nitiatives

#N._.m_msﬁ w #H_._o:m:n.m:ﬂmuqm:m::m_
Excellence & Balanced Graduates

BCsDCP Talent Nurture Holistic,
sascine Competencies for - POOL Entrepreneurial Students
Pathways
ALTMS
** * * Academic Leadership % L M,
STAFF Talent w\_\mﬂmmama
DIVERSITY Curricabim

Strategic Hr A & R

ﬂgg _u_mssm:mﬁm_._.»xl * *
Staff -Team Effort (engage ,V * *

academic & research STUDENT
Ambassadors Heads) DIVERSITY

NEW ACADEMIA
Leamng Innovaton Mode

Buku Panduan versi 2

Teaching Research Nexus (TRN)

High-impact

: | Educational

~== Practices *National Higher Education Blueprint
(HIEPS) +UTM Global Plan 3

mmmmm




FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE

THE SAME EXAM: PLEASE
CLIMB THAT TREE

“Everybody is a genius. But if you judge a fish by its ability to
climb a tree, it will live its whole life believing it is stupid”
-Albert Einstein-



Current Position

Apex

VK7/VK6/VK5

Path towards
differentiation
begins here

DS53/DS54/VK7

UTM DIFFERENTIATED CAREER PATHWAY FRAMEWORK

Institutional
Leadership Pathway

Teaching
Pathway

Research
Pathway

Institutional Leader —

Leadership in Teaching

Professional
Practice

Entry Point

Leadership in Research

Leadership in Field of Practice

R-25% L-10%

P-10%

T-20% L-10%

P-10%

Target Implementation:

wViIlIpTLCiivico

DS45/DS51/DS52

Teaching + Research + Services + Administrative

L-10%

Industry
607 - 55% - 60% -60%
% i ° ? < Leader
R-20% T-10% R- 25% L-10% T-20% L-10% T-10% R-20% L-10%
P-10% P-10%
Teaching - 55% Research - 60% Practice — 60% Mid-career
Practitioner

Jan 2018

L- Leadership

35




Academic & Research Discipline Planning

0000000

The Big Picture of HR Planning

HR Needs & Utilisation Planning

trategic , R

Leadership & Succession Planning

000000 O for . cademic
& . ‘esearch-

Talent, Performance & Career Pathway
Planning - DCP

lan @

Workload Planning & Allocation (Beban ‘

Tugas) QQ

0000000

Developed by: Nurazlyna M. Marjid, PP (People’s Power), FKT




UTMShine - Initiatives of the office of DVCRI

First Batch Second Batch

P

Py

v Academic quality and effectiveness
v"Relative research excellence in niche area(s)
v Leadership and visibility

Expanding

the Research Horizon



The Five-P Disciplines & Codes of
Honour* for EVERY UTM Staff

*Strong Mutual Understanding; Unwritten Sacred Rules .



5. Performance
Delivery

1. Purpose

People:
The Entre-
preneurial
United

4. Place &
Provision
(Facility)

2. Product 1Q*

3. Promotion
& Branding

*Innovation & Quality



The 5P Discipline: P1 — Purpose-Driven




©UTM

UNIVERSITI TEKNOLOGI MALAYSIA

1. Purpose

People:
The Entre-
preneurial
United



What is it that drives us*?

Incentives?

Promotion?
Passion & Pleasure?

*Purpose



O - Nﬁuw%ﬂ ;/\Ouw_ﬁ”

The key factor for the Success
of Ar Rasul SAW?

The Power of Pure Purpose!

.&LL.(.C,PDQ

f

We have not sent you O’
Muhammad (p.b.u.h),
except for the Mercy of

Creations

Tidaklah Aku mengutusmu kecuali
untuk menjadi rahmat bagi

semesta alam ”
(Al-Anbiya’ /21: 107)




10 CORE TENETS OF MAP MasBIC

1. Be a PURPOSE-DRIVEN founder. Remember why you're here.

Why you're building this company
2. FOCUS on doing one thing really really well, one at a time
3. Be INSANELY OPTIMISTIC about possibilities but grounded with practicality
4. STAY HUMBLE: Always be CURIOUS and eager to LEARN
5. DARE TO FAIL: Be diligent about mxvmx_z_mz._._zn with different strategies &
methods every week: DOUBLE DOWN on those that work
and cut out those that don't
6. HUSTLE and try harder: Two of the most valuable characteristics of
a great founder is RESOURCEFULNESS & PERSISTENCE.
There are always 10 different ways of achieving something
7. PAY IT FORWARD: Give before you Take
8. When in doubt, ALWAYS CARE. Your platoon’s problem is your problem.
Their success is your success
3. PERSONAL GROWTH is as important if not more
npartant than COMPANY GROWTH
10. Don’'t miss the FOREST for the TREES
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The Guiding Light.

UTM’s enduring Core

Values (DNA)

UTM'’s Philosophy

The Law of God is the foundation
of science & technology.
Universiti Teknologi Malaysia

Excellence, Distinction therefore strives with total and
Unity, unified effort towards excellence
collaboration for the

universal well-being and
prosperity in line with His will &
guidance.

Prosperity & universal well-being,
Everlasting, universal values,

professionalism, ethics and integrity
47




(The Meaning of) Our Vision & Mission

(embedded in UTM philosophy from the founding fathers)

Nurturing entrepreneurial academia in
Engineering, Science & Technology & for
Universal prosperity & well being

CVP: Customer Value Proposition

Thrust Area

Values DNA
*UTM philosophy as the foundation



UTM en-route from
Good to Great

b4

“Good is the enemy of great




How do you achieve
o Greatness &
T distinction

- _ m= m >.—- “Good is the enemy of distinction”

And at the same
time,be # @




Making a positive difference
to the life of others

Love what you do
Excel in what you do

(Good)

*Terbilang



On the authority of Omar bin Al-Khattab, who Back to
said : | heard the messenger of Allah Sallallahu .
Alaihi Wasallam say : “Actions are but by wmm._n
intention and a person shall have but that & gy
which he intended. Thus he whose migration You? been?
was for Allah and His messenger, his migration
was for Allah and His messenger, and he whose
migration was to achieve some worldly benefit .. 2
or to take some woman in marriage, his c(d: a2 ok

migration was for that for which he (JUG «s Gl o)
migrated.” ~ Related by Bukhari and Muslim ;7 .- Tw&

Ummah? People

Results?

2 ¥, o v o r - g P o &5 3 2
Hadis No. 1 dari Hadis 40. , ’5
m_io.u# {-C.}DL r(C eaVa\v f.\LG tow Ltw\m Ac_

Begin with the right intention



Publish (share) or Perish
(with your knowledge)

11

When a man dies, all his deeds

are cut off mxnmﬂ t three things; T

mooa religious children who pra TEh __,JL._
r him, saaqgah jariah and goo 2] A

\_xl__w.

knowledge which has been
taught (shared) to others.”

“Whoever is asked about something
but he hides it, Allah will put fire into
his mouth in ﬁ_,_m Hereafter.”

"Surely you were aware when you accepted the position, Profaessor, -

From the Hadith of ar Rasul (s. a. w.) that it was publish or perish.”



“Tukang Masak” yang menjadi Rahmatan Lil ‘Alamin

AQ VIEW FULL

SIZE

Kini > 1 juta

Penulis : Chef Naskah terjual

Reference :PTS

Availability:
THIS PRODUCT IS NO LONGER IN STOCK

your@email.com
Notify me when available

RM39.90

55



Mahu Ilimu nya
dimanfaatkan!

"Tiada impian mahu menjadi _cﬁméms/
penulis buku masakan, Kak Liza hanya
mahu berkongsi resipi dan bertukar-
tukar fikiran bersama sahabat lain di
Internet ketika itu," katanya.

\

Idea mahu menerbitkan buku ﬂmmy
masakan ini timbul apabila beliau mahu
anak cucunya serta wanita lain,
terutama  vyang  bekerjaya  dapat
memahirkan diri dengan seni masakan
hanya berdasarkan resipi  ringkas

ciptaannya.

56
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The Ultimate Benchmark

The Canon of Medicine Arabic:
bl & o6 a/l-Qandn fi al-Tibb) is
an_encyclopedia of medicine in
five books compiled by Persian
philosopher Ibn Sina (Avicenna)
and completed in  1025.[1] |t

presents a clear and organized

summary of all the medical

knowledge of the time.

A Best seller for

1000 years!

57



George Sarton wrote in the Introduction to the History of Science:

"One of the most famous exponents of Muslim universalism and an
eminent figure in Islamic learning was lbn Sina, known in the West as
Avicenna (981-1037). For a thousand years he has retained his original
renown as one of the greatest thinkers and medical scholars in history.
His most important medical works are the Qanun (Canon) and a treatise
on Cardiac drugs. The 'Qanun'is an immense encyclopedia of medicine.

It contains some of the most illuminatin

distinction of mediastinitis from isy: contagious nature of phthisis:
distribution of diseases by water and soil; careful description of skin
troubles:; of sexual diseases and perversions: of nervous ailments."

The Canon of Medicine > Related Avicenna books > Avicenna: On Healthy Living - Exercising, Massaging, Bathing, Ea
ETTRETT=———"T1]
AVICESNA

|m Q Avicenna on Theology
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Imagine the world without these
great writers!!

« The Holy Qur’an was written into a book during
the caliphate of Usman Affan

» The hadith was written into 6/9 great books
during the time of Umar Abaul Aziz

» It is obligation upon us to seek knowledge,
package it into the understandable form and
spread it out to the ummah!!!




The significance of knowledge
and of the duty to spread it

* The first revelation to Prophet s.a.w. — (Al-Alaaq: 1-
5) — shows the importance of knowledge

 the appointment of prophet’ s personal writers to
write all the Quranic verses received by him
emphasise to man that knowledge is to be
conserved and shared to mankind






UNIVERSITI TEKNOLOGI MALAYSIA

@UTM P1: Stay True to our Purpose

Follow the True North

1. Always search our Intention (Niat)
2. Stay true (focused) to our vision and mission and core values

#5 Financial
Sustainability

PUPW g
(Bachelor Degree) C.;\Fw.vhom

Student

Innovative .ﬂd# 43 %‘

Recruitment

h
Scheme _:ﬁmgmﬁ_o:m_
Conference

MJ 3-tier

Tuition Fees




The 5P Discipline: P2 — Product IQ*

*Innovation & Quality



©UTM

UNIVERSITI TEKNOLOGI MALAYSIA

People:
The Entre-
preneurial
United

2. Product 1Q

*Innovation & Quality



P2: Products — Academic Programs
FINANCIAL SUSTAINABILITY TARGETS 2015-2017

Income generation key focus
area

No. of initiatives

Revenune Targets (RM mil)

2016

2017

Academic Programmes

112.2

119

Medical, Hostel and others
student facilities

27.7

28.5

Business entities

Academic comprises > mo.x.
of our income target

Programs

30.2

3

TOTAL PROJECTED REVENUES
(RM mil)

44

218.9

264.4




UTM’s 2017 Enrolment Targets

ENROLMEN PELAJAR
IJAZAH PUPW IJAZAH PUPW
DIPL JAZAH (FEB INTAKE) (SEPT INTAKE) PHD SARJANA
FAKULTI JUMLAH
_fULLTIMY LOCAL | INTL pcal Aw-ﬂL:ﬁ_ Aw-ﬂﬁcnm_ Aw-:w ntl Aw-ﬁmw LOCAL | INTL | LOCALFT | LOCALPT | INTLT | INTLPT .
J10-SPS 0 0 0 0 0 0 0 70 25 55 0 20 0 170
J21-FAB 0 1016 20 0 0 90 10 193 90 280 0 30 0 1729
J22-FKA 0 1029 40 0 0 120 80 280 140 180 140 140 20 2169
J23-FKE 0 1640 60 0 0 80 120 309 150 150 130 130 12 2781
J124-FKM 0 1500 40 0 0 80 80 220 85 170 100 30 0 2305
J26-FS 0 1414 29 0 0 30 10 607 283 203 166 155 17 2914
J27-FGHT 0 834 18 0 0 60 60 160 63 97 79 62 7 1440
J28-FC 0 952 19 0 0 80 30 369 172 102 83 78 9 1894
J29-FM 0 940 30 0 0 60 10 170 160 60 100 20 0 1550
J31-FP 0 461 4 0 0 0 0 397 134 430 643 10 0 2079
J33-FTI 0 0 0 0 0 0 0 72 32 73 35 29 4 245
J41-ABahasa 0 0 0 0 0 0 0 30 15 27 20 7 1 100
JA5-FBME 0 647 12 0 0 50 30 151 59 75 61 47 5 1137
J46-FKT 0 1320 65 0 0 80 40 379 131 479 301 68 0 2863
K38-UTM AIS 0 0 0 0 0 0 0 35 0 150 0 0 0 185
K39-UTM Perdana 0 0 0 0 0 0 0 43 17 18 15 11 1 106
K40-UTM Razak 0 0 0 0 0 0 0 150 53 230 176 170 15 794
K43-MJIIT 0 870 18 0 0 0 0 250 100 122 60 70 5 1495
K60-SPACE (PUPW)| 1300 0 0 0 0 0 0 0 0 0 0 0 0 1300
K63-IBS 0 0 0 0 0 0 0 143 67 159 130 122 14 635
JUMLAH 2017 1300 | 12,623 355 0 0 730 470 4,029 1,776 3060 2239 1200 110 27891
as Sept 2016 1098 || 10,339 190 0 0 0 0 3,189 1,238 1878 1536 1195 133 20796
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©UTM P2: Product IQ* -

Academic Programs 1Q

P2.1 Product Innovation: Create Blue Oceans and uncontested
market; Create X-Factors, Create value & unfair advantages

P2.2 Product Strategy Innovation: Toward passive
income generation — Franchise, TNE

P2.3 Product Quality Control: Raise & sustain high quality

*Innovation & Quality



©UTM P2: Product 1Q* -

Academic Programs 1Q

P2.1 Product Innovation: Create Blue Oceans and uncontested
market; Create X-Factors, Create value & unfair advantages



Value-Added Programs S

w #1 Holistic, Entrepreneurial
& Balanced Graduates

Bachelor of Science

27 %@\R&«\ (Industrial Design)
UTM Razak School

TLOBAL MOBLITY PROOR AM
THE ARESOX CONCERY

Curricalam

Bachelor of Computing e

(Data Engineering) ) -
UTM Faculty of Computing ~—
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UTM 2u2i

UNIVEREIT! TEKNOLOGE NALAYSIA

UTM Bachelor of Computer Science (Data Engineering)

Characteristics

Blue

international (ACM)
standards

Strong
fundamentals
enhanced with real-
world experience

Advantages

Ocean Program (1)!

theory and practice and Real Work

ncl_nc_cq:
Experience

Designed, delivered
and assessed based
on UTM New
Academia Learning
Innovation (NALI)

Industry-Ready High graduate
Professionals employability



Computer Science
nc:‘ cula 2013

UTM Bachelor of Computer Science (Data Engineering) +
Ready for Professional Certification™®

1st Year

rechnalogy s iormann | 2N _Year ' 3rd Year |
S — ) 4t Year _

- Programming Technique1 . * System Analysis & Design | = Software Engineering (W)
- Digital Logic | = DataStructure & Algorithm | - Web Programming (W) - Professional Devel 2 |
- Discrete Structure | = Computer Organization & Arch. | - Appl Development (W) : ._o.nmno.. zs_n Eyenent "
- Programming Technique2 ' - Artificial Intelligence — . . Professional Development & "
- Network Communication - High Performance Data ,  Technopreneurship (W) ' prach _
- Probability & Statistics . Processing | = Technop Seminar (W) - nd Rt (W) - .
el | - Object-Oriented programming | - Innovation & Creatvity (W) | InGUSTY itegrated rojec (W) |
- * University Courses | = Human Computer Interface | - Database Programming (W) | ?‘..Bn.u,& |
| = Data Mining ! . Businessintelligence (w) | ePont
" - Information Retrieval i = Mgmt info Systems (W) _

| - Database Administration (W) | = MM Data Modelling (W) |
' - Spedial Topicsin Database (W) | - Enterprise SysDesign(W)

" Technology (W) " (W) Delivered I:ocm:
Work-based Learning (WBL)




21st Century Streaming Curriculum

E " =
Program ,Amv_

3~
=7

a
>

Engineers

voEqaqu
« Fundamen{}

* Polymer P
» Polymer R} 7
* Rubber an

Chemical Engineers with added expel

Expertise OIT'& Gas.

Approved by Senate, June 2015.
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The Core Modules HWL\\ = active Modules

e Sustainable Energy Management Zv

* Project Management and Ethics -
* Electrical and Mechanical Energy Manage’
* Energy Life Cycle Cost and Emission An¢
* Research Methodology and Design of Ex
* Computer Aided Tools for Energy Efficie
* Master Projects

o UTM's Achievements in Energy Mana

» Winner of ASEAN Energy Award 2012 - Large Building Category
» The first and only organisation in ASEAN awarded the 1st, 2nd and 3r
Energy Management Gold Standard by ASEAN Energy Management

L

Blue Ocean Program (3)!

wmoloay disciplines or

Curriculum with Prof Certification!




Route to REEM via UTM MSc
Energy Management

Graduates will be awarded
MSc Energy Management,
and Registered Electrical
Energy Manager
Certification

nv Suruhanjaya Tenaga

Any installation which receives electrical energy from a
licensee or supply authority with a total electricity
consumption equal to or exceeding 3,000,000 kWh as
measured at one metering point or more over any period of
six consecutive months must appoint a Registered Electrical
Energy Manager (REEM).

'Efficient Management Of Electrical Energy Regulations 2008

Bil: 1/2016

.|\Vﬂ Suruhan)jayaTenaga

Energy Commission

) _____H,.._____“_..A.m,_.___.v.mzn__.c_x>‘>z PROGRAM PENGAJIAN UNTUK

mxo>_..._.>x SEBAGAI PENGURUS TENAGA
i m_.m.n._.w__n BERDAFTAR

A. uczcxhz._><>ﬁz>0> dengan ini memberi pengiktirafan kepada

c2_<m_~m=._ _.m_nZOFOO_ MALAYSIA

mﬁmz:x ?}u) ub.__c (1) uk::z «
“dan1 semester pendek)

R ey m.mixcz MASA - DUA (2) TAHUN (4 semester dan
e .”- umamu*ma pendek)

INEa .._qurcoﬁco%o Qa: .Da% kebenaran ini ditandatangani dan tertakluk kepoda
A R :QQ..SQS. v.o:n dinyatakan seperli di dolam Lompiran A,

(Datuk Ir. Ahmad Fauzl bin Hasan)
Ketua Pegowai Eksekutif
Survhanjaya Tenaga

Tarikh: 09 Mei2014




©UTM P2: Product IQ* -

Academic Programs 1Q

P2.2 Product Strategy Innovation: Toward passive income
generation — Franchise, TNE



Trans-National Education (TNE)

...internationalisation of our product (academic
programs) by enabling students from a foreign
country to enrol in part of our program (e.q.
articulation agreement) or in our entire program
(e.qg. franchise) without leaving their home country...

A Soft-power strategy



Why TNE?

Open sea fishing — open market

Uncertainties:
* Vulnerable
* Open Market

ah - g =g | More
S eaa.e s S8 | sustainable:
%?\&ﬁ‘é‘«‘ﬁ,};

APPSR e steady stream
e assured

quality

Source: Dr Kasim A Jalil



Why TNE?

Reasons for UTM to engage in TNE:

<A more secure and sustainable recruitment
model for generating revenue

<~ Raising UTM international profile
< Increasing market expansion



Possible TNE Modes

Distance Delivery (Offshore/Flying Faculty)

Double/Multiple Degrees

= FAMILIAR model

Joint Degrees — Research

Joint Degrees — Taught
Joint Delivery

Articulation r NEW model

Franchising -~

H_v FUTURE model

UTM Overseas Campus



Current Pipeline 15 PROGRAMMES (PG) ‘ G-H.z

UNIVERSITI TEKNOLOGI MALAYSIA
,— Programme (UG)

GERMANY
1 limenau University of Technology (Double Degree) ﬂ 0 . e
Universit & Universities
Faculty Biosciences and Medical Engineering (FBME)
y PhD (Biomedical Engineering) - UTM;
Dr. Ing. In Computer Science and Automation - TUIL.
DENMARK
Aalborg University (Joint Degree) 1
& Universit
UNITED KINGDOM School of Graduate Studies v

PhD (Engineering Education)

University of New Castle Upon- Tyne
(Joint Degree)
& 2
Malaysian Japan International Institute ﬂ Universit
Technology (MJIIT)
Master of Philosophy y
Doctor of Philosophy

University of Kent
(Double Degree)
&
Faculty of Science (FS)

Sarjana Muda Sains (Matematik Industri) /]
B.Sc. Of Science (Actuarial Science) - UK &
FRANCE

Bordeaux 1 University (Joint Degree)
& 3
Faculty of Science (FS) Universit
PhD (Physics) v

JAPAN
Tokai University (Double Degree)
&

Faculty of Mechanical Engineering (FKM)
Mechanical Engineering

University of Burgundy (Double Degree)

& Meiji University (Double Degree)

Faculty of Electrical Engineering (FKE) &
Master of Engineering (Electrical — Mechatronics . _..:.Z x.m_nn_a School
) MSc Engineering Business Management- UTM
and Automatic Control) - UTM L
MBA - Meiji Univ

Master of Science in Computer Vision - UB

1
Universit

y

Yamaghuchi University (Double Degree)
&
Malaysian Japan International Institute of
Technology (MJIIT)
Master of Mechanical Precision Engineering - UTM

4
University

University of Bourgogne (Double Degree)

&
Master of Engineering (Electrical — Mechatronics
and Automatic Control) - UTM

1

N Universit

Master of Science in Computer Vision - U INDIA y aster in Management of Technology oleh - YU
Asia e-University (Dual INDONESIA AUSTRALIA (V)
Degree; Institut Teknologi Sepuluh Nopember L .
. 1 i wn ) (Joint Degree) Deakin C:?m_.m:wmn (Double Degree) \ Tsukuba C:_cmqﬁc (Joint Degree)
NIVErsIt  Fqculty of Civil Engineering & ! ) )
TURKEY y V4 (FKA) Faculty of Civil Engineering (FKA) Aduanced Informatics School (AIS) Malaysion lapan Intermationa nsttuteof
Yalova University (Dual Degree) Master of Science Master of Engineering (Civil - Structure) Master Of Science ( Information Assurance) - UTM Master of Sustainabil A Eni ol
& . . : Maister Of IT (Profesional)—IT Security Specialism aster of Sustainability and Environmenta
(Construction Management) Master of Science (Construction Sci (Joint D )
Razak School of Engineering and oleh DU ciences (Joint Degree,
y o -UT™M Management)
Advanced Technology (RAZAK School) . ITSN :
Master of Engineering Business Master of Science (Technology N ot Tasmania University (Joint Degree)
Management) — UTM & Construction Management) Maijister Teknik (Struktur) & 2 I
Master in Industrial Engineering) - YU - AeU Maijister Pengurusan Projek Pembinaan Faculty of Science (FS) Universit
Field of Research Chemistry v
UTMSPACE/FAB (NEW)
Sarjana Muda Ukur Bahan
(Separuh Masa)

innovative e entrepreneurial e global



UNIVERSITI TEKNOLOGI MALAYSIA

UTM International Degree Program (UTM-IDP)

UTM Pioneering Program of Public University Private Wing

The first Malaysian UTM-IDP program,

* Isdriven by UTM’s purpose to provide access and opportunity for
learning

* Accords special access for those
— who choose to secure enrolment in the specific program of their choice
— Meeting at least the MQA minimum qualification
— Can afford to enrol with no government subsidy
— Who prefer International experience provided by this program

innovative e entrepreneurial ® global Details are in UTM-IDP paper



UTM

UNIVERSITI TEKNOLOGI MALAYSIA

©

UTM International Degree Program (UTM-IDP)

A Pioneering UTM International Degree program that is driven
by UTM'’s purpose to provide access and opportunity for learning.
UTM-IDP accords special access for those

— who choose to secure direct enrolment in a UTM’s degree program of
their choice*

— Meeting the minimum Malaysian Qualification Agency (MQA)
requirements

— who could afford to enrol without government subsidy

— who prefer International experience provided by this program (e.qg.
Local and International students, English medium of teaching, Study
abroad programs)

*In the context of Malaysia, without going through University Central Unit (UPU)



©UTM P2: Product IQ* -

Academic Programs 1Q

P2.3 Product Quality Control: Raise & sustain high quality



Wk Framework ke Arah Graduan Holistik, Berciri
Keusahawanan dan Seimbang

A Synergy Framework Towards Holistic,
Entrepreneurial & Balanced Graduates

Communication Skills . Scholarship of Knowledge
. Thinking Skills .
Undergraduate . Scholarsh . Leadership & Team Work Postgraduate
Attributes c Leadership & Teamworking Skills b Research Skill Attributes
. . Life Long Learning
Global Citizen b Ethics & Integrity
Enterprising Skills

Curriculum . . Academic .
Structure & T&L Academic Culture Entrepreneurial Advising & Student Life
Programme Culture Career Guidance
DVC(A&!) DVC(A&) DVC(A&!) DVC (Student Affairs &
UTMLead UGS UGS Alumni)
SPS . ) Residential Colleges
DVC(A&) DVC(D) Faculties/Schools DVC (Student Affairs &
UGS CICT DVC(R&) Alumni) DVC(D)

SPS

UTMCC

Faculties/Schools

DVC(D)

Faculties/Schools CCIN Faculties/Schools

Faculties/Schools

Human Capital

Financial

Nota: Hebahan telah dibuat melalui buku Perutusan Tahun Baru Naib Canselor UTM 2017 “Menjayakan Kelangsungan Sebuah Universiti”, muka surat: 102-103



! Hala Tuju Kurikulum Abad ke-21

. UTM Graduate Attributes
rrogram Presisweze r (215t Century Skills)

1. Communication Skills

UTM 21st Centur 1. UTM Graduate Attributes 2. Thinking Skills S
. Y 2. Foundation Knowledge — Broad & Diverse 3. Scholarship — lifelong learning, inquiry skills,
ﬁ::._nc_c_ﬂ . e information management .
. . 3. Will incorporate technology 4 rmm%_azcmqmmaéo%:mmz:mn_mm%a:_n
Principles 4. Excellent faculty members — ICT literacy, NALI 5. Adaptability -
5. Experiential Learning 6. Global Qﬁm:|m.%.n_wmcms_:m§__?
: fessionalism, world view .
6. Implementation of OBE ) m%%wﬂmﬂ o movative,fisk taking \
entrepreneurial mindset, resilient
: erkasa pelaksanaan Atribut Graduan — lulus Mesyuarat Senat Bil. pada 8 Fe
Progress 1. Perk lak Atribut Grad UTM — lulus M t Senat Bil.6/2016/2017 pada 8 Feb
2017

2. Perkasa pelaksanaan OBE

3.  Kursus Umum — Bengkel semakan diadakan pada 17 Apr 2017

4. iCGPA — in progress 14 program PG dan 1 program UG terlibat

5. E-Portfolio —tambahbaik pelaksanaan kepada pelajar Tahun 1

6. Mathematics for Engineering —tambahbaik elemen matematik dalam kursus kejuruteraan

Jadual Kerja

Penambahbaikan

Mac/ Kurikulum Kelulusan JKTS Pelaksanaan
April 2017 Kurikulum Kurikulum
Baharu Abad
ke-21

April/
Mei 2017

Semakan JKKU
Kelulusan

Senat .



The 5P Discipline: P3 — Promotion*

*Innovation & Quality



‘ UNIVERSITI TEKNOLOGI MALAYSIA

People:
The Entre-
preneurial
United

3. Promotion
& Partnership



Promotion & Partnership

01

Fardhu Ain Fardhu Kifayah Product
Showcase

(Living Lab)

Partnership




Promotion & Partnership




R Ranking by Subject

by subject
0, H -Indaex . q
70% on marketing, strategic, quality
maintaining quality publications
) 2017 64.6 71.7 75.6 71.7 71.7 51-100 2
Computer Science &
2016 58.1 67.6 73.8 67.6 64.7 151-200 3
Info Systems
2015 53.6 73.4 71.0 64.4 63.8 151-200 3
2017 75.7 81.6 75.1 69.7 76.5 51-100 3
Eng — Chemical 2016 67.2 79.2 72.6 67.8 71.7 51-100 3
2015 66.2 77.8 69.2 65.9 70.1 51-100 3
o 2017 69.6 82.9 81.5 64.8 74.7 51-100 2
Eng — Civil &
2016 55.7 76.9 74.7 59.8 65.5 101-150 1
Structural
2015 55.6 83.7 62.2 54.0 64.8 101-150 2
2017 70.3 73.8 86.3 87.9 76.4 51-100 2
Eng — Electrical 2016 61.2 75.6 78.7 84.7 71.7 51-100 3
2015 59.3 75.1 74.0 71.3 68.0 101-150 4
2017 71.1 77.8 80.0 74.6 75.0 51-100 3
Eng — Mechanical 2016 57.5 75.9 76.9 70.0 67.8 101-150 5
2015 60.8 76.2 77.5 67.8 69.0 101-150 4




UTM TOTAL
Ambassador Program*

Academic Partnership (40%)
Industry-Community Linkage (30%)

* The discipline and understanding that every staff could do its part to promote and market UTM
within their means and capability



The 70% Promotion Strategy




Global Profiling of Staff

Professor

Profiling Our Elite Special Forces!

Fax: 607-558 1463

Dr. Arshad Bin Ahmad

Email: arshad@cheme.utm.my
Tel: +607-5535610

Fax: +607-5588166

Dr. Kamarul Asri bin Ibrahim
Email: kamarul@cheme.utm.my
Tel.: 07-5535573

Fax: 607-5581463

Dr. Nor Aisyah Saidina Amin
Email:
noraishah@cheme.utm.my
Tel.: 607-553 35588

Fax: 607- 558 1463

Dr. Mohd Rozainee bin Taib
Email: rozainee@cheme.utm.my
Tel.: 607-553 5578

Fax: 607-558 1463

Ramlan bin Aziz

Email: ramlan@ibd.utm.my
Tel.: 607-5536476

Fax : 607-5536464

Dr. Maketab bin Mohamed
Email: maketab@cheme.utm.my
Tel.: 607-553 5671

Bo@ Eae

(with a special mission)

Accident modeling and risk assessment;
process modeling, control and optimization;
process safety; process intensification;
hydrogen and fuel cell

Researchi:alo

Process Fault Detection and Diagnosis using
Multivariate Statistical Process Control
Modelling, Simulation, Control, Optimization.

A
Applied Catalysis, Reaction and Reactor m O C A_A
Engineering, Modeling of Chemical Reaction

Systems, Biorefinery. SC j 0O _ ar

Waste Incineration, Air Pollution Control,

Fluidized Bed Engineering, Industrial Waste .
Management - : m
1

Process Development and Intesification,

e B o, Vital for Global Industry
Entrepreneur-Development Z m.ﬁéoq._A Amg U_O<mq.
Reputation under QS WUR)

Occupational Safety and Health Unit



Linked [}]

8 Zainuddin A Manan

Not a member? Join now




Info graphic distributable by UTM staff




UTM

UNIVERSITI TEKNOLOGI MALAYSIA

Top 10 Reasons Why You Should Choose to Study in

Self-accreditation & Top 1% in the field of

100% programs Engineering and

accredited by national Technoloay: Ranked
Quality & international . o

g : : #25 under 50 year-old
Education professional bodies x%%&_mm universities :

S 7.000 students Awarded the highest
N .mom:.mm study abroad , number of Higher
programs to 60 A Institution Research
Overseas countries (2011-2016) : BB Om:ﬁ_,o.u of Excellence
Experience (4 National HICoEs)

More than 6000

w allocations for Awarded The Best M malaysia

scholarships, financial / Academia-Industry ) S
Financial supports & fee waivers Jj Collaboration 2016 oo
Support

The first gamification
centre to support
Interactive digital
teaching & learning in
Malaysia

Guaranteed on-campus
accommodation

throughout study ICT Innovation

Green eco-tourism

The only lifelong
campus & Winner of A < A O

learning centre \
ASEAN Energy Award accredited by Board ;

UTMSPACE"
-_—

Lifelong of Engineers
Education




Sample UTM General Promotion Slides




Welcome To

UNIVERSITI TEKNOLOGI MALAYSIA
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UTM Campuses

110 115 Boundary representation is not

C._._<_ ,_o:oﬂ _wm:E

of
Thailand

South | China Sea

c=_<m_.m_=

i -
Kangkarggulal ._.m_So_oc_ _Sm_m<m_m TAMAN

. “MOUNT >cm:z

& ﬁ.;.*c_ _om
 DANGA BAY,
JT) )

‘ﬂmn_msa Pata

..
‘ WY o
Equatar 28 ﬁ E- % 'anG Mo 5\0
BUKIT BATOK ,
z»:«.n:a..._.mo::o_on.om_ & Singapore v
» € 5 - z A i X L/ r : - Ow. b
. J A JURONG EASTH | \\I\ =
% ¥ - BEDOK
. NOVENA#
am»u = | : . < N ENTT ( WOEYIANG |

Billiton 5 : £CP

* 1hr :03 m_:@mcoqm m_ﬂvo:\zcm\z._.c by car

1-2 hrs flight to main destinations in South East Asia



UTM = In Numbers

16809

931

Indexed
Outbound Publication (2011-
1101 2016

Inbound

12012

(53.3%)
Graduate Studen

3076

International

70

Countries

4347

PhD
Students

21309

Students

2624

Academic &
Research
Staff

17

Schools




Sample UTM Industry Promotion Slides




What's in it for Companies?

CREATE COMPETITIVE EDGES VIA UNIVERSITY — INDUSTRY COLLABORATION

9 POINT KEY BENEFITS FOR COMPANIES*

Recruitment
of Graduates
Q ‘— & Access to
Researchers

Collaborate with
Professional &
CN % Certified Experts cw

& Consultants

Join a Global

Network of Experts
& Professionals

e ACCredifed § Computational Software
04 ‘ G0 Euipments ()5 Certified Lifelong () @ _um_; "
Incubators Learning acilities

Contribute as Advisory
Panel, Adjunct Prof &

Assessor Panel

taDal (Matching)

QN @ Grants

- Receive Double or
cm " Triple Tax Deductions cm -




Promotion & Partnership

Fardhu
Kifayah




The 30% (Publication) Strategy




R Ranking by Subject

by subject
0, H -Indaex . q
70% on marketing, strategic, quality
maintaining quality publications
) 2017 64.6 71.7 75.6 71.7 71.7 51-100 2
Computer Science &
2016 58.1 67.6 73.8 67.6 64.7 151-200 3
Info Systems
2015 53.6 73.4 71.0 64.4 63.8 151-200 3
2017 75.7 81.6 75.1 69.7 76.5 51-100 3
Eng — Chemical 2016 67.2 79.2 72.6 67.8 71.7 51-100 3
2015 66.2 77.8 69.2 65.9 70.1 51-100 3
o 2017 69.6 82.9 81.5 64.8 74.7 51-100 2
Eng — Civil &
2016 55.7 76.9 74.7 59.8 65.5 101-150 1
Structural
2015 55.6 83.7 62.2 54.0 64.8 101-150 2
2017 70.3 73.8 86.3 87.9 76.4 51-100 2
Eng — Electrical 2016 61.2 75.6 78.7 84.7 71.7 51-100 3
2015 59.3 75.1 74.0 71.3 68.0 101-150 4
2017 71.1 77.8 80.0 74.6 75.0 51-100 3
Eng — Mechanical 2016 57.5 75.9 76.9 70.0 67.8 101-150 5
2015 60.8 76.2 77.5 67.8 69.0 101-150 4




SCOPUS Journals by Subject

Agricultural and
Biological Sciences

Arts and Humanities

Astronomy,

Astrophysics, Space

Science
Built Environment

Business,
Management and
Accounting

Chemical Engineering.

Chemistry
Computer Science
Decision Sciences
Dentistry

Earth and Planetary

Sciences

Economics and
Finance

Energy and Power

Engineering and
Technology

Environmental
Sciences

Health Professions
Immunology

Life Sciences
Materials Science
Mathematics
Medicine

Microbiology and
Virology

Neuroscience
Nursing

Pharmaceutical
Sciences

Pharmacology
Physics
Psychology
Social Sciences
Toxicology

Veterinary Science
and Veterinary
Medicine



Eg: Categories under Chemical Engineering
 CACE, AiChE, CEJ

Biochemical Engineering * Chem Eng Science
Catalysis * APChEJ
Chemical Engineering (General) e All Catalysis-based

Write Review ™

* Ind Eng Chem Res

Papers in ChE- - chero

1 * Membrane-based
based Journals ! /. sepsrur rech, s sep sci
Particle Technology * Desalination

Petroleum and Fuel Technology * Petroleum & Fuel Technology
Process Chemistry and Technology <+ CET (PRES)



Promotion & Partnership

Product

Showcase
(Living Lab)




High Impact CSR Community Projects

UTM Portable Walter Filter Machine
Researcher: Prof. Dr. Ahmad Fauzi Ismail
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Fast Track Wall (FTW) System

Researcher: Prof. Dr. _/\_csa Zaimi >Uac_;.,\_<_m_._a
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UM

fico-Home

UTMECO-HOME

Sustainable Design & Construction Showcase

@

ﬁ v

Design Team:

Project Leader :
Prof Dr. Muhd Zaimi Abd Majid

Architectural Design Team :

Prof Madya Dr Mohd Zin Kandar (Head). Ar. Fadli
bin Arabi, Dr Ar. Elina bt Mohd Husini, Dr Dodo
Yakubu Aminu, Ar Khairil Halim, Abdelrahim
Shehab, Muhammad Haiqal bin Rosli and Mohd
Hidayat b. Azizul

Civil & Structural Design Team:
Prof. Ir. Dr. Mahmood Md Tahir (Head), Prof. Ir. Dr.

Rosli Mohamad&Zin,@r.Bhek PoifNgian
DrMohammadamin Azimi

M&E and Energy:
Assoc Prof Dr Hashimah Abdul Rahman (Head),
Ahmad Tajudin Ali

Quantity Surveyor :
Dr. Norazam Othman (Head)

Sponsored by:

\‘\\\\ moz@ I\_\i

mﬂﬂﬂno_um CLoss
LYSAGHT ﬂ_womoms hing tog's

(&DitrolicSolar K
A...._:...:..:..,_:._,.y:.:_. S M’“ﬂ

Contact No: 019-7536100
(Prof.Dr.Muhd Zaimi Abd Majid)



UTM SUSTAINABLE ENERGY MANAGEMENT PROGRAM

UTM Living Lab of Low
. Carbon Lifestyle:
Scope 1b — Smart Energy
» Management System —
mart Energy Monitoring

y

= AEMAS-Certified 3 Star Energy-Efficient Facility
=  Winner of ASEAN Energy Award 2012

= RM21 Million Energy Savings 2010-2015

= 7 Registered Electrical Energy Managers

= 47 Certified Energy Managers (CEMs)

= A Centre for Training Energy Managers

= Centre for Continuing Education in SEM
= Certified AEMAS/ISO 50001 Trainers/Auditors

C.—‘; Carbon Calculator




The Fourth
Industrial
Revolution
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Energy Systems Management in Real Time
Empowered to OPTIMISE



Online Meters Installation for Real-time Monitoring in Hospitals & UTM

Company Main Smart Meter
\\\\\lll!l/ .
Facility 1
Totzl kilh
6917.84
Facility 2 .
Facility 3 _S

Energy Manager Top Management HQ

UNIVERSITI TEKNOLOGI MALAYSIA et 4 =R IIVIEULS MINISTRY OF HEALTH
MALAYSIA




Implementation




mo_mq Farm at UTM
Car Parks

| O,cm::.Q 96 v< panel : 34,000 units or 10M Watt
Location : 50 acres car parks around RMK9 blocks UTM JB
Project Cost : RM 50 million, 21 years (under FiT SEDA-ST)

Estimated energy saved :
13.5 GWh/year or 305 GWh for 25 years

Estimated income on leasing 50 acres :
RM150K/year or RM3.15 million for 21 yrs
Estimated income on profit sharing of 10% :
RM150K/year or RM5 million for 11 yrs




Promotion & Partnership

Partner-
ship




9 UTM  P6: Promotion (Shift 9, GR)

UNIVERSITI TEKNOLOGI MALAYSIA

Entrepreneur: Sales = income

Global Reputation
1. Promotion and marketing
2. People: Total ambassador programme*; to deploy mission-driven
research leaders & researchers
 Fardh Ain (All)
* Fardhu Kifayah (Research Leaders - Chair committee, events,
conferences, lead network)

3. Technology — Digital marketing via GS, RG, LinkedIn, FB
4. Showcases — a few examples in UTM Living labs and videos
5. Exemplify teaching — research nexus; translational research
48 Global @€ #9 Globalised Online
@ Prominence L2l
o &” " .‘.\,.,,...
weas M (B mrBLOSSOMS
Interhational oba

Conference Networking an Aﬁv
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People:
The Entre-
preneurial
United

4. Place &
Provision
(Facility)



Financial Support (One Stop Centre)

6,768 - Bilangan Sokongan Kewangan Tahun 2016

Job On Campus el vy}

Biasiswa Endowmen
Merdeka

Biasiswa Endowmen

T Alumni
272

| Biasiswa Endomen
Azman Hashim

Tabung Pinjaman
—— (Jangka Panjang,
Pendek, Sementara

Because We Care

" Chancellor Fund
476

pusatistav Jl i [ wvc W s

Zakat Yuran

Pengajian 1791

— Zakat Sara Diri

Financial H

Assistance

u MINT
Incentive

Ea

Zakat Latihan

" Industri H

B Zakat
Kecemasan

— Zakat Program

I

Malaysian PhD Normal
Scheme
Malaysian Phd
Excellent Scheme
ASEAN PHd Scheme
International PhD
Scheme
Malaysian MPhil
Excellent Scheme
Malsyaian MPhil
Normal Scheme
ASEAN MPhil Scheme

Student E
Working

Scheme
u Research
Student Grant

Tan Sri Ainuddin Wahid
Scholarship

7

UTM National Postgraduate

— UTM Zamalah E
164

International Doctoral
Fellowship

— Doctoral Research Grant

— UTM PG Excellence Award

—— Graduate Assistantship



9 UTM P4: Place & Provision (Facility)

C 4 UNIVERSITI TEKNOLOGI MALAYSIA

Win by creating and providing value,

Multiplier effect from positive “place/facility experience”

1. Akin to loyalty program

2. Provide the best affordable facility

3. Work with industry, government to secure the best facilities
4. Invest resources in technology— venture into the 4th

industrial revolution P —
5. MOOCs and blended learnin Lifelong Learners
; @ 1ne MOOC (©

Flexible Education
Executive Education

APEL(C)




5. Performance
Delivery

People:
The Entre-
preneurial
United



@©UTM  P5: Performance Delivery

UNIVERSITI TEKNOLOGI MALAYSIA

Great Entrepreneurs Emphasise on Great Customer Experience!

If you do build a great experience,
customers tell each other about that.
Word of mouth is very powerful.

%" Client Heartbeat

Your most unhappy customers are
your greatest source of learning.

%" Client Heartbeat



The exemplary people with kind hearts who

contribute to make a university great



Treating people with respect and kindness is in our core

values and our religions!

“I deem it a great pleasure and sincerely to express
my happiness and satisfaction | have received from
ISC staff regarding my passport and visa matter. In
fact, as a new PhD Student, | never knew what to
do after | submitted my passport to ISC during the
registration in the last month (February 2017).”

“I came to ISC, and told the staff about my problem
and indeed they took it upon themselves, without
me knowing whatever challenges was involved in

the delay to my passport and visa issue, it took
them just 2 to 3 days to rectify the issue and as | am
sending this message, | have received my passport
with visa from ISC.”

But one singular person | can't forget is
Madam Ayisha, she is a great woman |
must say. She took my friend and | to
immigration for us to sign over stay papers,
which we were not happy with but we also
knew that we have to follow the policy of
the state. She did very well for me and my
friend.

Hence, it is for this reason | am grateful to all the
ladies at the desks especially, those | can
remember, first Sister Ayu, Madam Munira and the
rest, they have all served me just that | forgot some
of their names, they should forgive me, | have
appreciated the constant support given me.

One thing | will always remember is their
smiley faces, almost all of them show
concern and wanting to help, that is what |
always observed in the ISC centre. | am
happy for everyone of them and they
should please accept my complement and
that they should keep doing what is right
and helping students.

Experience of Abdul-Kahar Adam, a PhD

Student from Ghana. Shared by Prof Hamdan

Said, Director, ISC on March 23 2017
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Introduction [1/3]

‘Because We Care’ Chancellor’s Fund: An overview

m The idea

‘No students should
go hungry during their
studies’

OO0
Iw‘@'o'

The target

UTM local
undergraduate
students

Ol

Main focus

Provide food aid to
students in
campus

—

The aid

Food coupons for
daily meals:
breakfast, lunch &
dinner

Launch dates

Soft launch: 11 Jan 2016
Formal launch: 17 March 2016

+

The ultimate aim

By supporting students
with their meals, they can
focus on achieving full
academic potential



Because we Care: Kindness is Universal

“Pada hari pertama Konvokesyen ke 58, seorang pelajar undergraduate
FKA di dapati berhutang RM 800. Beliau menghadapi kemungkinan tidak
dapat naik ke pentas untuk menerima ijazah pada hari kedua
konvokesyen oleh kerana tidak mampu membayar hutang ini”

“Staf pejabat akademik yang menyedari perkara ini telah beramai-ramai
mengumpul derma untuk membayar semua hutang pelajar tersebut.
Alhamdulillah, berkat keperihatinan mereka, pelajar tersebut telah dapat
naik ke pentas menerima ijazah pada hari kedua konvokesyen ke 58 UTM”

Shared by Vice Chancellor, Prof Datuk Ir Dr Wahid Omar, 29 April 2017



Staff of FKT Donating 100% of their 5
Nett conference Income for the renovai
- of a NALI Classroom for Students Teac
& Learning. The noble cause will b
immortalised in a plaqued located in
room to inspire a culture of giving

KELUARE




A Nigerian PhD Student’s experience in UM

Nuruddeen Mohammed
Suleiman, Ph.D.

Economic Crimes Analyst at Economic and
Financial Crimes Commission
Nigeria | Government Administration

@ ﬁ 8 _ m Economic and Financial Crimes Commission
Home Democracy and Governance ~ Economy ~ Issues of the Day ~ Politics ~ Guest Columns

University of Malaya

Home » Opinion » You are reading »

A Worthless PhD from Malaysia? Time for a
Rethink, By Mohammed Nuruddeen Suleiman

Mohammed Nuruddeen Suleiman completed his Ph.D. in Defense and Strategic Studies from
University of Malaya, Kuala Lumpur Malaysia in 2015.




A Nigerian PhD Student’s positive experience...

In the social realm in Malaysia, | have learnt to be really, really patient!!; whether queuing to get
into a bus or waiting at the pharmacy to collect medication, you have to wait patiently for your
turn without cutting corners

Even honking while driving in a car must be for a serious reason. My car was faulty and stalled by
a traffic light junction, and | happened to be the first in the line, but amazingly none of the drivers
honked at me or tried to bypass the line until | got help.

This reminds me of an incident in Malaysia involving my four-year-old daughter Nina, who keeps
me on my toes! | drove past the traffic light just a second after the amber light gave way to the
red light. She started crying furiously and asked me why | passed the red light; | had no idea that
she had been taught in her kindergarten about the virtue of obeying traffic lights. | had to return
to the same traffic light and obey the law before she stopped crying (ever since, she has been
watchful while | drive). In reality, moral values result from constructive indoctrination during the
cognitive development of children, a task that we have mostly made a lesser priority in Nigeria.

| had a wonderful experience while | wrote my thesis in the scenic environment of UM! | am
hoping that future generations in Nigeria will enroll in Malaysian institutions for exchange
programmes and leisure only, with the hope that Nigerian universities shall be revamped to
world-class level to the benefit of people across the comity of nations. If only our leaders would
be that passionate!




UTM RESTRUCTURING 4.0

Office of Deputy Vice Chancellor (Academic & International)



“The 21° century higher education is at the brink of the
4t Industrial Revolution that is ruthlessly efficient,
synergistic and multi-disciplinary. Silo practices is a thing
of the past and is fast diminishing out of existence”

UTM Restructuring 4.0: Overview of Concept™

1.0 — Age of R Cluster 15, Think Universal Prosperity and Well Being

2.0 —Age of 11 RA’s 2" Think the Nation and Community

3.0 — Age of 5 RAs & Super-CoEs 34 Think UTM Prosperity and Well-Being
4.0-UTM 4.0 4t Think our own personal position and well being

*More detailed plan shall be presented in Engagements and Roadshows to Schools/Faculties



© UTM P5: Performance Delivery

Entrepreneurial People Focus on Great Customer Experience!

#10 Transformed

Place/Provision is the multiplier effect 2 from greaf o
“people experience”
1. 215t century education & 4™ Industrial Rev are |

Teaching Excellence System

ruthlessly synergistic and multi-disciplinary
2. Customers are often the best marketing agent. ,\
3. Their joy/ dissatisfaction could be viraled. sPortrotio
4. Efficiency & HPD help a. productivity , b. < -
testimony & loyalty. UTMAcad

5. Invest resources in staff training and customer
relation grooming to deliver the best



.
©
©

@ Take Home Message

*Strong Mutual Understanding; Unwritten Sacred Rules .
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5. Performance
Delivery

1. Purpose

People:
The Entre-
preneurial
United

4. Place &
Provision
(Facility)

2. Product IQ

3. Promotion
(Branding) &
Partnership



Mapping with 7 Key Focus Areas under PGU Il and Ill — 2017-2020

People (Core Asset)
P1: Purpose
P2: Products

Excellence in
Learning & Teaching

| 2017-2020

Excellence in
Research, Innovation &

Commercialisation
P4: Place & Provision (Facility)

Sustainable Campus,
Infrastructure, System (ICT),
and Community Engagement &
Industrial Network

PGU 3

Total Campus
Experience

P5: Performance Delivery

Financial m:mnmm:m_u::ﬁ/{ High Performance

Delivery

*Outcome of the Entrepreneurial United



Adaptability

Honesty

Virtue

Fairness

Resourcesful

Respectful

\Ai~rA A A

Ehtics and Integrity: The Currency of Leaders

i Humility
from survey |
—Key | Courage
f O:m:ﬂg of Decisiveness
Leader \ .

T ‘ Passion

Ethical

Integrity

Rating average 5° 3.8 9 9.2 9.4 9.6




SEE YOU AT THE TOP! Address FS by

.."....c._,,.ux5;z.a_a_?w._m_‘.,‘_h £ N ——— :
B GUNTING BIN: LAGADAR- |- g 1. Empowering People

R HUGUANS MANA-NANUD'S | el sy i . . e

B0 NULUNONCK I NABALU- 2. Embracing the 5P disciplines
1888’ 1 18 for EVERY UTM staff

| - 3. Beingopen, and embracing
| positive change

4. Be Entrepreneurially United

5. Stay true to our mission &
t.4.  vision, with ethics, integrity

(SU5aLs lpher 25 9Las5 Lals [5n s

- w .. - z a9z = 2 p
@Cblb._tﬂoL wLLﬂLﬂ.lﬂd_...um

Go ye forth, (whether equipped) lightly or heavily, and strive and struggle, with your goods and your persons, in the
cause of Allah. That is best for you, if ye (but) knew.

(At-Taubah 9:41) | <Embed> | Malay Translation U_mn__u__Dmm & Code of Honour
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