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Class Activity: Exercise #1 

 

Objective: To enhance students’ appreciation on the importance of understanding maintenance 

management issues for the development of organisations/industry  

 

1. Form a group consist of 4-5 

2. Based on your experience at workplace: 

• identify and describe the type of maintenance adopted by your 

division/department/company 

• What are the advantages and drawbacks? 

• How does the maintenance strategy affect the overall performance? 

• To what extent the maintenance costs affecting the company financial budgetary 

 

3. Prepare a 10 mins powerpoint presentation 

 

 

 

 

 

 


